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Council Plan 2013-2017 - Year Four KPI's
Quarter Two

Measure not

available
5%
Target Assessment
achieved premature
3% 20%
Target unlikely
to be achieved
3%
Target not
achieved

Target likely to
be achieved
69%

0%

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Council Plan 2013-2017 - Year Four

Activities
Quarter Two
Progress .
Delayed Ongoing
10% 14%
Not due to Withdrawn
commence 3%
2%
Completed
5%
Deferred
0% On schedule
66%
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The highlights for the quarter include the following:

¢ Council elections were held during the quarter and significant officer time was directed towards supporting an intensive council induction
program

¢ Council advocated to the State government in support of a funding application for the Lake Eildon Houseboat Industry Association’s
need for road-related infrastructure improvements

¢ A community engagement process was undertaken concerning Council’s mobile library service to elicit community views about the
service to in an endeavour to establish a more equitable service delivery program across the Shire

¢ Projections indicate that Council will achieve its supplementary rate income targets for 2016/17 financial year, indicating positive growth
in the rate base.

¢ Community representatives were appointed to the Municipal Emergency Planning Committee for the first time during the quarter to
contribute to local area emergency planning

e Council’s rolling annual electricity consumption for the September quarter has reduced by 9% compared to 2016 and 23% compared to
the average for the last five years.

¢ Implementation of Council’s Integrated Asset Management System commenced during ht quarter which will greatly improve Council’s
asset management practices, resource allocation and decision making

¢ Funding from the Central Ranges Local Learning and Employment Network for the Doing Business Better Stage 1 project was secured
during the quarter which will support the delivery of the 2017 Murrindindi Business Awards.

o Works commenced on the enhancement of the Yea Saleyards, including construction of yardings, roofing and a scale house

6|Page
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1. Our Council

We will provide strategic leadership and effective governance that supports the aspirations of our community.

By ensuring our long term financial sustainability, Council’s priorities will be directed towards the implementation of the Murrindindi Vision 2030.
Achieving the outcomes of this community-driven vision will be our strong advocacy to all levels of government on local needs and issues, the
implementation of a master plan to grow the Murrindindi rate base through sound planning and support for economic development and the
effective and efficient operation of the Council. By achieving this Murrindindi Shire will be a place of prosperity and opportunity

Our Council -Year Four KPI's Our Council - Year Four Activities
Quarter Two Quarter Two
Progress
Delayed
kel 15%
Te;rget hl e y(;co Assessment
e achieve
56% premiture Completed Ongoing
44% 8% . 31%
Target unlikely Target Deferred
to be achieved achieved 0%
0% 0% Not due t
ot due to
- Measure not commence on schoedule
arget not . 0% 46%
achieved available
0% 0% Withdrawn
? 0%
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1.1 Leadership

We will deliver leadership and advocacy

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Governments

of 10 issues a year

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Deliver a minimum of one Council conducted a range of engagement
. . , _ | non-statutory  community . : - :
Community participation in forums: : Target likely to | processes with the community during the
forum a year that actively | June-17 . . .
Number of forums held . be achieved guarter under review. See action 1.1.3.1
encourages community for more detail
participation. '
Advocate on behalf of the . Council continued to advocate across a
Advocacy to the State and Federal community on a minimum | June-17 Target likely to range of issues. See action 1.1.1.1 below

be achieved

for more detail.

8|Page
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Year 4 Actions
Quarterly Report — December 2016

forums and engagement

leaders to Dbetter inform

Council decision making

Estimated
Council Plan Strategy Year 4 Action Completion Status Comments
Date
Council advocated to the  State
Government in support of the funding
application for the Lake Eildon Houseboat
Industries Association infrastructure
Involve community !mprovements. Counci_l als_o advocated for
leaders in regular Advocate on behalf of the on ?ggﬁ;ego\fg;;%r)n?;u?ggggsM(glrﬁglera% c:
1.1.1 | advocacy to State and | 1.1.1.1 | community on relevant local | June-17 . :
Federal Governments on issues schedule Indi, Ms Cathy McGowan in the lead up to
local needs and issues and after the launch event for the new
Devil's River mobile phone tower. Council
advocated for numerous improvements to
assist with attraction and repeat visitation
for the Fraser Camp ground as part of the
review by Parks Victoria.
;;CSI\c/ae*yent dgvellc;)npg tgprg Actively develop _e_tnd _ Cour_lcil_ha_s continl_Je_d to draw on th_e
1.1.2 vision for  Murrindindi 1.1.2.1 |mpIem¢nt_a I_ong- term vision | June-17 Ongoing Murr!ndlndl 2QSO Vision in plan_nlng its
Shire for Murrindindi Shire activities and implementing actions.
Council conducted an Age Friendly
Communities consultation, via survey, to
provide an opportunity for older people to
Through the establishment of inform Council of their needs which could
Building community issue based community in turn assist in identifying projects that
113 relationships and trust 1131 advisory committees engage June-17 On could enhance the liveability of Murrindindi
- through community | 7T with community and business schedule Shire for older people. Council also ran a

community engagement process for its
Mobile Library service, to elicit community
views about the service to help inform
equitable future service delivery. The
process involved an online survey and a

9|Page
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Estimated
Council Plan Strategy Year 4 Action gompletion Status Comments
ate

mail out to Mobile Library users and to
communities currently without easy access
to the library service and culminated in a
community roundtable meeting in Yea.
Over 180 responses were received and
over 30 people attended the roundtable
meeting. Council conducted an online
survey to gauge community attitudes to
environmental issues to help guide the
development of Council's Environment
Strategy.

Council held a presentation and
information session for local businesses
on the 'PlanSmart - Emergency Ready
Business' Program at the Murrindindi Food
and Wine ‘Meet the Maker Business
forum.  Council also ran a presentation
and information session at the Eildon
Business Forum to raise awareness of
promotional opportunities with Goulburn
River Valley Tourism’s Planner/Business
Investment Prospectus and events funding
through the Doing Business Better

program.
Comm_unlcate_ . key Commence community There was limited progress on this activity
Council decisions and . : :
: engagement to identify On during the quarter as resources were
1.1.4 | strategies to the | 1.1.4.1 . . June-17 . .

o . required service levels across Schedule | focused on the Council election and

community in a variety of . . , . .

all Council services induction of new Councillors.

ways

10|Page
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1.2 Customer Service

We will deliver quality customer outcomes by implementing better ways of doing things

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

implemented

a year

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Achieve a score of 66 or
Community perception of performance | more in the annual Assessment The next survey is scheduled to occur
; : . . Jun-17 ;
for customer service community  satisfaction Premature between February and April 2017.
survey
- Further to improvements made in the first
: Improve a minimum of , " .
Number of business processes | .. . Target likely to | quarter additional processes were improved
five business processes | Jun-17

be achieved

in the areas of statutory planning and building
permit management and depot operations.
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Council Plan Strategy Year 4 Action Completion Status Comments
Date
Further develop Council’s
customer request tracking Action under this item was delayed during
1911 | Processes and  establish 3 Progress the quarter due to competing
Do . une-17 o . . .
indicators of Council’'s Delayed communications and library priorities in
Build on our customer responsiveness. quarter under review
1.2.1 | service and
communications with the
community Further incorporate customer Council finalised a Customer Complaints
1.2.1.2 | feedback into the review and | June-17 Completed and F_eedlback Pollcyhdurlng I.the quarter
delivery of Council’s services and !r’npemen_ted the policy across
Council’s operations.
Additional shared service procurement
initiatives have been undertaken during the
second quarter of 2016/17, utilising state-
wide purchasing contracts that allow for
Continue to improve our Explore the potential and Council to access Dbetter value
processes to enhance consequences of shared opportunities in  procurement. These
1.2.2 |the efficiency and | 1.2.2.1 | services and collaborative | June-17 Ongoing included the MAV Procurement Trucks
effectiveness  of the activities across the Local Contract and commencement of a
organisation Government sector. procurement process of the Printers and
Multi-function Devices using a State
Purchasing Contract. Council also worked
with Mitchell Shire Council to jointly
procure road line marking services.

12|Page
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1.3

Financial Sustainability

We will administer sound financial management practices

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
_ _ Increase  the  Shire’s Projections as ef 31 December 2016 indicate
Rate base increased by overall Capital Capital Improved Value | June-17 Assessment that Council will achieve its supplementary
Improved Value b b P premature rates targets for the 2016/17 financial year,
y 1.5% each year R . .
indicating positive growth in the rate base.
Rate base increased by new and Increase the number of Target likely to Co . .
quality developable lots lots for d_evelopment June-17 be achieved This |nd|cater will be available _for measure at
across the Shire the conclusion of the 2016/17 financial year.
Financial Sustainability Year 4 Actions
Estimated
Council Plan Strategy Year 4 Action Completion Status Comments
Date
There was limited progress on this activity
131 Growing our rate base 1311 Growing our rate base June-17 Progress during the quarter as resources were
" through diligent planning e through diligent planning Delayed focused on the Council election and
induction of new Councillors.

13|Page
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Council Plan 2013-2017
Year 4 Actions

Amenity differential rate.

e Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion Status Comments
Date
- Further work has been undertaken for the
Incorporate the ~ Council's development of Council's long term
strategies for asset renewal fi 'pI q ic ol E
Provide value for money and greater community manm? P?n _st&ategfm pgms.' T € new
1.3.2 | through the delivery of | 1.3.2.1 | stewardship of asset | June-17 On schedule Council Plan is due or a optl.on prlor'to
. ) . - 30 June 2017, which will require
long term financial plans management into Council’s : : S
. : community consultation and direction from
Longer Term  Financial . . . X
: the new Council regarding financial and
Planning o
asset management strategic priorities.
A draft Grant Policy was prepared during
: . Continue to source grants the year, including a priority assessment
Practice responsible h hi |'f il . hich i
1.3.3 | grants management and | 1.3.3.1 (o support t e ac |evement June-17 On schedule toq or_potentla_ gra_nt prOJech which 1S
e h B of Council's strategic being trialled to identify and prioritise new
OW We access grants L > ”
objectives. funding opportunities to support the
achievement of Council’'s Objectives.
Review the Council’s Rating f\dw%gr has bdeeq sought r(]::-gardlr;g Lhe
Promote an equitable Strategy to examine the easibility ~and  impacts of ‘a further
; L . . differential rate. The setting of differential
1.3.4 |rating strategy for all | 1.3.4.1 | feasibility and impacts of | June-17 Ongoing . L9
) : ) rates for 2017/18 will be finalised as a part
ratepayers introducing a Township

of the budget process for the 2017/18
financial year.

1l4|Page
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1.4  Staff

We will have engaged and professional staff

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

by 5% per annum

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Improve internal staff
satisfaction results year Time lost to sick leave in the second quarter
Staff Satisfaction on year | jine-17 Assessment reduced slightly to 3.24%. This is an
premature improvement on the corresponding quarter in
Reduce staff sick leave 2015-16.
days by 1% per annum
Training opportunities totalled 135 enrolments
- , in 26 different programs (online and face-to-
Number of staff training days Increase  staff _training June-17 Target_ likely to face) resulting in 88 staff training days. This
days by1% per annum be achieved . i
represents a quieter training quarter than the
previous year.
There were 6 injury claims during the quarter.
Reduce Time Lost Assessment These were mostly minor claims, with no lost
Health and safety through workplace injury | June-17 premature time in October and November, but with a lost

time rate of 0.32%. This remains an
historically low rate of lost time due to injury.

15|Page
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Shire Council

Staff Year 4 Actions

Estimated
Council Plan Strategy Year 4 Action gompletion Status Comments
ate

Occupational Health & Safety Committee
elections for 2017-19 term were conducted
with the new committee to commence in
January.

The annual program for workplace
inspections and any other required risk
assessments continued to ensure employee
and public safety.

The Health@ Work program commenced
Ensure  Council's OHS with monthly newsletters to staff and a mental
Ensure a healthy and safe 1411 framework adequately June-17 On health seminar "Bounce Back and Beyond"
workplace for all staff "7 | addresses the needs of an Schedule attended by about 40 staff.

ageing workforce. Council also purchased 4 ergonomic standing
desks to assist mature age employees with
back health as well as 2 available on rotation
for employees to reduce risks associated with
sedentary occupations.

Council participated in a state-wide WorkSafe
Campaign promoting "Jobs At Home" which
encourages safe work practices to ensure
employees go home safely at the end of each
day.

85 employees enrolled in online 14 different
courses during the quarter. Besides the
online induction packages, diverse courses
On such as Writing emails, Working outdoors
schedule and conflict resolution were used.

14.1

Continue to implement
Provide staff training and leadership development
1.4.2 | professional development | 1.4.2.1 | and multi-skilling | June-17
opportunities opportunities  across  all

levels of the organisation. Council nominated 2 people to participate in

State-wide leadership programs: Emerging

16|Page
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Council Plan 2013-2017
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Council Plan Strategy

Year 4 Action

Estimated
Completion
Date

Status

Comments

Leaders (ELP) and Executive Leaders (XLP)
with another staff member enrolled in the
Diploma of Leadership and Management,
during the quarter.

In addition to online training 49 employees
participated in 9 different programs including
Procurement

Resilience

Business Continuity

Young Worker Safety

First Aid/CPR

Contact Officer Training

Incident Response Management

Children's needs in Emergency Relief

Provide
development
succession
opportunities

143

Identify
incorporate
1.4.3.1 | traineeships
apprenticeships
workforce.

opportunities
cadetships,

June-17

Ongoing

Council’'s Human Resource Co-ordinator has
continued to work with Managers to attempt
to identify opportunities for traineeships and
apprenticeships. Any opportunities identified
would need to be incorporated into Council's
annual budget before they could be
implemented.

17|Page
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2.0ur Community

We will support and promote health and well being, social connectedness and community involvement.

Our goal is to create vibrant, interconnected and inclusive communities. Murrindindi Vision 2030 supports a strong sense of pride and
belonging across the Shire. From arts programs, improved footpaths, on-going support of fire affected communities and new and upgraded
recreational facilities we aim to put the pieces in place for healthy and active communities. We will achieve this vision through strong support
programs and robust policy decisions.

Our Community - Year Four KPI's Our Community - Year Four Activities
Quarter Two Quarter Two
Assessment Target
premature hieved ) Progress
10% achieve Ongoing Delayed

10% 0% 2%

Target unlikely Deferred
to be achieved 0%
10%
’ Not due to On schedule
commence o
0% 93%
Targfat not Target likely to Withdrawn
achieved be achieved 0%
0% 70%
Completed

0,
Measure not 0%
available

0%
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2.1 Health and Wellbeing

We will advocate for and support the lifelong needs of our communities at all ages and all stages.

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

community

to be achieved

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Imolementation of actions in  the The delivery of actions in the Municipal
pien 100% completion by Target likely to | Public Health and Wellbeing Plan
Municipal June-17 b hieved d I duri h
Public Health and Wellbeing Plan June 2017 e achieve progressed well during _t e quarter. See
2.1.5.1 for further information.
Hom_e and C;ommunlty Care (HAC.C). 95% of HACC targets Target likely to | HACC service delivery targets are on track
services delivered to the community in June-17 .
accordance with Service Agreements reached be achieved across most areas.
The development of the Recreation and
Development of a Recreation and Open Target not likel Open Space Plan will be completed as part
Space Plan in partnership with the Complete by July 2017 June-17 9 Y| of the Council Planning process and is

scheduled to be completed by December
2017.

19|Page
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

community

their community

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Negotiations with a local primary school with
regards to a school holiday program are
Advocate for and support Advocate for and support o contlnwgg. Sever_al hew educgtors dhave lzjegn
2.1.1 | flexible delivery of early | 2.1.1.1 | flexible delivery of early | June-17 n engaged to assn;t In meetlng emand in
o ears services B ears services schedule Home Based Child Care services and two
y y primary schools are commencing before and
after school care to increase the flexibility of
child care available.
Council continues to work collaboratively with
Support a  partnershi Alexandra District Health, Nexus Primary
Promote and  deliver PP P P Health, Yea & District Memorial Health and
) o between aged care : :
effective transition . : On Dame Pattie Menzies Centre. The Terms of
2.1.2 . 2.1.2.1 | providers to retain and | June-17 ; o )
through integrated aged schedule Reference are being finalised and work is
. strengthen aged care . ) .
care options , : . progressing on determining collaborative
services in the Shire. , .
approaches to meet community needs into
the future.
Council continues to operate the Planned
Activity Group program providing a wide
variety of opportunities for older people within
the community to remain active, independent
and connected to their community. The Age
Support older people to Support older people to Friendly Communities project aims to work
213 remain active and healthy 2131 remain active and June-17 On with older people to identify ways to improve
- and connected to their | 7T healthy and connected to schedule the liveability of our communities for older

people. The consultation phase of the project
has been completed with over 140 responses
to surveys received. The responses are being
collated and planned focus groups will
support the development of initiatives that will
meet the needs of older people.
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Estimated
Council Plan Strategy Year 4 Action (DZompIetion Status Comments
ate

Council continues to coordinate a range of
networks that support and strengthen
partnerships across service providers
including the Murrindindi Youth Partnership,
the Murrindindi Children's Network, the
Access and Inclusion Committee, the
Murrindindi Community Services Group and
Strengthen  partnerships Strengthen partnerships the Aged Care Service Providers Network.
with service providers to with service providers to on Council officers continue to be active
2.1.4 | meet the demonstrated | 2.1.4.1 | meet the demonstrated | June-17 schedule members of other networks aiming to support
health needs of our health needs of our improved collaboration. A range of projects
communities. communities are underway across these networks
including the Youth Resilience project, the
Age Friendly Communities Project, and
NAIDOC week celebrations. The ‘Don't Park
in the Blue Spot’ initiative was launched with
children across Murrindindi participating to
create posters aiming to increase awareness

of the appropriate use of disability parking.
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communities

support youth leadership
skills development.

e — Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
The Year 4 Implementation Plan is
progressing well with a number of initiatives
completed including the delivery of ELF
reading day in partnership with local schools
and early years services, completion of
. . Undertake key initiatives children's week activities across Murrindindi
Actively engage  with . . - . ) ;

. outlined in the Municipal Shire, Access for All incursion at Alexandra
community health and Publi Health d d I dthe | ional D
wellbeing issues through ublic ealt an on Secondary College and the International Day

215 |. ; 2.1.5.1 | Wellbeing Plan, in | June-17 of People with a Disability celebrations at
implementation of the . . : schedule : . .
C . conjunction with Middle Kinglake Primary School. The Walk
Municipal Public Health . . . )
, community and service to School Project was also completed in
and Wellbeing Plan. . .
partners. partnership with a number of schools
encouraging children and families to be
active and healthy. Ongoing networking with
local GP's has occurred to support their
understanding of the new My Aged Care
system.
The Youth Participation and Resilience
Officer started in November. The focus over
this quarter was analysing year level
resilience data provided from the Youth

. Implement a  youth Resilience Australia project. The data will
Work with young people . :

. . engagement program to support engagement with high schools and
and service providers to
. . encourage all young students and support program development
identify and respond to - ) On . . :

2.1.6 o 2.1.6.1 | people to participate in | June-17 as the officer develops relationships and
youth priorities across hei : d schedule ds th h dell
their respective their community and to expands the program. A short term delivery

agreement with Ellimatta Youth Inc. in
Kinglake to support "The Steer" leadership
group will be in place until 30/6/17. The
program aligns well with Councils objectives
in  supporting young people across
Murrindindi.
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Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
The development of the new four year
Councll Plan, including community
engagement, will set the overall strategic
Undertake an direction for recreation and open space
assessment of development and will not be completed until
Support participation in a community needs in Progress June 2017. The development of action plans
2.1.7 | range of sport recreation | 2.1.7.1 | order to progress | June-17 Delayed that will incorporate the Recreation and Open
and leisure activities development of Council’s Space Plan has therefore been delayed and
Recreation and Open will be completed in December 2017.

Space Strategy.

Communications have occurred with the
Department of Health and Human Services
and Sport and Recreation Victoria which
support this approach.
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2.2

We will encourage inclusive, creative and resilient communities.

Key Performance Indicators

Social Connectedness

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

and June each year

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
L The Community Indicators Victoria measure
mg?cshuégdor éoxacrélgldpsat:ﬁg has not been updated in the past three
Faciltate an increase in multi- | .~ . . years. However, Council is in the process
. R . Victorian average. Target likely to :
community participation in artistic and June-17 . of supporting a range of arts and cultural
be achieved . .
cultural events - events through the Community Service
Support a minimum of .
f Department, Community Grants Program
our events per annum . )
and Economic Development Unit.
Progress the Urban Access Program | 100% of annual identified : . .
(pathways and related infrastructure, | projects completed per | June-17 Target_ likely to | Al _elght projects were put out to tender
) e . be achieved during the quarter.
total identified projects — 101) annum
Update and progress on the Missing . . .
Links program (total projects identified | 5 projects per annum June-17 'llj'arget_ likely to | Al _elght projects were put out to tender
_ 29) e achieved during the quarter.
Audit of disability access issues AUd't of disability access . This audit was completed in the 2014/15
. ST issues complete by June | Jun-15 Target achieved
regarding pathways and missing links. 2015 year.
The International Day of People with a
One event between July Disability celebration was completed in
Number of community network building | and December and one June-17 Target likely to | partnership with a range of services and the
activities initiated by Council event between January be achieved Middle Kinglake Primary School. Further

community network building activities are
planned in the coming months.
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Year 4 Actions

e — Quarterly Report — December 2016
Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
m;s;rﬂa%mevgatlefgﬁr:ﬁ;; Council celebrations of volunteers are
P Target likelv to planned for the first half of 2017. Positive
Promote and acknowledge volunteers Onaoin articipation in June-17 be gchievedy working relationships with key organisations
thegMu?rinlziindi \Bolunteer supporting and promoting volunteerism
Advisory Group have continued during the quarter.
Social Connectedness Year 4 Actions
Estimated
Council Plan Strategy Year 4 Actions Completion | Status Comments
Date
Continue to  strengthen The integrated Diversity Plan remains a
Prioritise the activities of relationships with Egrilsr Sﬁ&rﬁa '?geonpé?ten eTs%?thI%tg\t,ivr?r
Council and engage other indigenous and culturally y & P ung
. ) . June-17 On where progress is reported and required
2.2.1 | stakeholders to improve | 2.2.1.1 | diverse communities across ) . o : .
peoples’ access and the Shire in order to deliver schedule actions identified. The Integrated Diversity
! . . Plan 2016-17 was submitted to the
inclusion gglrt\t]iglsy appropriate Department Health and Human Services in
' December.
Ensure access and social Undertake an audit — of
connectedness is disability car parking in Audit of Alexandra was undertaken in the last
. ; . Murrindindi Shire to On quarter.  Audits of other townships are
2.2.2 | considered in the planning | 2.2.2.1 e | June-17 .
and development of promote dlsab_lllty schedule planne_d to occur in the second half of the
. awareness and appropriate financial year.
facilities and infrastructure USe
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Council Plan Strategy

Year 4 Actions

Estimated
Completion
Date

Status

Comments

2.2.3

Support participation in a
wide range of artistic and
cultural pursuits.

2231

Support participation in a
wide range of artistic and
cultural pursuits.

June-17

On
schedule

Community  Grant  applications  were
supported by Council to assist in funding the
Speak Up Alexandra and More Murals digital
graffiti light projection project and the Sesqui
celebrations in Alexandra as part of the
historical display. Council officers continue to
support and progress the Marysville Tourism
and Arts Project in partnership with the
Marysville and Triangle Business and
Traders Association and Community Arts
Groups.

224

Work with communities to
build resilience and
prepare for future
unplanned events

2241

Work with communities to
build resilience and prepare
for future unplanned events

June-17

On
schedule

Community representatives have been
appointed to the Municipal Emergency
Management Planning Committee. A focus
of these representatives is on local area
emergency planning. The Eildon Safer
Together pilot project is being developed by
DELWP, CFA and Council. The project
involves using the latest DELWP risk
modelling to better advise residents on fire
safety and risk. The 18 month project is still
in the development stage and initial meetings
have been held.
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Year 4 Actions

e — Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Actions Completion | Status Comments
Date
Community groups continue to be supported
to access Council's Community Grants
program. Early years services in Alexandra
. and Yea are being supported to access
Support people and groups Strengthen the capacity of Children's Facilities Capital Program funding
to work together to the community to access On
2.2.5 . 2251 . June-17 for the redevelopment of both centres.
strengthen connections available grant funds to schedule o ;
. . s Council officers supported the Marysville and
and community networks meet community objectives. . . . e
Triangle Business and Tourism Association
and Marysville Arts Groups to access
government and philanthropic grant funding
to create an Arts and Tourism Centre.
Improvements to volunteer coordination
Work  collaboratively  with processes were developed Wlthln existing
Recognise, support and key partners to support the On resources to support anq recruit vp[unteers to
2.2.6 ' 2.2.6.1 L June-17 participate in a "Friendly Visitor" and
value volunteers co-ordination of volunteer schedule " , . " :
) o Transport to Medical Appointment” service.
recruitment and training. : . )
Information sessions are currently being
planned for March 2017.
Advocate for better access Advocate for better access on There has been no work undertaken on this
227 |to public and social | 2.2.7.1 | to public and social housing | June-17 schedule action in this quarter, further work is planned
housing options options in the coming months.
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2.3

Community Engagement

We will actively engage with our communities to increase participation and community input.

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
The Community
Satisfaction Survey
Community perceptions of performance | achieves a score in this June-17 Assessment The Community Satisfaction survey will be
for health and human services category that is more premature conducted during February to April 2017
than or equal to the
indexed mean of 77.
Community Engagement Year 4 Actions
Estimated
Council Plan Strategy Year 4 Actions Completion | Status Comments
Date
Trial  and  evaluate Work to increase the capacity Community representatives began their
locality-based planning of _communltles to undertake on roles on the I\/I_umupal E_mergenc_y
2.3.1 in conjunction with Iocai 2.3.1.1 | their own local planning ar_wd June-17 schedule Management Planning Committee th!s
communities management (_)_f_ community guarter. A focus of these representatives is
' projects and facilities. on local area emergency planning.
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3.0ur Environment
We will manage our natural and built environment in a responsible manner.

Council will continue to protect significant environmental values and assets whilst balancing the need to develop and manage our built
environment. This will be achieved through leadership and cooperation with other agencies and community networks. Our Council will be
recognised for its environmental practices as we look to balance our natural surrounds with our need to grow. We aim to achieve communities
that are sustainable in the use of natural resources while developing planning policies that embrace and protect our rural landscapes.

Our Community - Year Four KPI's Our Environment - Year Four Activities
Quarter Two Quarter Two
A ‘ Target
ssessmen achieved Progress Withdrawn
premature

10% Delayed 5%

10%

10%
Target unlikely Completed Ong:)ing
to be achieved 5% 5%
10%
Target likely to Not due to
Target not be achieved commence
achieved 70% 0% On schedule
0% ° 75%
Measure not Deferred

available
0%

0%
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3.1

Conservation of Resources

We will use resources more efficiently and effectively

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Of the 2,989 tonnes of waste received by
35% diversion of waste Council at the kerbside, transfer stations
from landfill and landfill, 34.4% (1,028 tonnes) was
recycled during the quarter.
Overall reduction of 5%
annually in paper There has been a 34% reduction in paper
Our practices show a reduction in the consumption is targe’ged _ consumption_ in _ the first half of the
use of energy, waste, paper and water on 201_3-2014 baseline June-17 Target_ likely to | 2016/2017 flnan_(:lal year compared to the
(ESOUICES ’ ' information. be achieved 2013/2014 baseline year.
Overall reduction of 5% Resource consumption data lags by one
in energy consumption quarter. The rolling annual electricity
across a selection of high consumption for the September quarter has
use Council buildings per reduced by 9% compared to 2016 and 23%
annum. compared to the average for the last five
years.
Work on key actions (feasibility investigation
Implementation of the Waste | Implementation of year June-17 Target likely to |into kerbside organics collection, and
Management Strategy three actions be achieved feasibility investigation into on-site tip

shops) will commence in the next quarter.
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Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date

An online survey to assess community
attitudes and values was concluded during
the quarter. Council is using the
development of the new Council Plan as a
mechanism to identify key goals and
implementation plans which would negate
the need to prepare multiple separate
strategies including the Environment

Adoption of Revised June-17 Target likely to

Revision of Environment Strategy Environment Strategy be achieved

Strategy.
Conservation of Resources Year 4 Actions
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Energy and water monitoring has occurred
via Council's resource  consumption
Reduce our corporate Continue to  monitor monitoring system, Planet Footprint. A
footprint by using energy, Council's energy and On corporate  resource  consumption and
3.1.1 : 3.1.1.1 June-17 o
water and  materials natural resource schedule greenhouse gas emissions report for
more responsibly consumption practices. 2015/2016 was completed, and quarterly
reports for individual sites communicated to
site managers.
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e — Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Encourage and Encourage and
recognise recognise
environmentally environmentally . : i .
responsible  behaviour responsible  behaviour On During the quarter Council part|C|pz_ated In the
3.1.2 : - 13.1.21 . .. | June-17 Open Gardens scheme to disseminate
and practices  within and practices  within schedule . )
: , information on weed management.
Council and across the Council and across the
Murrindindi Shire Murrindindi Shire
community community.
Strengthen Council’s Strengthen Council’s
capacity to use capacity to use . .
resources more resources more Cou_nt_:ll h_a S signed an —agreement 1o
) . participate in the Commuting Hills Social and
sustainably by sustainably by . :
. , . . On Ecological Study and has continued to
3.1.3 | cooperating with the | 3.1.3.1 cooperating with  the | June-17 ; .
schedule engage with GBGA on programs designed to
Goulburn Broken Goulburn Broken e -
. . promote the energy efficiency of buildings
Greenhouse Alliance Greenhouse Alliance throuahout the Shire
(GBGA) and community (GBGA) and community 9 '
networks networks.
Develop a Business
Case which investigates
31.4.1 ylable thopnons t?( 3 17 On This action is scheduled to commence in the
Implement the Waste | 3-1-4 increase the recovery of | June- schedule next quarter.
Management  Strategy household and
that seeks to promote commercial ~ food  and
314 | Waste minimisation organic waste.
=7 | strategies and increase gg\s’g{mea pla”Ré‘;Lvteh;
opportunities for . .
pport Centres to identify further
recycling and reuse of o . . L .
opportunities to increase On This action is scheduled to commence in the
resources 3.1.4.2 X June-17
recycling and further schedule next quarter.
development of
scavenging / reuse (tip)
shops.
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3.2

Protection of the Natural Environment

We will protect and enhance the natural environment.

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
- Annual action plans for
Plans, policies and processes to protect managin the Contractors were engaged for the
the environmental values on Council 1aging . Target likely to gag
owned land are developed and environment on Council | June-17 be achieved 2016/2017 weed control program and works
: , owned land are have commenced.
continually refined .
implemented

A consultant was appointed to the regional

Partnerships developed that deliver | Number of partnerships . Collaborative Climate Change Reporting
. . . o Target likely to : : . S

regionally funded projects across the | with other organisations | June-17 be achieved project who will work with all 8 participating
Murrindindi Shire developed councils including Murrindindi Shire Council

to develop common reporting formats.

Council distributed weed information at both
Number of communication materials | At least one the Yea Rotary Gardens Expo and the
planned and delivered with and/or to | environmental Target likely to | Open Garden Event. Information letters

. . S ... [ June-17 . L

agencies, households and business | communication activity is be achieved were forwarded to ratepayers adjoining
groups held with each group conservation value roadsides (eg. Burns Rd

Glenburn and Old Highlands Rd Highlands).
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Protection of the Natural Environment Year 4 Actions

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Ensure Council Continue  to  imolement Management Plans have been prepared for
operations are managed Councils  aareed P native on six (6) participating sites along with section
3.21 |in a way that minimises | 3.2.1.1 , 9 June-17 173 agreements between Council and land
: vegetation offset schedule : : :
impact on the natural . owners which will be registered on property
. management actions. :
environment. titles.
Conserve high value sites d d K
on Council controlled land Implement and seek to Contractors were engaged —and  works
; - . On commenced. Assistance was also sought
3.2.2 | and roadside reserves by | 3.2.2.1 | enhance Council's roadside | June-17 o :
) . schedule from adjoining landowners with weed
reducing environmental weed control program. i :
threats control issues on private property.
Encourage property
development across the Develop Council’s Domestic Proaress Planning to complete the Domestic Waste
3.2.3 | Shire that protects and | 3.2.3.1 | Wastewater Management | June-17 dele? ed Water Management Plan in 2017/18
enhances environmental Plan. y commenced during the quarter.
values
Strengthen Council’s Collaborate with key local
capacity to work with key Landcare network_s, Council collaborated with local landcare
, agencies and community .
agencies that have stakeholders to identifv and on networks on the delivery of the Green Army
3.2.4 | responsibility to deliver | 3.2.4.1 ; enuty June-17 Project at numerous sites throughout the
) deliver environmental schedule ) . - ,
local, regional, state and roiects in Murrindindi Shire shire during the quarter, and assisted with
federal environmental P dJ d f | the Ribbons of Remnant Roadsides project.
olicy and programs and to advocate for relevant
P funding.
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3.3

Planning for Future Growth

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

We will plan for future growth that is sensitive to the constraints of our natural environment whilst considering development needs.

Key Performance Indicators

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
The inclusion of 100% of building permit applications were
Adoption of environmentally sustainable | environmentally June-17 Target likely to | assessed for adherence to the 6 star
design principles sustainable features in be achieved minimum energy rating for new buildings
new developments during the quarter.
: . A site specific planning amendment was
Implementation of ongoing changes to | . f bei d duri h
the Murrindindi Planning Scheme Implementation of year June-17 Assessment eing processe uring the quarter.
four actions Premature Amendment C57 was referred to a planning
(MPS) . )
panel for recommendation back to Council.
Council is waiting on the final
. . , implementation of Bushfire Management
Strategic and settlement planning | Implementation of . .
. . . Target likely to | Overlay mapping by the State Government.
adequately addresses bushfire risk and | Bushfire protection | June-17 . )
. . be achieved Changes requested by Council to remove
strengthens community resilience measures

some areas around Marysville from the
overlay mapping have been included.
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Planning for Future Growth Year 4 Actions
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Improve the flexibility of The Lower Hume High Country Region
the Murrindindi Landscape  Assessment  Study was
Planning Scheme to exhibited and has since been placed on
respond to growth in a Conduct a review of the hold by the Department of Environment,

3.31 |way that balances|3.3.1.1 Sianificant Landscanes Stud June-17 Withdrawn | Land, Water and Planning subject to further
environmental  values 9 P y funding by the Department. This Study will
and improves the level inform a review of Council’s Significant
of safety of our Landscapes Study. Therefore no further
community. action can be taken on this study at present.
Ensure that Council's . Updates to the Municipal Emergency

Continue to update emergency
emergency Management Plan were completed. A
: management plans to prepare i On :

3.3.2 | management planning | 3.3.2.1 for and mitigate risks to the June-17 schedule review of the Heatwave plan and the
responds to community communit 9 development of a revised Flood plan also
safety needs. Y- commenced during the quarter.

Improve Council and . . . .
COmMUnity capacity to Improve Council and Community representatives were appointed
respond tz thepim )écts community capacity to on to the Municipal Emergency Management

3.3.3 P P 3.3.3.1 |respond to the impacts of | June-17 Planning Committee during the quarter. A
of extreme weather schedule .
events and longer term extreme weajther events and hea}twave plan review also commenced
climate change longer term climate change. during the quarter.

Q}deo?\;[lur?igid al'g‘:'g:;e?é Adopt and implement the Amendment C54 to the Murrindindi Planning
Statementp (MSS) gto Municipal Strategic Statement Scheme which revised the MSS to reflect

3.34 establish future 3.34.1 | (MSS) to establish future | June-17 Completed | the directions of the Council Plan was
directions that alian to directions that align to the gazetted in March 2016 and has been
the Council Plan 9 Council Plan incorporated into the Scheme.
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Year 4 Actions

advice and support.

e Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Promote . . o
environmentally Promote environmentally Enwronmentally susta_un_able principles are
sustainable design in sustainable design in future ?gplzllz(:iontgrgﬁgZtaﬁjl:g?mg ?Q\?alsplifrnhnégg
future developments to developments to achieve more : 9 . y app '

3.35 : 3.35.1 o June-17 Ongoing are regularly reviewed and updated by the
achieve more energy energy and water efficient State Government Anv changes to
and water efficient outcomes in  our  built lati , I. y I 9 | level
outcomes in our built environment regulations are implemented at a local leve
environment through the statutory approval processes.

Develop a program to Progress on this action has been delayed
Review and Dproaress implement Council’'s existing Proaress due to an ongoing staff vacancy that is
Counails Prog 3.3.6.1 | Structure Plans, Development | June-17 Delg " proving difficult to fill. Consideration is
implementation of the Plans and Urban Design y being given to outsource this function if the

336 Urgan Desian Frameworks vacancy cannot be filled.

" 9 . . . The Murrindindi Investment Prospectus
Frameworks for Support sustainable industries which was launched includes investment
settlements within the within the region through the On , N . )

Shire 3.3.6.2 provision of  infrastructure, June-17 schedule attraction activities which provide a referral

service for potential investors to Murrindindi
Shire.
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3.4 Asset Management

We will apply a whole of life approach to the management and maintenance of Council’s assets.

Key Performance Indicators

Attachment 6.1

Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

June 2017

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Develop strategies to
ensure resources are
Reduction in the infrastructure renewal | appropriately  allocated June-17 Assessment The Integrated Asset Management System
gap across all asset groups to premature implementation has commenced with data
reduce the infrastructure transfer underway. Asset management
renewal gap over time. plans have been reviewed.
Contracts have now been let for Council’s
major road works program and the Leckie
Deliver 95% of annual Park pavil?on refurbishment and extension.
Delivery of the capital works program scheduled Capital Works | June-17 Assessment Most carried forwe}rd_ projects _hqve been
projects premature completed. The majority of remaining works
have now been scoped and designed and
will be tendered in the January to March
quarter.
Implement levels  of .
Defined levels of service for | service for roads and June-17 Target likely to i-gheséﬁ\e”;\j\llegf E[ge ;ﬁ%e'\giga?ﬁrqﬁgt I;':Xr:
maintenance activities. drainage maintenance by be achieved

quarter.
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

community infrastructure
and services

communities for managing
infrastructure.

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Following successful application for blackspot
funding for works on the Eildon Jamieson
Road an application has been lodged for the
Continue to incorporate 2017/2018 round of Black Spot funding for
funding opportunities into King Parrot Creek Rd.
the consideration of future On Minor funds have been received for bus
34.11 : . June-17 . o :
capital works, with a schedule shelters following applications to Public
Manage and renew our priority on infrastructure Transport Victoria.

3.4.1 | existing infrastructure renewal. Council also auspiced funding from Public
assets in a respons|b|e Transport VICtOI‘Ia to VlCRoadS fOI’
manner. improvement at the Strath Creek bus

interchange
- The initial system setup and data transfer
Implement Council's new S
On formatting is well underway.
3.4.1.2 | asset management | June-17 .
svstem schedule Further resources are currently being
y ' engaged to manage the full implementation.
Engage ..W'th relevant Implement : Council's There was limited progress on this activity
communities on  the strategy to give greater during th ¢ 4
3.4.2 | development of | 3.4.2.1 | responsibility to | June-17 on uring the quarter as resources were focuse
o T schedule on the Council election and induction of new

Councillors.
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Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Develop and dellv_er DeV(_eIop and del|v_er The planned works on Council's road network
services with services with ) .
. . . . for 2016/17 were assessed to identify any
consideration of the consideration of  the On o
343 |. 3431 |. June-17 potential impacts on natural values and
impacts on the natural impacts on the natural schedule rovide advice about mitigating those
environment that meet environment that meet :Dmpacts gating

community needs

community needs.

40|Page




Ordinary Meeting of cil

%2 Felzlrluary 2017 Attachment 6.1
"9 ) Council Plan 2013-2017
Year 4 Actions
Murrindindi

Quarterly Report — December 2016

Shire Council

4, Our Economy

We will support the sustainable growth of Murrindindi’s businesses and the local economy.

A vibrant economy will attract people to our region and in turn will open further opportunities for business expansion and investment. This will
increase employment prospects, social and cultural benefits and population growth. A key focus of our activities will be the further development
and enhancement of educational and training options across the shire. While our attention will continue to be focused on a vibrant tourism and
agricultural-based economy, we need to also advocate for improved telecommunications networks that will encourage diverse and
entrepreneurial businesses the opportunity to establish.

Our Economy - Year Four KPI's
Quarter Two

Measure not
available
25%

Assessment
premature
0%
Target not
achieved
0%

Target likely
to be
achieved
75%

Target

unlikely to be Target
achieved achieved

0% 0%

Our Economy - Year Four Activities
Quarter Two

Progress
Delayed
7%

Completed
7%

Not due to

commence
7%

Ongoing
29%

Withdrawn
7%

Deferred On schedule
0% 43%
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4.1 Workforce Development
We will maximise the potential of the local workforce through education, training and employment opportunities.
Key Performance Indicators

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
Number of training and/or workforce
development initiatives implemented 2 new initiatives per Target likely to | Work on this action is not scheduled to
that address needs identified in the annum P June-17 be achieved commence until the third quarter. See item
Murrindindi  Training Needs Analysis ' 4.1.1.1 for further details.
2013
Workforce Development Year 4 Actions
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Advocate  for and
?muglragvr(te Inltlatlvesposttci Continue to advocate and The_ key action for_ this _financ!al_ year is to
4.1.1 | opportunities in the|4.1.1.1 | education and training | June-17 ysIS L . 9
Shire includin oobortunities  within  the commence | opportunities and existing gaps. This work is
devel,opment of thg Mpuerindindi Shire due to be carried out in the fourth quarter
Murrindindi ~ Training (April = June).
Institute
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Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
i(lzjt?\fi)tci)gs |n|t|aé|]:/es E:Eg Support initiatives  and
S . activities of the Murrindindi | June-17 . This action cannot be further progressed as
4.1.2 | Murrindindi  Strategic | 4.1.2.1 i Skill O d Withdrawn h K has disbanded
Skills Training  and gtratleglc S |NsTra|nilng an the Network has disbanded.
Employment Network mployment Network.
Work closely with the
Central Ranges Local Work closely with the Funding from the CRLLEN for aspects of the
Learning and Central Ranges  Local Doing Business Better Stage 1 project was
Employment  Network Learning and Employment i . secured during the quarter. This funding will
4.13 (CRLLEN) to improve 4131 Network  (CRLLEN) to June-17 Ongoing support delivery of the Murrindindi Business
local workforce improve local workforce Awards 2017 with a strong focus on the
development development opportunities. Young Business Person of the Year category.
opportunities

4.2 Improving Business Infrastructure
We will advocate for the provision of infrastructure and services that support business growth.

Key Performance Indicators

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
In line with the 'Small Business' focus -
support has been provided to Goulburn
Number of actions implemented from Lo . , River Valley Tourism to develop content,
0 : 4 initiatives implemented Target likely to .
the Council’'s Economic Development June-17 , launch and promote the consumer facing
per annum be achieved : - : .
Strategy website  providing a quality online
experience for those considering visiting the
region. Also through the Doing Business
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Estimated
Year 4 Key Performance Indicator Target Completion | Status Comments
Date

Better program four networking
opportunities and  business  training
workshops have been delivered (refer
4.3.4.1 for more detail) with more to follow
throughout 2017.

Further improvements to mobile phone
coverage in the Shire occurred during the

Number of initiatives to improve Target likely to

2 initiatives per annum June-17

business infrastructure and service be achieved quarter (refer 4.2.1.1 for further details).
Improving Business Infrastructure Year 4 Actions
Estimated
Council Plan Strategy Year 4 Action gompletion Status Comments
ate
A further mobile phone base station to be
located at Mt Dom Dom was funded in Round
2 of the Federal Government's mobile
Support the development Provide opportunities for blackspots program, bringing the total to nine
and implementation of mobile phone providers to new towers/base stations. This infrastructure
4921 the Hume ICT (Digital) 4211 establish the provision of June-17 On will improve coverage on the Black Spur
"7 | Strategy and the Hume | "7 additional infrastructure to schedule Road and into Narbethong. The Devil's River
NBN Business address the blackspots in tower was commissioned/ launched in
Readiness Plan Murrindindi Shire. December 2016 bringing with it significant
improvements to coverage in Taylor Bay and
across heavily utilised sections of Lake
Eildon.
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Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Support further growth Works commenced on the construction of
and development of the : yardings, roofing and scale house. All
4.2.2 | Yea Saleyards subject to | 4.2.2.1 Comﬁfﬁ ?e SprIOJec:d 0 June-17 Or;] dul construction is on track to be completed in
the availability of grant expa € vea saeyards. scheaule accordance with the Federal Grant
and reserve funds specifications and timelines.
The NBN fixed wireless network is live across
Facilitate opportunities to parts of Eildon, Thc_)rnton, Taggerty, Rennie_s
increase  utilisation  of N Hill and the ou_tsklrts of Alexandra and is
available land (eg. Enhance the provision of under_ construction across parts of Buxt_on.
4.2.3 | industrial commercial | 4.2.3.1 data access to support June-17 On The fixed line network is under construction
and govérnment owned) B eX|s_t|ng and poten_tl_al future schedule across parts of Kinglake, Kinglake Central,
in the Shire business opportunities. nglqke We;t _and Pheasant Creek. .A
' planning application for the NBN tower in
National Park Road, Kinglake West was
advertised to nearby residents/land owners.
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Shire Council
4.3 Investment Attraction
We will support local business retention and growth and attract new business and residential investment to the Shire
Key Performance Indicators

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
The value of commercial and industrial
Value of new commercial and industrial Target likely to | building permits for the quarter totalled

04 | -
building developments 3% increase per annum June-17

be achieved $3,791,343. This brings the total so far for
the year to $5,588,142.

A presentation promoting the Murrindindi
Business Investment Prospectus was
delivered at a local business gathering in
November and was further promoted at a
local business forum in December. A
presentation and industry tour for key
Regional Development Victoria officers from
the Hume region focusing on the rapidly
growing Eildon houseboat sector was
arranged during the quarter. The tour was
to assist with a funding application for
improved infrastructure to support industry
growth and safety.

Number of investment attraction Target likely to
o . 2 per annum June-17 :
events/initiatives delivered be achieved
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Shire Council

Investment Attraction Year 4 Actions

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Assess proposals for
appropriate seed funding to Seed Funding Guidelines drafted in the
support the establishment of first quarter are undergoing internal review
4.3.1.1 | new and expanded | jyne-17 On schedule | before progressing to Council for
businesses or associated consideration. A shortlist of high priority
development in the Shire opportunities was developed.
An information session and launch of the
_ PlanSmart program was delivered at a
Implement a  business Business Forum held at Holmesglen at
4.3.1 | attraction and investment Eildon in November 2016. An application
campaign for funding to support delivery of the
program was lodged with Regional
Deliver the  Murrindindi Development Victoria. Good progress
4.3.1.2 | Investment Prospectus and | June-17 Ongoing continues with the Murrindindi Business
Plan Smart initiatives Investment Prospectus rollout with a
significant new manufacturing business
being recruited from Thomastown into
Pheasant Creek and the construction of
four new houseboat building sheds in the
Eildon industrial precinct, to support strong
growth in that sector.
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development in and
around the Shire’s main
townships

development in and around
the Shire’s main townships.

e — Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Investigate  opportunities Investigate opportunities to Information relating to three possible
to attract investment in attract investment in . development sites, in three separate
4.3.2 . . o 43.2.1 . : o June-17 Ongoing : o
residential facilities for residential ~ facilities  for towns was provided to a potential investor
retiree and aged sectors. retiree and aged sectors. whose focus is on retirement living.
A land capability assessment was
commissioned for a high profile location in
ldentify and  promote _ Klnglake to support plans fo_r a S|gn|f|can_t
. : Identify and promote retail development on that site. A Council
opportunities for growth in . ) ; ) . . ;
housina  and  business opportunities for growth in Ongoing owned site in the retail precinct in
4.3.3 9 4.3.3.1 | housing and business | June-17 Marysville was sold to a potential

developer. Strong support was provided to
a manufacturing business from outer
eastern Melbourne leading to the business
relocating to the Pheasant Creek industrial
precinct bringing with it seven new jobs.
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e Quarterly Report — December 2016
Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Four business workshops were held
covering "online marketing" and "business
planning essentials”. In addition, three
Facilitate business and Continue to assist business forums/networking events were
community  groups  to Murrindindi Inc. to deliver the held in Eildon, Snobs Creek and Yea. The
attract new business and Better Business program of 2017 Murrindindi Business Awards were
4.3.4 | residential investment in | 4341 | coece events including | SUNe1? On schedule | launched at the Murrindindi Food and
the Shire. the Business Excellencg Wine "meet the maker" night in November
Awards at Holmesglen at Eildon. Good progress

was made on recruiting a panel of judges,
developing nomination and entry
procedures and securing a date and
location of the Gala Awards event.
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Shire Council

4.4 Tourism Development

We will increase the economic, social and cultural benefits to the Shire of a growing tourism sector
Key Performance Indicators

Estimated
Year 4 Key Performance Indicator Target Completion Status Comments
Date
0 . _ o ,
Tourism visitation to the Shire _3/0 per annum increase | 5 o 17 Mea_lsure not This mformatlo_n is no longer l_Jelng sourced
in day trips available by Goulburn River Valley Tourism.
0 . _ o .
Tourism visitation to the Shire 3% per annum increase | j . 17 Measure not This information is no longer being sourced
in overnight stays available by Goulburn River Valley Tourism.
For the period July to September 19,786
3% per annum increase Target likelv to visitors passed through the doors of the four
Visitation to Visitor Information Centres | >7° P June-17 get y VICs. For October to December the figure
in visits be achieved ,
was 21,540. The year to date total is
41,326.
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Council Plan 2013-2017
Year 4 Actions
Quarterly Report — December 2016

such as the Giant Trees
Trail.

Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date
Strong support was provided to GRVT in the
promotion of the "2017 Discover the Heart of
Victoria Planner" and new consumer website.
In partnership  with This support included co-hosting a business
Goulburn River Valley forum in Eildon specifically aimed at
Tourism Limited, actively encouraging Eildon (and surrounds) and
encourage  investment Continue to support the Lake Eildon businesses to buy in. The Heart
441 and support 4411 partnership with Goulburn Mar-16 On of Victoria Brand was embraced with the
"7 | development of new | 7 River Valley Tourism schedule Murrindindi colour palette and brand being
tourism  product and Limited. utilised on Council's October 2016 - April
attractions as a result of 2017 Calendar of Events booklet and monthly
the Destination events posters.  Following  significant
Management Plan. mentoring and support over the previous
twelve months, a new "on water" business
based at Jerusalem Creek, started up in
December.
Maintain strong
relationships with : .
governmerrl)t departments In Pa_rtnershlp with other _ . _
and agencies 1o promote agencies, undertake a There was no progress on this action during
9 prom feasibility study for the Progress the quarter as resources were diverted to
4.4.2 | enhanced tourism | 4.4.2.1 . A June-17 O ;
ooportunities and Giant Trees Trail linking all delayed assist in the planning for the Herald Sun Tour
D Tuetre in the ShiTe our State and National which will occur in Kinglake in February 2017.
Parks.
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Estimated
Council Plan Strategy Year 4 Action Completion | Status Comments
Date

Assess the feasibility of C‘}mp'ftelthe. des'gnk af“d

extending the Great cultural planning work_ for . .
A : . 443.1 |the proposed trail link | June-17 Completed | This work was completed during the quarter.

Victorian Rail Trail from between Alexandra  and

Alexandra to Eildon Eildon

4.4.3
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Revenue

Rates & Charges

Special Charge

Statutory fees and fines
User fees

Grants - Recurrent
Grants - Non-Recurrent
Contributions - Cash
Contributions - Non Cash
Reimbursements

Other revenue

Total Revenue

Expenses

Employee Benefits

Materials and Services
Depreciation and amortisation
Bad and Doubtful Debts

Other Expense

Finance Costs (Interest)

Total Expenses

Net gain(loss) on disposal of property,
infrastructure, plant and equipment

Surplus (deficit) for the period

Attachment 6.2

Statement A
Murrindindi Shire Council

Income Statement

For the period ended 31st December 2016

Net gain (loss) on disposal of property, infrastructure, plant & equipment

Proceeds from Sale of Fixed Assets
Carrying value of assets sold

Total

Total Materials and Contractors
Utilities

Contractors

Legal Expenses

Insurance

Materials

Contributions

Consultants

Budget/
Actual
September Revised Forecast Variance
Revised Budget Budget Adjustment YTD Budgets YTD Actual (unfav) %
2016/17 2016/17 2016/17 30/12/16 30/12/16
$ $ $ $ $ $
19,237,317 19,249,329 12,012 19,148,157 19,148,247 90 0%
698,214 738,214 40,000 370,968 391,240 20,272 5%
2,081,750 2,052,726 (29,024) 995,794 954,949 (40,845) -4%
9,260,559 8,226,842 (1,033,717) 3,385,455 3,388,265 2,810 0%
1,160,304 1,371,261 210,957 490,362 488,533 (1,829) 0%
67,909 80,084 12,175 71,290 71,028 (262) 0%
269,132 313,691 44,559 134,928 148,254 13,326  10%
813,203 925,703 112,500 386,396 387,211 815 0%
33,588,388 32,957,850 (630,538) 24,983,350 24,977,727 (5,623) 0%
13,976,913 13,353,972 622,941 6,610,174 6,131,053 479,121 7%
11,426,074 11,329,217 96,857 4,583,262 4,506,439 76,823 2%
8,431,514 8,832,709 (401,195) 76,544 78,315 (1,771) 0%
- 2,500 (2,500) 2,500 2,422 78
290,967 290,060 907 106,338 104,607 1,731 2%
196,853 120,816 76,037 43,484 43,489 (5) 0%
34,322,321 33,929,274 393,047 11,422,302 10,866,325 555,977 5%
(157,101) (160,984) (3,883) (135,995) (137,753) (1,758)
(891,034) (1,132,408) (241,374) 13,425,053 13,973,649 548,596 4%
838,190 655,114 (183,076) 388,426 388,426 0 0%
995,291 816,098 179,193 524,421 526,180 (1,759)
(157,101) (160,984) (3,883) (135,995) (137,753) (1,758)
538,305 511,233 27,072 245,558 203,634 41,924  17%
7,992,193 8,160,560 (168,367) 2,970,392 2,940,595 29,797 1%
241,063 265,359 (24,296) 97,315 88,578 8,737 9%
483,797 434,986 48,811 413,786 413,932 (146) 0%
989,526 856,167 133,359 377,096 353,545 23,551 6%
838,556 686,278 152,278 389,630 388,431 1,199 0%
342,634 414,634 (72,000) 89,485 117,724 (28,239) -32%
11,426,074 11,329,217 96,857 4,583,262 4,506,439 76,823 2%
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Revenue

Rates & Charges

Statutory fees and fines

User fees

Grants - Recurrent Operating

Grants - Non-Recurrent (Operating Only)
Contributions - Cash (Operating Only)
Reimbursements

Other revenue

Total Revenue

Expenses

Employee Benefits

Materials and Services
Depreciation and amortisation
Bad and Doubtful Debts

Other Expense

Finance Costs (Interest)

Total Expenses

Underlying Surplus (deficit) for the period

Reconciliation to Income Statement

Proceeds from Sale of Fixed Assets

Less Carrying value of assets sold

Capital Grants

Grants - Recurrent Capital

Capital Contributions

Contributions - Non Cash

Contributed Assets

Net Movement in Asset Revaluation Reserve
Special Charge Rate for Capital Projects

Operating Result as per Income Statement

Underlying Operational Result Format

Statement A (Alternative Format)

Murrindindi Shire Council

Income Statement

Attachment 6.2

For the period ended 31st December 2016

Budget/
September Actual
Revised Revised Variance
Budget Budget YTD Budgets YTD Actuals (unfav) %
2016/17 2016/17 30/12/16 30/12/16
$ $ $ $ $
19,237,317 19,249,329 19,148,157 19,148,247 90 0%
698,214 738,214 370,968 391,240 20,272 5%
2,081,750 2,052,726 995,794 954,949 (40,845) -4%
6,779,376 6,537,848 3,385,455 3,388,265 2,810 0%
557,540 503,420 395,662 393,833 (1,829) 0%
42,909 55,084 53,740 53,478 (262) 0%
269,132 313,691 134,928 148,254 13,326  10%
813,203 925,703 386,396 387,211 815 0%
30,479,441 30,376,015 24,871,100 24,865,477 (5,623) 0%
13,894,112 13,304,202 6,610,174 6,131,053 479,121 7%
11,508,875 11,378,987 4,583,262 4,506,439 76,823 2%
8,431,514 8,832,709 76,544 78,315 (1,771) 0%
- 2,500 2,500 2,422 78 0%
290,967 290,060 106,338 104,607 1,731 2%
196,853 120,816 43,484 43,489 (5) 0%
34,322,321 33,929,274 11,422,302 10,866,325 555,977 5%
(3,842,880) (3,553,259) 13,448,798 13,999,152 550,354 -5%
838,190 655,114 388,426 388,426 0 0%
(995,291) (816,098) (524,421) (526,180) (1,759)
602,764 867,841 94,700 94,700 - 0%
2,481,183 1,688,994 - - - 0%
25,000 25,000 17,550 17,550 - 0%
(891,034) (1,132,408) 13,425,053 13,973,649 548,596 4%
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Statement B
Murrindindi Shire Council
Balance Sheet
as at 31st December 2016
September Revised Forecast Variance
Revised Budget Budget Adjustment YTD Budget Actual (unfav)
2016/17 2016/17 2016/17 30/12/16 30/12/16
$ $ $ $ $ $

Assets
Current assets
Cash and cash equivalents 22,458,925 22,829,293 370,368 22,472,667 23,448,605 975,938
Trade and other receivables 2,487,171 2,487,171 - 15,054,997 14,970,552 (84,445)
Other financial assets - - -
Accrued Income 135,000 135,000 - - - -
Prepayments 135,000 135,000 - - 2,166 2,166
Non Current Assets Held for sale 217,047 217,047 217,047 217,047 -
Inventories 50,000 50,000 - 50,000 50,374 374
Total current assets 25,266,096 25,853,511 587,415 37,794,711 38,688,744 894,033
Non current assets
Intangible Assets 3,797,721 3,441,508 (356,213) 3,741,177 3,739,466 (1,711)
Property & Plant & Equipment 303,893,373 303,347,980 (545,393) 303,344,345 303,344,208 (137)
Receivables 24,300 24,300 - 30,000 25,848 (4,152)
Total non-current assets 307,715,394 306,813,788 (901,606) 307,115,522 307,109,522 (6,000)
Total assets 332,981,490 332,667,299 (314,191) 344,910,233 345,798,267 888,034
Liabilities
Current liabilities
Trade and other payables 2,538,209 2,538,209 - 300,000 294,421 5,579
Trust funds and deposits 562,769 608,769 (46,000) 614,018 959,036 (345,018)
Provisions - Employee Entitlements 3,112,130 3,152,877 (40,747) 3,152,877 3,152,877 0
Interest-bearing loans and borrowings 405,420 405,420 - - - -
Total Current Liabilities 6,618,528 6,705,275 (86,747) 4,066,895 4,406,334 (339,439)
Non-Current Liabilities
Provisions - Employee Entitlements 349,589 266,062 83,527 266,062 266,062 -
Provisions - Other 5,301,037 5,225,000 76,037 5,301,037 5,301,037 0
Interest-bearing loans and borrowings 1,449,091 1,449,091 - 1,696,907 1,696,907 0
Total Non Current Liabilities 7,099,717 6,940,153 159,564 7,264,006 7,264,006 )]
TOTAL LIABILITIES 13,718,245 13,645,428 72,817 11,330,901 11,670,339 (339,438)
NET ASSETS 319,263,245 319,021,871 (241,374) 333,579,332 334,127,928 548,595
Equity
Accumulated Surplus 127,565,932 127,699,821 133,889 128,493,089 128,493,089 (0)
Surplus for the Year (891,034) (1,132,408) (241,374) 13,425,053 13,973,649 548,596
Asset Revaluation Reserve 177,714,345 177,714,345 - 177,714,345 177,714,345 0
Other Reserves 14,874,002 14,740,113 (133,889) 13,946,845 13,946,845 0
TOTAL EQUITY 319,263,245 319,021,871 (241,374) 333,579,332 334,127,928 548,596
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Statement C

Attachment 6.2

Murrindindi Shire Council

Cash Flow Statement
For the period ended 31st December 2016

September
Revised Revised Forecast Variance
Budget Budget Adjustment = YTD Budget Actual (unfav)
2016/17 2016/17 2016/17 30/12/16 30/12/16
Inflows/ Inflows/ Inflows/ Inflows/ Inflows/ Variance
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows) (unfav)
Cash FAow From Operating Activities $ $ $ $ $ $
Rates & Charges 19,201,552 19,213,564 12,012 6,533,166 6,602,992 69,827
User charges and other fines 3,716,839 3,796,549 79,710 2,080,735 2,001,746 (78,990)
Grants 10,624,339 9,801,579 (822,760) 4,079,293 4,171,463 92,170
Interest 613,556 711,556 98,000 417,028 417,069 40
Net GST Refund/Payment - - - -
Payments to suppliers (12,159,188) (12,116,424) 42,764 (6,783,747) (6,713,312) 70,435
Payments to employees (13,969,199) (13,334,038) 635,161 (7,075,240) (6,596,119) 479,121
Net cash flow provided by operating activities 8,027,899 8,072,786 44,887 (748,765) (116,162) 632,602
Cash flow from investing activities
Payment for property, plant and equipment,infrastructure (12,374,765) (11,912,208) 462,557 (3,160,402) (3,162,084) (1,682)
Payments for investments
Proceeds from sale of property, plant and equipment,infrastructure 838,190 655,114 (183,076) 388,426 388,426 0
Net cash used in investing activities (11,536,575) (11,257,094) 279,481 (2,771,976) (2,773,657) (1,681)
Cash flows from financing activities
Trust funds and deposits (410,784) (364,784) 46,000 (359,533) (14,511) 345,022
Finance costs (199,461) (199,461) - (67,301) (67,306) (5)
Proceeds from interest bearing loans and borrowings 500,000 500,000 - - - -
Repayment of interest bearing loans and borrowings (673,639) (673,639) - (331,243) (331,243) (0)
Net cash provided by (used in) financing activities (783,884) (737,884) 46,000 (758,077) (413,061) 345,016
Net increase/(decrease) in cash and cash equivalents (4,292,560) (3,922,192) 370,368 (4,278,818) (3,302,880) 975,937
Cash and cash equivalents at the beginning of the financial year 26,751,484 26,751,484 - 26,751,484 26,751,484 -
Cash and cash equivalents at the end of the financial year 22,458,925 22,829,293 370,368 22,472,667 23,448,604 975,937
Reconciliation of result from ordinary activities with net cash from operations
Surplus for the financial year (891,034) (1,132,408) (241,374) 13,425,053 13,973,649 548,596
Depreciation and amortisation 8,431,514 8,832,709 401,195 76,544 78,315 1,771
Bad and Doubtful debts - 2,500 2,500 2,500 2,422 (78)
Contributions Non Monetary Assets N - - - - -
Financing Costs (Cash Portion) 199,461 199,461 - 67,301 67,306 5
(Profit)/loss on disposal of property, plant and equipment,infrastructure 157,101 160,984 3,883 135,995 137,753 1,758
Change in assets and liabilities - -
(Increase)/decrease trade and other receivables 540,991 538,491 (2,500) (12,035,035) (11,946,363) 88,671
(Increase)/decrease in inventories (8,507) (8,507) - (8,507) (8,883) (376)
(Increase)/decrease in other current assets 97,381 97,381 - 367,381 365,214 (2,166)
Increase/(decrease) in provisions 71,941 (46,876) (118,817) 29,161 29,161 (0)
Increase/(decrease) in trade and other payables (570,949) (570,949) - (2,809,158) (2,814,737) (5,579)
Net cash provided by operating activities 8,027,899 8,072,786 44,887 (748,765) (116,163) 632,601

Page 4 of 6



Ordinary Meeting of Council
22 February 2017 Attachment 6.2

Page 57
Statement D
Murrindindi Shire Council
Statement of Capital Works
For the period ended 31st December 2016
Budget/
September Actual
Revised Revised Forecast Variance
Budget Budget Adjustment YTD Budget Actuals (unfav) %
2016/17 2016/17 2016/17 30/12/16 30/12/16
$ $ $ $ $ $
Land - - - 10 (10)
Land Under Roads - - -
Buildings 2,802,256 3,146,415 344,159 1,399,204 1,407,117 (7913) -1%
Plant , Machinery & Equipment 1,870,360 1,692,646 (177,714) 243,829 246,968 (3,139) 0%
Roads & Paths 4,523,250 4,491,048 (32,202) 645,755 642,403 3,352 1%
Bridges 1,915,851 1,465,851 (450,000) 515,990 510,035 5,955 1%
Footpaths and Cycleways 417,151 417,151 - 188,184 190,270 (2,086) -1%
Stormwater Network 325,011 278,211 (46,800) 71,700 71,200 500 1%
Heritage - - - - - -
Furniture, Office Equipment and Software 423,984 323,984 (100,000) 50,608 48,124 2,484 5%
Library Materials 96,902 96,902 - 45,132 45,957 (825) -2%
Works in Progress - - - - -
Total Capital Works 12,374,765 11,912,208 (462,557) 3,160,402 3,162,084 (1,682) 0%
bl
Property, Infrastructure, Plant and Equipment
September
Revised Original Forecast
movement Reconciliation Worksheet Budget Budget Adjustment YTD Budget YTD Actual Variance
2016/17 2016/17 2016/17 30/12/16 30/12/16
$ $ $ $
Total Capital Works 12,374,765 11,912,208 (462,557) 3,160,402 3,162,084 (1,682)
Impaired assets -
Asset revaluation movement 0 - (0)
Depreciation & amortisation (8,413,514) (8,458,496) (44,982) (2,000) (2,060) 60
Written down value of assets sold (995,291) (816,098) 179,193 (524,421) (526,180) 1,759
Contributed Assets 0 - -
Transfer to intangibles
Transfer to Non Current assets held for sale 217,047 217,047
Net movement in property, infrastructur( 2,965,960 2,637,614 (328,346) 2,851,028 2,850,891 136

plant and equipment
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Statement E
Murrindindi Shire Council

Reconciliation of Non Discretionary Cash & Reserves
as at 31st December 2016

Cash Flow Statement Reconciliation - Non discretionary Cash Requirements

September Budget/
Revised Revised Forecast Actual
Required Cash at year End Budget Budget Adjustment YTD Budget Actual Variance
2016/17 2016/17 2016/17 30/12/16 30/12/16

Non discretionary Cash Requirements to be held:
Reserves $ $ $ $ $
Account
070300 Public Open Space Reserve (448,754) (448,754) - (423,754) (423,754) (0)
070305 Infrastructure Contributions - Parking (41,080) (41,080) - (41,080) (41,080) -
070312 - Infrastructure Maintenance Reserve 2% Rates (1,016,760) (1,016,760) - (734,760) (734,760) -
070313 - Infra. Maint. New & Expanded Assets (bal. $1.2m) (3,721,268) (3,776,268) (55,000) (3,816,268) (3,816,268) -
070314 - Infra. Maint. Gifted & Novated Assets - $920K (920,000) (920,000) - (920,000) (920,000) -
070316 - Infra. Balance MAP's Funding (434,022) (434,022) - (434,022) (434,022) -
070336 - Marysville Community Fund (63,531) (63,531) - (63,531) (63,531) -
070315 - Defined Benefits Superannuation (900,000) (900,000) - (900,000) (900,000) -
070325 Garbage Reserve (6,011,631) (5,853,694) 157,937 (5,620,300) (5,620,300) -
070345 Shaw Avenue Redevelopment Reserve (43,752) (43,752) - (43,752) (43,752) -
070355 Alexandra Community Leisure Centr (13,106) (13,106) - (13,106) (13,106) -
070370 Road Maintenance Reserve (16,044) (16,044) - (16,044) (16,044) -
070420 Yea Saleyards Reserve (13,371) - 13,371 (336,064) (336,064) -
070440 Yea Caravan Park Reserve (4,200) - 4,200 - - -
070445 Marysville Caravan Park Reserve (152,791) (139,410) 13,381 (92,891) (92,891) -
070318 - Infra. Unexpended Capital Works (1,073,692) (1,073,692) - (491,273) (491,273) N
Total Cash backed reserves (14,874,002) (14,740,113) 133,889 (13,946,845) (13,946,845) 0)
Other Cash Requirements
070000 Deposits (325,500) (325,500) - (325,500) (656,247) (330,747)
70041 Provision for Employee Entitlement - A/L 25% (275,595) (279,225) (3,630) (279,225) (279,225) -
070040 Provision for Employee Entitlement LSL ( progression to 25% over 4 years) (502,438) (508,995) (6,557) (508,995) (508,995) N
070060 General Trust Accounts (17,115) (13,115) 4,000 (29,115) (28,960) 155
Quarry Security ANZ h (19,500) (19,500) - (19,500) (19,500) -
Fires Service Property Levy (140,154) (140,154) - (129,403) (136,655) (7,252)
carry forw ard - operating projects - grant funded - - - - - -
carry forw ard - capital projects - less grant funding & reserves - (284,898) (284,898) - - -
Total Required Cash (16,154,304) (16,311,499) (157,196) (15,238,582) (15,576,426) (337,844)
Total Available Cash 22,458,925 22,829,293 370,368 22,472,667 23,448,604 975,937
Surplus/(Deficit) 6,304,621 6,517,793 213,172 7,234,084 7,872,178 638,093
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Attachment 1.
INFRASTRUCTURE CAPITAL WORKS PROGRESS REPORT
I High
Medium
Low
Assessed and no longer required
Completed
Project Anticipated Anticipated Level of Comments
Commencement Completion Date Confidence
Date $ in Delivery
Sealed Road/Bituminous Sealing Project awarded. Works due to commence
Program January, 2017 June, 2017 $1,841,325 end of January.
Flowerdale Service Road Safety
Road Safety Program August, 2016 March, 2017 $95,667 Improvements completed
Project awarded. Works due to commence
Gravel Road Resheeting Program January, 2017 June, 2017 $1,499,246 end of February.
Level three bridge inspections completed.
Bridge Program July, 2016 June, 2017 $1,915,851 Investigations for bridge replacements
underway. Specifications for bridge renewal
works are currently being developed.
Works currently being tendered. Tenders
Path Program August, 2016 May, 2017 $245,318 close 1 February.
Works currently being tendered as part of
Kerb and Channel Program August, 2016 May, 2017 $97,150 path program. Tenders close 1 February.
Stormwater Program January, 2017 June, 2017 $278,211
Community Land Program Delays expected as unable to access areas
- Eildon Alliance Boatramp August, 2016 July, 2017 $30,000 required due to high water levels.
- Marysville Community Centre — Car Works Completed
park Lighting October, 2016 October, 2016 $15,000
Community Buildings Program
- Shade Sail Renewal and Major November, 2016 June, 2017 $34.790
Repairs ’
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Works Completed
- Pools Renewal — Marysville Pool — August, 2016 October, 2016 $13,000

Renewal to Chlorine Shed

_ Works scoped. Consultation currently
- Kinglake Memorial Reserve Football August, 2016 April, 2017 $50,000 underway with the user group.

Pavilion — Toilet Upgrade

Works Completed

- Kinglake Community Centre Signage July, 2016 August, 2016 $9,900

Construction ~ works ~ commencing 17
- Leckie Park Expansion Facilities July, 2016 June, 2017 $177,143 January.

Planning approval received. Works currently
- Yea Shire Hall — Clock Tower Repairs | August, 2016 June, 2017 $95,510 being quoted.
and associated works

A majority of works completed. Final works to
Swimming Pools Program August, 2016 June, 2017 $284,730 be completed after the pool season.

Works awarded and due to commence 23
Bus Shelters/Bus Routes Program July, 2016 June, 2017 $20,000 January.

Due to the various environmental factors
Waste Management Facilities July, 2015 June, 2016 $628,302 involved in this project, delays are possible
Program
Timber Tramway Museum - Project has been postponed. Awaiting the
Renewal $50,098 completion of the master plan.

Public Conveniences Works completed.

Settlers Reserve Toilet Block Marysville | August, 2016 November, 2016 $22,000
- Renewal

Bakers Lane Carpark Toilets August, 2016 May, 2017 $80,000 Works currently being quoted
Corporate Buildings Program Works due to commence 18 January
- Alexandra Depot — Disabled January, 2016 June, 2017 $30,000

Access

- Alexandra Shire Offices — Toilet
Renewal October, 2016 December, 2016 $40,000

Works completed

- Alexandra Library — Render
repairs/Painting/Partial Roof November, 2016 January, 2017 $40,000
Replacement

Works Completed

- Alexandra Library — Roof Renewall November, 2016 January, 2017 $23,000 Works Completed
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Works Completed

Works Completed

Works Completed

Works nearing completion

Upper Goulburn Landcare Network has
recommended 8 properties. Letters have
been sent to owners notifying them of the
approval.

Works Completed

Works Completed

Generators have been installed to all library
sites with the exception of the mobile library.
This has been deferred until a decision can
be made about the future of this vehicle.

- Eildon Jamieson Road — Black spot
works

Page 61
- Chambers & Majors Room — Floor July, 2016 August, 2016 $10,051
coverings
Grant Funded Works
- Kinglake Art History Walk November, 2015 November, 2016 $244,837
- Eildon Town Centre — Stage 1 and 2 July, 2016 November, 2016 $326,269
- Yea Civic Centre Precinct Works September, 2015 November, 2016 $258,965
- Vegetation Projects July, 2015 June, 2017 $126,000
- Design of the Alexandra to Eildon Rail | February, 2016 September, 2017 $100,000
Trail
- Alexandra to Eildon Rail Trail — Cultural | April, 2016 October, 2017 $50,000
Heritage Plan
- Supply and installation of March, 2016 December, 2016 $139,000
generators to four library sites
- Yea Regional Saleyards — Upgrade — January, 2016 June, 2017 $851,000
Stage Two

February, 2017 June, 2017

Roof extension nearing completion

Funding advice received late 2016.
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Title: Street and Public Lighting Installation
Type: Council
Adopted: "[Insert Date]"

File No: 17/8090
Attachments:
1. Purpose

The purpose of this policy is to:
e Provide a framework for assessing the need for new street and public lighting installations

e Provide an equitable and consistent approach to responding to requests for new street
lighting or public lighting installations received by Council from members of the community

2. Rationale

The rationale for this policy is to have a procedure which outlines the process for assessing
applications received from members of the community or developers for new or additional street
lighting installations.

Council regularly receives requests for additional lighting to be installed within the shire and
developers require guidance for determining the lighting requirements for new developments.

3. Scope

This scope of this policy is to provide the process and criteria to be applied when assessing a request
for the provision of street and public place lighting within the shire and applies to lighting located in
streets and public places within the shire boundaries.

4, Policy
The guiding principles for the implementation of this policy include:

e For Council to consider a request for street or public lighting installation all requests must
follow the procedure set out in section 4.1 of this policy

e An acceptance by 60% of affected owners will be required prior to final approval of the
request

e Lighting in local streets should provide an environment which is conducive to the safe and
effective movement of vehicular and pedestrian traffic at night

o Generally lighting design will consider visual requirements of pedestrians as dominant
over motor vehicles

o Reference will be made to Council’s Infrastructure Design Manual and the relevant
Australian Standard for street lighting. However the final design, including type, number,
location and spacing will be determined by Council

e  Council will use its discretion in accordance with Schedule 7A of the Road Management
Act 2004 as the responsible authority to ensure any street lighting installations are
appropriate in regard to Council’s road management functions

e The installation of public lighting including design and specification of lamps will consider
environmental impacts and will use energy efficient technology wherever possible

o Installation of public lighting will ultimately be subject to the provision of funding with
Council’s budget

Responsible Officer: Manager Infrastructure Assets
"[Insert Date Approved / Adopted]"
TRIM Reference: 17/8090
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41 Assessment Procedure

The procedure for the assessment of provisions of street lighting will involve the following steps:

e All requests for public lighting installation must be submitted to Council on the prescribed
form as set out in Schedule 1 of this policy

e Applicants will receive advice that the application has been received and registered for
further assessment

e  Council will consider each application having regard to the criteria as set out in Table 1.
The principal basis of using these criteria in the assessment is to address the physical
attributes of the location under consideration as well as local and wider community benefit
or impact

e The request will only proceed if there was 60% support from those residents directly
adjacent or opposite the proposed location
The following table outlines the assessment principles that will be applied to each request:

Table 1 - Assessment Criteria

Criteria Principles
Traffic Volumes Higher priority will be placed on lighting requirements for township
areas where pedestrian and vehicular traffic is higher than in rural
areas.
Land Use Higher priority will be applied to those areas where land use directly

correlates to increased pedestrian and vehicular movements such as
higher density residential and commercial precincts.

Road Type Higher priority will be given to those roads which have higher traffic
use and a higher level of integration between pedestrians and vehicle
movement.

Road Use Preference will be given to road intersections locations which tend to
be likely crossing point for pedestrians.

Existing Spacing Proposed installations locations will take into account the current
networks and general spacing in adjoining areas.

Existing Pole The use of existing infrastructure has a bearing on the cost of

installation and the impact on the local streetscape therefore priority
will be given to the availability of existing infrastructure.

Precinct Assessment Consideration of pedestrian usage will be based on precincts such as
sporting clubs, schools, retail areas and medical facilities.

Pedestrian Use Areas with high pedestrian use will be given priority over areas with
low pedestrian use.

Footpath Details Consideration will be given to existing pedestrian infrastructure such
as footpath types and locations.

Historical Safety The assessment will consider records of reported incidents concerning

Records safety of pedestrian and road users.

Traffic Control Devices | A high priority will be given to lighting requirements relating to traffic
control devices such as speed humps and traffic islands.

Applications that are supported for installation after assessment will be referred to Council’s
Infrastructure Assets Department for inclusion in the 10 Year Capital Improvement Plan for
consideration by Council as part of its annual budget process. Lighting installations that have a
greater community benefit will be given priority.

Final approval for the lighting installation will occur once a budget has been adopted.

Responsible Officer: Manager Infrastructure Assets
"[Insert Date Approved / Adopted]"
TRIM Reference: 17/8090
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In relation to the installation process the following will apply:

o The timing of installation will be determined by available funding in each year’s budget
and distributors (AusNet) works program schedule

e  Council will be responsible for the cost of street and public lighting, electricity consumption
and for the replacement of lamps and other luminaire parts as required in the form of an
annual tariff as calculated by the distributor

e The Developer will be responsible for the full cost of the provision of street lighting for new
subdivisions including all design and implementation costs. Council is responsible for the
ongoing maintenance and operation costs with respect to the public roads

e The cost of the provision of lighting associated with Council public places will be borne by
Council

e The cost of the provision of lighting associated with privately owned and controlled public
places will not be considered by Council

5. Related Policies, Strategies and Legislation
e Murrindindi Shire Council Planning Scheme

e Infrastructure Design Manual
e  Public Lighting Code 2005
e Australian Standard AS/NZS 1158 1.1.2005
e Road Management Act 2004
6 Council Plan

Council Plan 2013-2017:

e  Our Economy — Strategic objective: ‘We will administer sound financial and management
practices’

e Our Environment — Strategic objective: ‘We will use resources more efficiently and
effectively’

e  Our Environment — Strategic objective: ‘We will apply a whole of life approach to the
management and maintenance of Council’s assets’

7. Management and Review
This policy is managed by the General Manager Infrastructure and Development Services and is to be
reviewed every three years.

8. Consultation
Consultation has occurred within Council’s Infrastructure Services and Development Division.

9. Human Rights Charter
This policy has been developed with consideration of the requirements under the Charter of Human
Rights and Responsibilities.

Responsible Officer: Manager Infrastructure Assets
"[Insert Date Approved / Adopted]"
TRIM Reference: 17/8090
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Title: Councillor Reimbursement Policy
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Adopted: "[Insert Date]"

File No: 17/10012
Attachments: Nil
1. Purpose

To establish the expense entitlements for a Councillor in relation to:

e Reimbursement or pre payment of out of pocket expenses incurred while performing
duties as a Councillor;

e  Support entitlements that will be provided to Councillors to allow them to effectively
carry out their duties; and

e Support available to Councillors for upgrading their skills during their term of office.

2. Rationale
This policy gives a broad overview of how Council can provide assistance to its Councillors in carrying
out their functions. It cannot prescribe for every possible situation that may arise.

The Local Government Act 1989 (Section 75) provides for the reimbursement of out of pocket
expenses incurred while performing the duties as a Councillor.

In addition, Mayoral and Councillor Allowances are provided separately to the reimbursement of
expenses and the costs of facilities/resource support.

As well as legislation, there is an information guide issued by the Victorian Government that outlines
the entitlements and support to be provided to Mayors and Councillors.

The basic test that will be applied to determine whether or not an expense is lawfully incurred is
whether the expenditure is necessary because it is supplemental or incidental to or consequent on the
exercise of Council functions. Where these criteria are satisfied and a Councillor has incurred an out
of pocket expense they will be reimbursed by Council.

3. Scope
This Policy covers both the Mayoral and Councillor allowances as well as the reimbursement of any
reasonable expenses incurred by Councillors in undertaking their duties.

4, Definitions

Reference Term Definition

Act The Local Government Act 1989

CEO The Chief Executive Officer appointed by Council under
section 94 of the Act.

Council The seven Councillors elected to represent the Murrindindi
Shire when they are acting in a formal decision making
forum.

Councillors The seven Councillors elected to represent the Murrindindi
Shire Council.

Responsible Officer: Chief Executive Officer
"[Insert Date Approved / Adopted]"
TRIM Reference: 17/10012
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5. Policy

5.1 Mayoral and Councillor Allowances

Mayoral and Councillor Allowances, including an amount equivalent to the superannuation guarantee
under Commonwealth taxation legislation, are to be paid to the Councillors monthly in advance at the rate
which will be determined at the annual Special Council meeting.

Council will provide Councillors within two weeks of the end of each financial year, a breakdown of
allowances and reimbursements received during the previous financial year. It is important to note that the
Mayoral and Councillor allowances are considered taxable incomes and that Council does not make any
tax instalments (PAYG) on behalf of the Councillor. As such Councillors will need to seek independent
advice from an Accountant/Financial Advisor in relation to their taxation requirements and not from
officers.

5.2 Travel
Travelling expenses will be paid to Councillors at the rate specified by the Victorian Local Authorities
Award 2001, under the following circumstances:

e To attend Ordinary and Special Council Meetings and meetings of Committees of Council

e To attend formal briefing sessions and civic or ceremonial functions convened by the
Council or Mayor

e To attend meetings scheduled by Council or the Mayor
e To attend meetings necessary for the Councillor to exercise a delegation given by Council

e To attend a meeting, function or other official role attended as a representative of the
Council or Mayor

¢ To attend meetings of a group, organisation or Statutory Body to which the Councillor has
been appointed Council delegate. The reimbursement by Council is to be diminished by
however much the body pays travelling expenses directly

o To attend to inspect a street, property or area (or to discuss with any person) any matter
affecting or affected by the Council, and/or in order to carry out activities in the capacity of
a Councillor

¢ To attend meetings of any Council appointed committee or any incorporated charity or
community organisation, as a representative of the Council

e To attend meetings or to participate in delegations or deputations to which the Councillor
has been appointed as a representative by Council, the Chief Executive Officer or Mayor.

e When Councillors are travelling interstate, the mode of transport is to be determined on
the advice of the Chief Executive Officer based on the most cost effective form of transport

Councillors can seek reimbursement of toll charges and car parking fees associated with attending
meetings or functions on behalf of Council.

53 Remote Area Allowance

Council will pay the Remote Area Allowance in accordance with the Government Gazette of 29 March
2001. The allowance is for circumstances when a Councillor (including a Mayor) normally resides
more than 50 kilometres by the shortest possible practicable road distance, from an ordinary, special
or committee meeting of the Council or any municipal or community functions which have been
authorised by Council resolution for the Councillor to attend.

A Councillor may decline to accept the Remote Area Allowance by advising the Chief Executive
Officer in writing at any time.

Responsible Officer: Chief Executive Officer
"[Insert Date Approved / Adopted]"
TRIM Reference: 17/10012
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54 Insurance

Councillors are covered under the following Council insurance policies whilst discharging their duties
as a Councillor:

e  Public liability

e Professional indemnity

e  Councillors and Officers liability

e Personal accident (accompanying partners are also covered)

Each Councillor has a responsibility to disclose details of any circumstances which may result in a
claim for breach of professional duty. Similarly, if a Councillor becomes aware of a matter that
exposes the Council to risk of a potential claim or that exposes the public to potential injury or harm,
the matter is to be reported immediately to the Chief Executive Officer.

55 Professional Development

Councillors may have the opportunity to attend conferences, training courses and other events in
accordance with the Councillor Development and Conference Policy. Where Councillors nominate to
attend events they should provide details of the event, the benefit to Council of attendance and the
cost of attendance.

Where domestic travel is undertaken and a Council vehicle is not available for use a Councillor may
claim the cost of public transport or the use of their private vehicle to the event. Where interstate or
overseas travel is undertaken the travel arrangements, including air fares and accommodation
bookings, will be made by Council on behalf of the Councillor.

Councillors must ensure that:

e Any private travel associated with Council related travel is identified and paid for by the
Councillor

e They have any required passports, visas, travel insurance, vaccinations, etc.

Reasonable costs associated with attendance at conferences, training or other events, such as food
and beverage cost, communication expenses (telephone, fax, internet) and the like, may be claimed.
Councillors are responsible for any expenditure related to their partner attending a conference,
training or other events with them, except in such cases where Council has invited a Councillor’s
partner to attend an event with the Councillor.

Where Councillors are paid a fee for presenting at a conference or other events the fee will be paid
into Council’s general revenue.

5.6  Accompanying Partner/Guests
Attendance at seminars, conferences and civic functions with a partner or guest shall be at the
expense of the Councillor unless otherwise authorised by the Mayor and Chief Executive Officer.

5.7 Family Care Expenses
Expenses for bona fide child care services (for children being cared for up to the age of 14 years) will
be paid or reimbursed by Council, if claimed, when a Councillor attends:

e Meetings of the Council or its Committees

e Meetings, briefing sessions and civic or ceremonial functions convened by the Mayor, the
Council or the Chief Executive Officer

e Meetings arising as a result of a Councillor being appointed by the Council to an external
body or committee except where the body itself reimburses relevant child care expenses
incurred by the Councillor
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¢ A meeting, function, or other official role as a representative of the Mayor or Council

o The offices, to discuss with the Mayor, other Councillors or Officers any matter relating to
Council. This may relate to Ward or Committee responsibilities or areas of focus or
specialisation

e Conferences or study tours, training sessions and seminars in capacity as a Councillor

e  Other Civic related engagements where the payment of child care has been pre-approved
by the Mayor

Recognised child care expenses consist of reasonable hourly fees, agency booking fees (if applicable)
and reasonable associated travelling expenses. Fees are generally payable per hour or part of an
hour subject to any minimum period which is part of the care provider’s usual terms.

Reasonable child care fees will be determined as not exceeding reasonable prevailing child care
market rates. The Chief Executive Officer may determine reasonable market rates. Child care costs
are not eligible for payment or reimbursement if paid to a person who normally or regularly lives with
the Councillor, except where a live-in (professional) helper such as a nanny is required to work extra
time at extra expenses because of the Councillor’s duties.

Child care expense payment or reimbursement claims should be submitted to the Chief Executive
Officer and must be accompanied by a receipt from the care provider showing the date and time care
was provided and other details nominating the reasons child care was necessary (eg. what Council
function/meeting Councillor attended).

5.8 Communications Equipment
Councillors will be provided with the following equipment to allow them to effectively carry out their
duties:

e Laptop
e Mobile phone

Councillors will be responsible for all personal related charges. If Council provided equipment cannot
be effectively used, alternative equipment including the use of private equipment may be considered,
provided that the use was approved prior to its installation.

Administrative support, including photocopying, for work directly related to the duties of office will be
provided through the Chief Executive Officer’s office.

5.9 Stationery
Council shall, upon request, provide Councillors with standard stationery held or obtained generally for
the organisation’s requirements.

Requests for stationery should be made to the Executive Assistant to the Mayor and Chief Executive
Officer.

5.10 Secretarial Services

Limited administrative support is available to Councillors for work directly related to the duties of the
office. All support will be coordinated by the Executive Assistant to the Mayor and Chief Executive
Officer.

5.11 Protective Clothing
The Council shall provide Councillors with protective clothing as required.
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5.12 Meetings and Function Rooms

Subject to availability, meeting/function rooms owned and controlled by Council can be booked by
Councillors, free of charge for meetings, interviews and other functions provided they are associated
with Council business.

5.13 Procedures for Reimbursement of Councillor Expenses

When a Councillor requires reimbursement of monies expended whilst conducting Council business,
provided such expenditure is deemed acceptable under the provisions of this Policy, he/she should
follow the procedure below:

e Obtain a receipt for any expenditure
e Complete the Councillors’ Expense Reimbursement Form

e Attach the relevant receipt to the form and forward it to the Chief Executive Officer
e The claim will be authorised by the appropriate officer
o The claim will be processed through the Accounts Payable system

5.14 Exclusions
Any expenses arising from a breach of road, traffic parking or other regulations or laws, will not be
reimbursed or funded in any way by Council.

Claims for expenses, other than those included in the Policy, will not be reimbursed, except when they
are subject to a Council resolution.

Claims should be lodged monthly with the Chief Executive Officer.

5.15 Reporting
Reporting of Councillor direct expenses and claims for reimbursement will be included as part of the
financial report which is presented to Council on a quarterly basis.

6. Related Policies, Strategies and Legislation
e Local Government Act 1989
e  Councillor Code of Conduct
e  Councillor Development and Conference Policy

7. Council Plan
Adoption of this Policy supports the Strategic Objective in the Council Plan 2013-2017 to use sound
financial management practices.

8. Management and Review
The Chief Executive Officer will monitor the implementation of this Policy and conduct the review of
the Policy by March 2021 or earlier, if required by the review of the Local Government Act.

9. Consultation
Consultation has occurred with Councillors in the review of this Policy.

10. Human Rights Charter
This Policy has been developed with consideration of the requirements under the Charter of Human
Rights and Responsibilities.
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