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July 2017 
 

Independent Audit Advisory Committee Annual Report 
 

This report (as required by Section 2 (o) of the Audit Advisory Committee Charter) 
provides details summarizing the activities of the Committee during the previous financial 
year, that being July 2016 to June 2017. As the last report prepared by the Committee was 
for calendar year to December 2015, I have included a summary of January to June 2016 in 
the report. However, it should be noted that I took the position of Chairperson in 
September 2016. 
 
Our meetings take place four (4) times a year, which complies with the Charter. In July 
2016 we had a special meeting because the budget figures were delayed and not available 
at our May meeting. This was due to a request by council to vary the rate capping set by the 
Victorian State Government. Minutes from each meeting are presented to Council. 
 
The Committee follows the Audit Advisory Committee Annual Plan, which was last updated 
in March 2017. Since taking over the office of Chairperson of the Committee, this Plan is 
followed and checked by myself at each meeting. 
 
During the half year from January to June 2016 and financial year form July 2016 to June 
2017 the Audit Advisory Committee was involved in the following: 
 
Quarterly Activities: 

 Review of financial statements  
 Review of changes to the Risk Register and Council’s risk profile 
 Review of Internal Audit Reports and responses from management 
 Review of developments/changes in rules, regulations and laws relating generally to 

Council’s business operations 
 Review of any significant accounting and reporting issues (there were none 

reported) 
 Review of Local Government Performance Reporting Framework 
 Follow up of significant issues raised by Internal Audit (there were none reported) 
 Review scope of Audits by Crowe Horwath (Internal Auditor) 
 Submit Minutes of Audit Advisory Committee Meetings to Council 
 Review the implementation of previous audit actions by management 

 
Annual Activities: 

 Review of financial statements for end of financial year 2015-2016 and 
recommendation for approval 

 Review and recommend Internal Audit Plan and resourcing 
 Review of Long Service Leave and Annual Leave accumulations  
 Review of Internal Audit function performance 
 Review of draft Annual Budget for 2016-17 
 Review of draft Annual Budget for 2017-18 
 Review of Council Plan 2013-17 
 Review of draft Council Plan 2017-2021 
 Review investment & borrowing policies 
 Review compliance with policies and procedures 
 Review External Auditor’s scope and approach 
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 Consider External Auditor’s comments on Control Environment and Management 
Letters 

 Assessment of Audit Advisory Committee’s performance 
 Review/Assess Audit Advisory Committee Charter 
 Review Audit Advisory Committee Annual Plan 

 
Internal Audits Reviewed: 

 Depot Operations  
 Fraud Management  
 IT Security 
 Follow-up of High and Medium Risk Matters in Prior Internal Audit Reports Review 

 
Other Activities: 

 Review level of effectiveness of appropriate Business Continuity and Disaster 
Recovery Planning 

 Review ethical standards and meeting of fiduciary duties 
 Recommend Internal Audit Appointments to Council (this was not required during 

this period) 
 Comparison of outcomes between Council Plan Annual Report and Budget Review 

attestations required 
 Review of rates debtor management 
 Review of Councillor Code of Conduct 

 
The external independent members of the Committee had several changes during the 
period January 2016 to July 2017 as follows: 

 Robert Richards left the Committee in February 2016 
 Richard Rogerson was appointed to the Committee in May 2016 
 Ian McKaskill stepped down as Chair in September 2016 because the Charter 

specifies the Chair cannot hold the position for more than three consecutive years. 
 I was elected as Chair in September 2016 and re-elected as Chair in May 2017 

 
 All obligations under the Charter of the Audit Advisory Committee have been met during 
the January 2016 to July 2017 period. Through these obligations it has been clear that the 
level of governance was high and there were no significant concerns identified. The 
Committee has seen that Council is continuously striving to improve and this has been 
supported by outcomes of the internal and external audit reports we have reviewed. 
 
The Committee has appreciated the work done by Council’s internal auditors (Crowe 
Horwath), who have shared their wealth of knowledge in this sector. 
 
The CEO, Margaret Abbey and her leadership team have consistently been supportive of 
the committee and demonstrated that they are keen to be completely open and honest and 
endeavour to assist us to perform our roles, and for this I would like to thank them. 
 
I would also like to thank my fellow committee members for their support and the 
wonderful job they do to ensure we perform our tasks effectively. 
 
Michele Sheward 
Chair 
Audit Advisory Committee 
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