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The development of this strategy involved a consultation process of 
stakeholder groups and the broader community. To ensure all geographic 
areas of the Murrindindi Shire were involved, three open public forums 
were held and to capture the key drivers of the local economy six industry/
stakeholder forums were undertaken. Alongside these sessions a business 
survey was conducted, a series of targeted one on one business interviews 
were completed and many written submissions were received.  The 
process of developing this strategy also involved an extensive desktop 
review of the body of relevant pre and post bushfi re documents.

Councillors and senior Council staff also contributed to the process of 
developing and refi ning this strategy and it was then made available for 
public discussion and comment before going back to Council for fi nal 
ratifi cation. The key directions of the strategy are: 

 Strengthen and grow existing business 
 Attract appropriate new investment 
 Create employment and training opportunities, particularly for young 
people

 Improve lifestyle and prosperity whilst sustaining the built and natural 
environment

SECTION 1

Introduction

In creating the strategy, Council acknowledges the input and involvement of 
the many individuals, groups and organisations that contributed. It was very 
clear as the consultation unfolded that there was a high level of consensus 
on the type of economic future people are seeking for the shire. 

Often, when looking at economic development initiatives, it can be diffi cult 
to balance growth with environmental and social objectives. It was pleasing 
to fi nd that there was consistently high regard for the natural environment 
and a clear recognition of the strong social networks within the shire. 

Whilst Council has been pleased to coordinate the development of the 
strategy, it is important to state that a whole of community response is 
needed if many of the desired outcomes are to be realised. Council will 
play its part and commit resources and effort to key directions, subject to 
budgetary consideration, through its annual plan. 

The economic impact of sustained drought, bushfi res and fl oods and 
the global economic downturn on business across the shire must be 
acknowledged. Added to this is the fact that the Murrindindi Shire lacks 
a large urban centre that readily attracts investment and job creation, 
making it very important that there is a collaborative effort in delivering this 
strategy. By focusing on our inherent natural assets and close proximity 
to Melbourne, there is enormous opportunity to create an economy that 
is resilient to the changing times whilst continuing to build on the shire’s 
traditional primary industries. 
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SECTION 2

The Vision for Economic Development
To encourage economic growth, which enhances the 
liveability and quality of life in the Murrindindi Shire.

Strategy Five: PARTNERSHIPS AND RELATIONSHIPS
Goal: To develop and maintain partnerships, collaboration and shared goals 
within and between communities, businesses, all levels of government, 
industry sector associations and non-government organisations. 

Strategy Six: PEOPLE AND POTENTIAL
Goal: To attract and retain a broad cross section of people from a range 
of age groups and to maximise their potential through education, training, 
employment, arts, culture and active citizenship opportunities. 

Strategy Seven: VIBRANT COMMUNITIES
Goal: To support and encourage local, ‘place-based’ initiatives that will 
provide direct economic benefi t to individual towns and communities.

This vision has been developed to ensure that economic development is 
recognised as the integral element of enhanced quality of life for the people 
within Murrindindi Shire, and that we value enterprise and opportunity as 
we work toward a prosperous future.

We will achieve this vision through seven strategic areas:

Strategy One: VIBRANT BUSINESSES
Goal: To actively support the establishment of new businesses and the 
sustainable growth of existing businesses as a key to the economic 
prosperity and vitality of the shire. 

Strategy Two: INDUSTRY SUPPORT
Goal: To build on the strengths of existing local industry sectors and to 
identify and support new and emerging industries. 

Strategy Three: NATURAL AND BUILT ENVIRONMENTS
Goal: To protect, manage and promote the natural environment and cultural 
heritage of the region. To support the development of infrastructure and 
facilities that will enhance liveability within the shire. 

Strategy Four: 
GROWTH, SUSTAINABILITY AND INNOVATION
Goal: To facilitate and support growth in the commercial and residential 
rate base that is sustainable and innovative and which is underpinned by 
community values. 
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Council and Economic Development
There are a number of areas in which local government can play a key part 
in infl uencing decisions made by private and public sector investors: 

 Promotion of the shire as a place to live, work, play and invest 
 Leadership and focus on priority opportunities 
 Developing relationships and leveraging opportunities with other shires, 
federal, state and local governments

 Monitoring the investment environment and being adaptive and 
responsive to change

 The provision of infrastructure both ‘hard’(e.g. industrial land, roads 
and bridges, public buildings) and ‘soft’(e.g. websites, online  business 
register, skill fi nder database) both directly and indirectly through 
partnerships or by advocating for others to  provide this infrastructure

 The provision of information and analysis to address perceived market 
failures

The strategy to date has been developed around six shire-wide areas 
of focus.  The rationale for selecting these is based on feedback from 
stakeholder engagement during 2010, combined with the known infl uences 
of rising land prices squeezing out traditional cattle and broad acre farming; 
fi re damage to timber resources and subsequent closure of local mills; 
the importance of the shire leveraging new and emerging opportunities in 
tourism, small business, community health care and niche agriculture.

SECTION 3

The Strategy

This document is one of three that outlines the ways in which the strategic 
plan for economic development will be achieved. The documents will 
indicate Council’s role, potential partners, stakeholders and the timeframes 
for action to follow. 

The three related documents:
1. Economic Development Strategy – defi nes the framework and areas of 

priority
2. Murrindindi Shire Business Prospectus – including a snapshot of the 

business community, business survey results and supporting evidence 
behind the recommendations made

3. Economic Development Implementation Plan - developed in conjunction 
with key partners, after the adoption of the Economic Development 
Strategy
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Council Role What it means When is it likely to apply

Governance Councillors provide strategic direction, overall budget 
approval and signoff for strategies and policies.

For the overall strategic direction of the Economic Development 
Strategy and its key components.

Driver Council manages leads, delivers and communicates 
commitment, progress and outcomes. Council will actively 
drive the outcomes through strategic planning, project 
management, applications for funding and the formation of 
steering committees or reference groups.

Where Council has the direct responsibility and capability to deliver the 
outcomes required. Where external funding may be required. 

Critical partner Council is an informed critical partner in the delivery of a 
project with mutual benefi ts for the partners.

Where Council has a direct responsibility to deliver at least some of the 
outcomes, and a partnership enhances the ability to achieve mutually 
benefi cial outcomes (e.g. joint local government initiatives, private 
public partnerships).

Advocate Council develops an informed position and infl uences others 
who have the responsibility to make decisions and act.

Where Council does not have the resources or the direct responsibility 
to enact or make the decision. Council develops a position of the 
strategy/issue with a defi ned path forward and advocates to the 
responsible parties for changes to occur (e.g. state and federal water 
policies with a direct impact on the shire).

Supporter Where a project is initiated externally to Council, it will
provide low level assistance to enable the project to be 
realised.

Where others are responsible for the decisions, actions taken and 
the outcomes and where the outcomes align with Council’s strategic 
direction, Council might provide support by way of letter, in-kind 
support, additional resourcing and the like.

Facilitator Council makes it easier and enables others to build their own 
capacity. Council’s role may be to establish and maintain 
dialogue between stakeholders, identify and support training 
opportunities, create opportunities for people to meet and 
jointly discuss their directions and actions.

Where Council develops the capacity of others (communities, 
businesses, interest groups) to fi nd their own acceptable solutions. 
The responsibility for action and ownership of the outcomes lies with 
the other party.

Over the course of implementing the Economic Development Strategy, 
Council’s role will vary from being the driver and manager of a specifi c 
action or project; a critical partner in making a project come to fruition; an 

SECTION 4

Council ’s Role

advocate for others to provide services, policies or infrastructure required; a 
supporter of initiatives driven by others; and a facilitator.
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5.1  AGRICULTURE, FORESTRY AND FISHING

Scope:
Agribusiness within the Murrindindi Shire, including forestry and fi shing has 
been reviewed as part of Economic Planning.

The key industries of focus are beef, trout/salmon, forestry and other niche 
business sectors.

Rationale:
To review the shire’s current positioning of agribusiness and identify trends 
that will infl uence future economic development in this sector.

Context:
1. Historically agribusiness has brought signifi cant revenue to the shire 

through timber, poultry, beef, equestrian, turf, fi sheries and other niche 
agribusiness industries.  The majority of land in the shire is classifi ed as 
agricultural, and this viable land must be protected.

2. The majority of farms in the shire have historically been beef and 
livestock farming; however this has been in decline over recent years.

3. Vegetables, nurseries and turf, and other niche industries are currently 
showing growth.

4. Trout remains a strong presence and point of difference for the shire, 
and contributes 83% of Australia’s farmed trout production.

To succeed the Shire should:
 Improve focus on key agricultural industries
 Develop a regional brand and improve fragmented marketing across 
the shire and cooperation between producers (sell/promote each others 
products) at the farm gate and/or farmers markets

SECTION 5 

Recommended Areas of Focus

Opportunity Action

Niche farming - build the local 
brand

Increase linkage through the 
Goulburn River High Country Rail 
Trail (GRHCRT) to local produce. 
Promotion of produce through a 
stronger link with tourism. Leverage 
and support Upper Goulburn Food, 
Wine and Culture Group initiatives.

Beef - sustain the current 
industry

Saleyards consolidation, with future 
investment in the Yea Saleyards 
roofi ng/infrastructure.  Explore 
opportunities for local value adding 
(i.e. over and above traditional 
community approach to beef).

Trout/salmon farming - sustain 
the current industry

Continue to support and 
leverage the regional product/
brands through tourism. 
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Scope:
The identifi cation of current skills gaps to support key industries within and 
adjacent to Murrindindi Shire and recommendations to address these gaps 
with a local solution.

Focus on creating greater local access to post-secondary education and 
training opportunities including industry based and on-the-job training for 
residents in the shire. 

Rationale:
 Understand current skills gaps to determine the shire’s ability to support 
key industries (e.g. outdoor recreation, nursing, allied health, aged care, 
hospitality and tourism). 

 Work to reduce the skills gaps to improve the shire’s ability to both 
attract and support key industries which will lead to more dynamic 
economic outcomes. 

 Ensure that opportunities are provided for the resident population to 
become appropriately skilled, enabling them to achieve economic 
prosperity and to support future industry needs.

 Attract students from outside the shire to a post secondary educational 
centre of excellence.

5.2

Education and Training
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Key opportunities and recommendations:
1. Use the Training Demand Study of 2005 to compare the skills and 

training required by local businesses and emerging industries with the 
current skills available within the shire (i.e. what gaps exist and in what 
volumes).

2. Work more closely with the Central Ranges Local Learning and 
Employment Network (CRLLEN) to identify appropriate business and 
government partners to deliver an annual program which addresses 
these needs - including investigating training programs that attract 
government funding.

3. Develop a comprehensive information mechanism for businesses which 
details all support available relating to education subsidies and training.

4. Facilitate the local delivery of training (i.e. through the development of 
the Murrindindi Training Institute or similar and through industry based 
and on-the-job training).

Key partnerships include: 
Central Ranges Local Learning and Employment Network (CRLLEN), 
Regional Apprenticeship Centres, Registered Training Organisations 
(e.g. Alexandra CEACA and the Neighbourhood House network), Yea 
High School, Alexandra Secondary College, Department of Education 
Employment and Training, higher education institutions with a local 
presence (Goulburn Ovens and Holmesglen TAFEs). 
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Scope:
Support the sustainable growth of existing business and the establishment 
of new business to aid in driving the economic prosperity of the shire. 

Rationale:
 Prosperous and sustainable communities are supported by growing, 
diverse and vibrant small business that perpetually produces economic 
opportunity and jobs.

 A growing and vibrant business community provides a fertile 
environment to share experiences, expertise and leverage shire based 
initiatives.

Key opportunities and recommendations:
1. Support the growth of new and existing business

 Support a strong economic leadership team including key members 
of the local business community

 Provide stimulus and incentive packages to support private sector 
rebuilds that focus on maximising “day tripper spend” in the short 
term and accommodation businesses for the longer term

2. Re-zoning land to support new businesses
 Advocate for zoning policies that support the development of 
sustainable local businesses

 Lobby for dedicated industrial zones in targeted locations

5.3

Small  Business
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3. Build broadband and mobile phone capabilities
 Enhance the forecasting ability of small business to ensure greater 
effi ciencies

 Provide a quality online and mobile experience for the general public 
considering visiting the region

 Enhance local education opportunities
 Improve capacity for home based enterprises

4. Provide meaningful and accessible support to small business
 A central point for small business to access support, mentoring and 
resourcing, currently only a small percentage of businesses in the 
shire are part of a local association 

 Actively support business development activities, networking and 
training

 Development of a knowledge centre to drive innovation and learning
5. Increase ‘local’ spend on local produce

 Organise small business networking sessions to encourage support, 
testing of ideas and creation of synergies across the shire

 Enhance knowledge of quality local produce in the region via media 
and other promotional mechanisms

6. Contribute to a shire wide focus on tourism
 Ensure the small business community participates and has a voice at 
the table when the broader direction of the shire is discussed
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Scope:
To generate sustainable growth in tourism based revenue for local 
businesses, leveraging Murrindindi Shire’s natural assets, proximity 
to Melbourne and links with neighbouring regions, particularly through 
Goulburn River Valley Tourism and the Yarra Valley and High Country 
Tourism peak bodies; thus creating opportunities for employment and 
attracting more people to live and/or work in Murrindindi Shire.

Rationale:
Tourism related employment 
represents over 20% of shire 
employment.  The region’s  
environmental assets -particularly 
the National and State Parks, Lake 
Mountain Alpine Resort, Lake 
Eildon and the Goulburn River 
and tributaries - offer unrivalled 
opportunities within 1-2 hours of 
Melbourne for a broad range of 
outdoor pursuits.  When linked with 
the potential of building the farm 
gate agriculture sector, tourism 
presents signifi cant opportunities to 
be an even more critical generator 
of revenue for local businesses and 
thus of creating opportunities for 
local employment and population 
growth.

5.4

Tourism

Key opportunities and recommendations:
1. Develop a range of quality products

 Develop a comprehensive list of existing adventure based 
infrastructure and assets

 Build on the Goulburn River High Country Rail Trail, Lake Mountain 
& Bowden Spur mountain bike infrastructure and various bike events 
to establish the shire as a destination of fi rst choice for the growing 
cycling market

 Develop an approach to better link businesses and attractions 
together, through the use of “packages” and support material (eg. 
maps, brochures, web based and mobile applications)

 Investigate the potential link to the Toolangi Forest, Snobs Creek 
Freshwater and the Yea Wetlands Discovery Centres

 Actively support development of new accommodation options and 
conference centres, particularly the Lake Mountain Eco-Lodge, 
Marysville Conference Centre and Mt Pininger Resort

2. Ensure a single, coordinated voice to market for Murrindindi Shire 
(or region)

 Whilst the shire has great diversity across the sub regions within 
it’s boundaries, it is important that it centrally coordinates marketing 
to maximise value for money and ensure key messages are not in 
confl ict
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3. Build the events calendar and consider opportunities for one big 
attraction

 Employ a full-time Events Coordinator/Manager
 Clearly differentiate between local and tourism focused events
 Expand the list of events
 Consider the potential to encourage investment in one or more 
signifi cant man-made attractions

4. Improve the brand and marketing
 Build the brand around the key natural attractions, rather than the 
shire itself

 Invest in an internet strategy, develop a visitor database and 
associated direct marketing strategy

 Develop product focused material to support touring routes, e.g. 
waterfalls tour and walking/bike trails
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Scope:
To examine the potential future needs and support for all age demographics 
across the shire with a focus on older persons and those with young 
families.

Rationale:
 Maximise retention of the population within the shire
 Increase economic and social participation of all age groups within the 
shire

 Identifi cation of skills and infrastructure gaps to support all age groups 
within the shire

 Investigate the economic potential of attracting increased numbers of 
older people to the shire

Key opportunities and recommendations:
1. Ensure that any community infrastructure plans support existing 

and future facilities and service needs covering, at home care to 
aged care facilities, as well as, in home and home based family day 
care and child care facilities. 

 Meet the needs of different types of aged care support - own home 
versus shared accommodation versus aged care home with different 
levels of on-site support to attract and retain older residents

5.5

Community Care
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 Investment attraction – create a prospectus to attract investment to 
build further aged care and child care facilities to fulfi ll requirements 
for doubling of aged care infrastructure (approx 100-120 additional 
beds) and to enable parents of young families wanting to increase 
participation in the paid workforce to do so

 Investment attraction – similar to the requirement for aged care 
beds, there will be additional demand for shared self-contained 
accommodation / retirement village style living options

 Target state funding for healthcare training and roles.  Monitor the 
outcome of the government aged care enquiry results to identify 
opportunities and communicate those to the broader community

2. Support the creation of the Murrindindi Training Institute 
as a training facility for aged care, nursing and allied health 
professionals

3. To increase economic and social participation:
 Support the provision of training programs (potentially via a training 
institute, CEACA or the Neighbourhood House network) such as 
computer literacy

 Set up a database to raise awareness of existing skills in the local 
older population in order to facilitate an increase in part time work/
mentoring/skills exchange/volunteering in the local economy
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3. Improve essential services
 Prepare a business case analysis for improving access to reliable 
power and water supply and offer active support to affected 
businesses in the pursuit of potential solutions

4. Signage
 Work in conjunction with VicRoads to ensure towns, major facilities 
and tourist attractions have appropriate signage (i.e. ensuring visitors 
are appropriately directed, while minimising impact on the natural 
environment)

5. Zoning
 Advocate to the Department of Planning and Community 
Development (DPCD) for a streamlined planning scheme amendment 
process for certain businesses to address anomalies in Marysville 
and the Triangle and the Kinglake Ranges that are inappropriately 
zoned

 Support the rezoning of Goulburn Murray Water (GMW) land adjacent 
to the dam wall at Lake Eildon (i.e. Mt Pininger) to facilitate the 
development of a resort

 Rebuild and enhance amenities to sustain and encourage population 
growth

 Assess the implications of undertaking a shire-wide Rural Land Study, 
to better understand the competing economic/social/environmental 
and lifestyle ramifi cations 

6. Industrial land
 Advocate for, and encourage the development of serviced industrial 
zoned land within the shire.

Scope:
The infrastructure stream is focused on shared infrastructure needs that 
have not been specifi cally addressed in the other streams, yet support 
multiple areas and are vital for the economic development of Murrindindi 
Shire

Key opportunities and recommendations:
1. Public Transportation and East-West Transport Link

 Review the pilot of public transportation in key areas – remove/reduce 
services in areas with low uptake and continue to monitor community 
needs in the future

 Explore opportunities for social and business case propositions. 
Public transport improvements are diffi cult to justify on a pure volume/
cost benefi t basis given the low population base, but should be 
argued on a range of other indicators (eg. redressing unemployment 
and access to education)

 Build a business case for the southern east-west transport link 
through the shire in readiness for future funding opportunities

2. Communications 
 Advocate for investment in transmission towers to improve mobile 
phone, radio and television communications 

 Actively seek test case opportunities for the National Broadband 
Network

 Investigate the potential of a new model of delivery for broadband 
services (eg. the Towong initiative)

5.6

Shared Infrastructure
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 Goulburn River Valley Tourism - Tourism Development Plan 2011 - 2016
 Goulburn River Valley Tourism - Marketing Strategy 2011 - 2016
 Kinglake Ranges, Flowerdale and Toolangi Draft Plan and Design 
Framework 2011

 Kinglake Ranges Tourism Strategic Plan 2011
 Goulburn River High Country Rail Trail – Product & Services Audit 2011
 Murrindindi Visitor Information Centres - Needs and Future Provisions 
Feasibility 2010

 Boston Consulting Group - Marysville and Triangle - Economic Recovery 
Strategy 2009

 Deloitte - Kinglake Ranges Economic Recovery Strategy 2009 
 Yarra Valley to High Country Touring Route Feasibility 2009
 Murrindindi Training Needs Study 2005

Section 6 

Key Strategic Documents
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 Goulburn River High Country Rail Trail (GRHCRT)
 Central Ranges Local Learning and Employment Network (CRLLEN)
 Continuing Education and Arts Centre of Alexandra (CEACA)
 Department of Planning and Community Development (DPCD)
 Goulburn Murray Water (GMW)

SECTION 7 

L ist of Acronyms
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Disclaimer
Murrindindi Shire Council has made every effort to ensure the information provided at the time of printing is correct but accepts no responsibility for any inaccuracies or 
omissions. Information listed in this publication may be subject to change without notice.
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Murrindindi Shire Council
Perkins Street, Alexandra, Victoria
PO Box 138, Alexandra, Victoria 3714
Ph 03 5772 0318  Fax 03 5772 2291
msc@murrindindi.vic.gov.au
www.murrindindi.vic.gov.au
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