
2 Land Use Options
There are three different approaches to the spatial 
arrangement of existing and proposed infrastructure 
and places on the site.
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Existing Conditions 

The site is currently home to a variety of buildings, sheds, 
shelter/storage structures, mechanical collections, parking 
areas, and landscaped grounds. These are in varied states 
of repair and have different levels of historical and cultural 
significance.

During the Master Plan option development several factors 
were considered:  the need to meet current Occupational 
Health and Safety regulations including for activities such as 
school group visits, race day regulations and large events; the 
ongoing maintenance costs, and; the cost of repairing aging 
infrastructure. 

The Master Plan options have been developed to 
accommodate the retention of valued buildings, the re-use 
and potential relocation of others and the enhancement of the 
character of the Precinct.

The incorporation of these practical matters into the long 
term visions for the Precinct will help ensure a robust and 
deliverable outcome for the Alexandra Community.

Structures on site
1. Railway Station & Museum
2. Woodworkers Club
3. Lapidary Club
4. Crash Repair 
5. Race Club Clubrooms
6. Race Club toilets
7. Jockeys Club 
8. Stables
9. Education Centre  
10. Checker Shed
11. Molesworth Office 
12. Machinery Shed
13. Replica Miners Huts
14. Goods Shed
15. Storage Shed Ruok
16. Molesworth Station
17. Loco Shed
18. Workshop Shed
19. Toilet Block
20. Toilet Block at Station
21. Storage Shed
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Land Use Options

Rail extension and the rail journey experience

The existing tramway loop has provided experiences 
and memories for visitors and volunteers of all ages to 
the Alexandra Timber Tramway and Museum. However, 
the current experience may not attract repeat visitors to 
Alexandra and sustain the activities of the Tramway and 
Museum, the various clubs, and upkeep of the precinct. 

The extension of the tramway and careful curation of tramway 
journey experiences has the potential to generate tourism 
activity to the region. Since their incorporation in 1985, the 
Alexandra Timber Tramway and Museum has considered 
ambitious extensions, such as south along the former 
Rubicon tramway, and north on the former Victorian Railways 
formation to the top of Victoria Gap. The available land within 
the precinct also presents an excellent opportunity for safe 
and sustainable tramway operations whilst providing a unique, 
memorable rail experience.

Notwithstanding the humble scale of the tramway track and 
engines, the Alexandra Timber Tramway and Museum is rail 
safety accredited in the same way as all railway operations. It 
must abide by the same laws and regulations. For example, 
separation is required between trains and pedestrians, as are 
designated crossings for vehicle and pedestrians, whilst their 
are limits to passenger numbers and train speed.

The tramway extension is a long held dream of rail enthusiasts 
and community in Alexandra and beyond. The three different 
extensions in these Master Plans balance aspiration, 
pragmatism, and spirit. Any extension beyond the precinct 
may be feasible, but requires further investigation.

Option 1
A tramway journey north along the existing rail trail toward the 
north.
Features:

•	 Long journey, more than 20 mins
•	 Provide for different exhibits and large “rooms” along 

the journey
•	 Within rail and public reserves
•	 Separate from pedestrian areas
•	 One pedestrian crossing
•	 Potential for higher speed sections
•	 No road crossing

Option 2
Double loop within the precinct
On race days, the rail loop creates greater separation 
between the horse area and the general public as a result of 
fencing around the track. Consequently, the general public 
is more easily confined to the proposed car park behind the 
existing clubhouse. 
Features:

•	 Short journey, more than 5 – 10 mins
•	 Provide for fewer different exhibits and small “rooms” 

along the journey
•	 Within rail and public reserves
•	 Separate from pedestrian areas
•	 One pedestrian crossing
•	 Low train speed
•	 No road crossing

Option 3
Tramway extension south
Journey past the old timber mill and beyond.
Features:

•	 Long journey, more than 20 mins
•	 Journey past the old timber mill and beyond
•	 Within rail and public reserves
•	 Separate from pedestrian areas
•	 One or more pedestrian crossings
•	 Potential for higher speed sections
•	 Road crossing
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Option 1 - Artisans Walk
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1:750

This Option creates a new pedestrian pathway system 
leading around the points of interest on the site and 
creates an ‘Artisans’ Walk’ between the new Workshops,  
Community Building and Retail Shop. 

The multipurpose Community Building may accommodate 
an Information/Education Centre, flexible rooms and display 
spaces and arts/making facilities.

The tram/rail track is extended alongside the rail trail. This 
new track may pass through an open sided store/display 
shelter giving passengers an up-close view. New open sided 
shelters are provided alongside the track to protect and 
display existing machinery. 

A station cafe capitalises on the view down the track and 
over to the hills. The old Timber Company Office (Lapidary 
Club) is re-purposed/adapted as an Interpretive Centre 
showcasing the history of the area.

A new shop is located along the Artisans’ Walk. This shop 
could sell local handicrafts, foods and products made by the 
Woodworkers and Lapidary Clubs and tramways material.

The Woodworkers and Lapidary Club have workshops 
on either side of the new shop and toilet facilities. The 
architecture of these workshops should allow for some 
visibility into the spaces from the Artisans’ Walk as well as 
providing adaptable, light and purpose built spaces for the 
trades.

The simple group accommodation/ bunk style facilities 
provide room for single riders on the rail trail as well as 
catering for larger groups such as cycle tours or school 
groups.

The existing through-road (Ruoak Way) is narrowed and 
vehicle access is restricted.

The link from the Precinct to the town centre through Leckie 
Park is an opportunity to continue the Heritage theme along 
the link providing valuable way finding and placemaking 
opportunities.

A dedicated fenced area allows for the safe movement of 
horses during race days with the potential to accommodate 
trail riders’ horses or caravans at other times.

Safe horse access
on race days

Access into the main 
town via well sign 

posted pathways 

Workshops /community

Accommodation
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Land Use Options

Option 1 detail

The Artisans Walk Land Use Option consolidates the current 
uses in a linear arrangement allowing for shared infrastructure 
while creating a journey through these uses that can be 
enjoyed at all times of the day. 

The focus is on the local ‘making’ with the Artisans Walk 
providing a through route from the Rail Trail to the Interpretive 
Centre located in the existing Lapidary Club building. This 
pedestrian/cycle route continues along the pedestrianised 
Ruoak Way to join paths into the town centre through Leckie 
Park.

The new Community Building serves as the ‘gateway’ and 
information building for the precinct and should be visible and 
well signposted from the Rail Trail stop as well as from the 
Station Platform providing for some visual connection over 
the tracks.

The re-purposed/adapted Lapidary building provides a 
destination at the end/beginning of the Artisans Walk and will 
be integrated into the Precinct with the removal of vehicular 
access along Ruoak Way.

STATIO
N

 STREET

STATIO
N STREET

LAMONT STREET

VICKERY STREET

BON STREET

WILLIAM STREET

Alexandra Race Club

Workshops

Food and beverage

Accommodation

Storage sheds

Shop

Interpretive centre

Community / multi-purpose

Main pedestrian paths

Car parks

Service vehicles

STATIO
N

 STREET

STATIO
N STREET

LAMONT STREET

VICKERY STREET

BON STREET

WILLIAM STREET

Alexandra Race Club

Workshops

Food and beverage

Accommodation

Storage sheds

Shop

Interpretive centre

Community / multi-purpose

Main pedestrian paths

Car parks

Service vehicles

Picnic/
Playground/

BBQ

Market/
Festivals

Potential Informal
camping

Potential dog off 
lead park

Car parking
Overflow 

car parking

Pedestrian
entrance

Accommodation 
servicing the rail 

trail

ARTISANS WALK

Pedestrian/ cycle
entrance

Access track 
closed to 
through traffic



16 Geografia & SJB Urban

Part 02

Option 2 - Heritage Heart

1:750
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This Option is centred around the Heart/Play space over the 
track from the Station. Creating a tight cluster of buildings, 
the focus of activity is on the Heart which may incorporate 
playable sculptures, rail themed structures and potential 
water play. 

The Play Plaza is edged by the tracks and Station Platform, 
a potential outdoor seating area of the food and bev/Micro-
brewery/restaurant, the community building, retail offering 
and the heritage building of the Rubicon Timber Company.

The tram/rail track is extended south east to follow the 
historic line of the Rubicon tramway. New storage facilities are 
located alongside the track.

Informal camping may be located alongside the rail trail.

New storage sheds, both open sided and closed are located 
along the track. The open sheds will incorporate interpretive 
signage allowing visitors to appreciate the collection and the 
history of the tramway in the area.

Dedicated walking trails are provided around the tram track 
to ensure safe passage when the tram is in operation. This 
trail may also incorporate things like informative signage, a 
sculpture walk or  educational / knowledge trail quizzes for 
visitors.

The link from the Precinct to the town centre through Leckie 
Park is an opportunity to continue the Heritage theme along 
the link providing valuable way finding and placemaking 
opportunities.

The existing through-road (Ruoak Way) is narrowed and 
vehicle access is restricted.

Access into the main 
town via well sign 

posted pathways 

Mixed Use precinct
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Land Use Options

Option 2 detail
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The Heritage Heart Land Use Option locates existing and 
new uses around a central open space/play area.

The focus is on creating a range of activities that are mutually 
beneficial including Community Spaces, Accommodation and 
Food and Beverage opportunities that may also include an 
industry such as a Cider House or Brewery.

The re-purposed/adapted and relocated Lapidary building 
looks into the heart/play space and brings the Heritage of 
the area directly into the centre of the Precinct. Bringing this 
valued building closer to the Station also has the potential to 
strengthen the Heritage theme of the precinct.

The community building is associated with the 
accommodation to maximise operational efficiencies. This 
may also include uses such as conferences and exhibitions.

The workshops are an integral part of the precinct and 
showcase the community’s involvement. Located at the 
edges of the heart, they will contribute to the activity and 
genuine representation of the precinct.
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Option 3 - Stay and Play

1:750
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This option has an accommodation / food and beverage 
precinct that is located in close proximity to the Race Club 
maximising the synergies between the two. 

The accommodation is linked to the food and beverage / 
Micro- brewery, potentially with a sheltered communal dining 
space in between that can be used by patrons of both.

A new Community Building is co-located with these uses. 
This  may provide information, gallery spaces and rooms 
for hire and my also serve as the accommodation/food and 
beverage  reception

There are two entry/information points to the precinct. One 
being the existing Station building and the other being the 
new community building. The journey between the two is 
linked by the re-located Rubicon Timber Company building 
(Lapidary Club Building). 

The tram/rail track is extended in a figure of eight around the 
east of the site with new storage facilities, both open and 
closed along the journey.

The workshops are located alongside the track over from the 
Station. They are separated from the Accommodation / Food 
and Beverage by a row of open sided storage sheds that 
showcase the Tramway material through interpretive signage.  
The architecture of these workshops should allow for some 
visibility into the spaces as well as providing adaptable, light 
and purpose-built spaces for the trades.

Market days, festivals and film nights take place in the 
clearing adjacent to the Station with the existing level change 
providing the ideal position for temporary stages.

The existing through-road (Ruoak Way) is narrowed and 
vehicle access is restricted.

The link from the Precinct to the town centre through Leckie 
Park is an opportunity to continue the Heritage theme along 
the link providing valuable way finding and placemaking 
opportunities. 

A dedicated fenced area allows for the safe movement of 
horses during race days with the potential to accommodate 
trail riders’ horses or caravans at other times.

Safe horse access
on race days

Access into the main 
town via well sign 

posted pathways 

Accommodation and  
Food & Beverage

Workshops and 

displays
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Land Use Options

Option 3 detail
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The Stay and Play Land Use Option locates existing and new 
uses around a central open space/play area.

The focus is on creating a range of activities that are mutually 
beneficial including Community Spaces, Accommodation and 
Food and Beverage opportunities that may also include an 
industry such as a Cider House or Brewery.

The re-purposed/adapted and relocated Lapidary building 
looks into the heart/play space and brings the Heritage of 
the area directly into the centre of the Precinct. Bringing this 
valued building closer to the Station also has the potential to 
strengthen the Heritage theme of the precinct.

The community building is associated with the 
accommodation to maximise operational efficiencies. This 
may also include uses such as conferences and exhibitions.

The workshops are an integral part of the precinct and 
showcase the community’s involvement. Located at the 
edges of the heart, they will contribute to the activity and 
genuine representation of the precinct.
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