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A key part of the updated Local Government Act 2020 (the Act) was the introduction of strategic
planning principles, which included an integrated approach to planning, monitoring and performance
reporting.

The Financial Plan (the Plan) is a component of this integrated approach.

The Plan is intended to provide a 10 year financially sustainable projection of how the actions in the
Council Plan may be funded to achieve the Community Vision. It covers a 10 year period from 1 July
2021 to 30 June 2031.

This Plan will be adopted after Council has already adopted the 2021/22 Budget. This creates some
challenges due to the sequencing of the due dates for the new Act’s requirements. The Plan (and
future iterations of the Plan) will be influenced by the introduction of the Asset Plan (due 30 June
2022), Council Plan actions (due 31 October 2021), the Rates & Revenue Plan (adopted April 2021)
and the Workforce Plan (due 31 December 2021). As such, Council considers this Plan to be a solid
foundation to build off for future iterations, which will incorporate stronger links to the other
components of the Act’s integrated strategic planning and reporting framework.

The financial performance indicators included in the Plan tell a very positive short-term story, but also
highlight Council’s future financial challenges.

The key challenges highlighted by the indicators are Council’s adjusted underlying result deficit and
asset renewal. This is largely driven by Council’s inability to generate enough operating income to
renew assets to the levels they depreciate.

Council is currently reliant on external grants to bridge this gap. A challenge for the Financial Plan
and future iterations of the Plan is how Council will sustainably increase asset renewal expenditure
and continue to deliver services.

Council’s liquidity indicators (working capital and unrestricted cash) show a very strong cash position
— high levels of unrestricted cash and low liabilities (driven in part due to no outstanding loans). This
opens the opportunity for Council to explore the strategic use of reserves and unrestricted cash to
seed new activities, leverage external grants opportunities and explore entrepreneurial initiatives.

Essentially the opportunity Council has as a result of the development of this first Financial Plan is
how it can leverage off its very favourable liquidity position to strategically address our asset renewal
needs.

Future iterations of this Plan will address these opportunities.
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1. Legislative Requirements

This section describes how the Financial Plan links to the achievement of the Community Vision and
the Council Plan within the Integrated Strategic Planning & Reporting framework. This framework
guides the Council in identifying community needs and aspirations over the long term (Community
Vision), medium term (Council Plan) and short term (Annual Budget) and then holding itself
accountable (Annual Report).

The following diagram provides an overview of the core legislated elements of an integrated strategic
planning and reporting framework
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1.1 Strategic Planning Principles

The Financial Plan provides a 10 year financially sustainable projection regarding how the actions of
the Council Plan may be funded to achieve the Community Vision. The Financial Plan is developed in

the context of the following strategic planning principles:

Council has an integrated approach to planning, monitoring and performance reporting.
Council financial plan addresses the Community Vision by funding the aspirations of the
Council Plan. The Council Plan aspirations and actions are formulated in the context of the
Community Vision.

The Financial Plan statements articulate the 10-year financial resources necessary to
implement the goals and aspirations of the Council Plan to achieve the Community Vision.
Council's strategic planning principles identify and address the risks to effective
implementation of the Financial Plan. The financial risks are included in section 1.2 below.
The Financial Plan provides for the strategic planning principles of progress monitoring of
progress and reviews to identify and adapt to changing circumstances.

1.2 Financial Management Principles

The Financial Plan demonstrates the following financial management principles:

Revenue, expenses, assets, liabilities, investments and financial transactions are managed in

accordance with Council's financial policies and strategic plans.

Management of the following financial risks:

¢ the financial viability of the Council (refer to section 2.1 Financial Policy Statements).

¢ the management of current and future liabilities of the Council. The estimated 10 year-
liabilities are disclosed in section 3.2 Balance Sheet projections.

¢ the beneficial enterprises of Council (where appropriate).

Financial policies and strategic plans are designed to provide financial stability and

predictability to the community.

Council maintains accounts and records that explain its financial operations and financial

position (refer section 3 Financial Statements)

1.3 Engagement Principles

Council has adopted a comprehensive community engagement policy. Council has implemented the
following consultation process to ensure due consideration and feedback is received from relevant
stakeholders.

Draft Financial Plan prepared by management;

Draft Financial Plan placed on public exhibition with the Draft Council Plan
(August/September);

Community engagement is conducted using The Loop and advertised pop up events
Community feedback and recommendations are considered by Council (September/October);
Draft Financial Plan, including any revisions, presented to October’s Council meeting for
adoption.
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1.4 Service Performance Principles

Council services are designed to be purpose, targeted to community needs and value for money. The
service performance principles are listed below:

e Services are provided in an equitable manner and are responsive to the diverse needs of the
community. The Council Plan is designed to identify the key services and projects to be
delivered to the community. The Financial Plan provides the mechanism to demonstrate how
the service aspirations within the Council Plan may be funded.

e Services are accessible to the relevant users within the community.

e Council provides quality services that provide value for money to the community. The Local
Government Performance Reporting Framework (LGPRF) is designed to communicate
council’s performance regarding the provision of quality and efficient services.

e Council is developing a performance monitoring framework to continuously improve its
service delivery standards.

e Council is developing a service delivery framework that considers and responds to
community feedback and complaints regards service provision.

1.5 Asset Plan Integration

The Local Government Act 2020 Section 92 requires Council to develop, adopt and keep in force an
Asset Plan in accordance with its deliberative engagement practices. Council must adopt an Asset
Plan under Section 92 by 30 June 2022

Integration to the Asset Plan is a key principle of Council’s strategic financial planning principles. The
purpose of this integration is designed to ensure that future funding is allocated in a manner that
supports service delivery in terms of the plans and the effective management of Council’s assets into
the future.

The Asset Plan will identify the operational and strategic practices which will ensure that Council
manages assets across their life cycle in a financially sustainable manner. The Asset Plan, and
associated asset management policies, will provide council with a sound base to understand the risk
associated with managing its assets for the community’s benefit.

The Asset Plan will be designed to inform the 10-year Financial Plan by identifying the amount of
capital renewal, backlog and maintenance funding that is required over the life of each asset
category. The level of funding will incorporate knowledge of asset condition, the risk assessment
issues as well as the impact of reviewing and setting intervention and service levels for each asset
class.

In addition to identifying the operational and strategic practices that ensure that Council manages
assets across their life cycle in a financially sustainable manner, the Asset Plan will quantify the asset
portfolio and the financial implications of those practices. Together, the Financial Plan and Asset Plan
will seek to balance projected investment requirements against projected budgets.
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This section describes the context and external / internal environment and consideration in determining the 10-year financial projections and assumptions.

2.1 Financial Policy Statements

This section defines the policy statements, and associated measures, that demonstrates Council's financial sustainability to fund the aspirations of the

Community Vision and the Council Plan.
Forecast
Actual

Policy Statement Measure

2020/21 2021/22 | 2022/23  2023/24  2024/25 | 2025/26 ~ 2026/27  2027/28  2028/29  2029/30  2030/31

Consistent operating results | Operating surplus for

(§:000) Joar greater than $0 $0 ($1,075) | $1,144 $354 $301 $203 $188 $144 $59 $67 $29 $4
Consistent underlying Adjusted underlying $0 | ($5,021) | ($3451) | ($2,925) | ($2,978) | ($3,076) | ($3,001) | ($3,135) | (83.220) | ($3.212) | ($3.250) | ($3,275)
results ($°000) result greater than $0 ' ’ ' ’ ' ’ ' ’ ' ’ '
ng?ig:n?svf:zlr\mig]tig}sto Current Assets / Current

g cap Liabilities greater than 1.25 4.75 4.29 4.20 3.72 3.55 3.60 3.54 3.26 3.20 3.13 3.01

meet its debt obligations as

they fall due. 1.25

Allocate adequate funds
towards renewal capital in
order to replace assets and
infrastructure as they reach

Asset renewal and
upgrade expenses /

- 100% 142.87% 158.18% | 102.09% | 84.35% 78.80% 79.38% 68.86% 66.09% 85.89% 70.56% 81.20%
Depreciation above

0,
the end of their service life. 100%
That Council applies loan
funding to new capital and Total borrowings / Rate
maintains total borrowings in | revenue to remain below 60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
line with rate income and 60%

growth of the municipality.

Council maintains sufficient
unrestricted cash to ensure Unrestricted cash /
ongoing liquidity as well as current liabilities to be 80% 338.45% | 283.88% | 279.61% | 236.41% | 223.84% | 232.58% | 230.84% | 206.68% | 203.50% | 199.41% | 191.35%
to address unforeseen cash maintained above 80%
imposts if required.
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2.2 Strategic Actions

Following a series of community engagement activities, Council has identified the following strategies
that will support the aspirations of the Council Plan. The annual budget process will identify and
prioritise the resourcing required to deliver key actions that support the strategies.

Resilient communities
To ensure we are welcoming, inclusive, caring and connected

We will:

e celebrate the community's vibrant, diverse and creative people

e deliver, support and promote opportunities for all people to connect with each other,
collaborate and plan for our future

e advocate for improved access to health and community services

e in collaboration with our community, support our children and young people to be happy,
healthy and engaged

e engage with the community and partner organisations to enable older and vulnerable
people to live safely, enjoy good health and stay involved

e provide and promote safe, passive and active recreational opportunities that will enhance
the health, and wellbeing of residents and visitors

Beautiful townships and rural settings

To create a better place for our community and visitors to live in harmony with our rural
character, natural beauty and heritage

We will:
e connect our communities through improved roads, footpaths and public transport
o deliver efficient, sustainable land use planning outcomes to enhance liveability, protect our
unique rural character and natural beauty, and to enable growth
e provide fit-for-purpose infrastructure that meets current and future service demands and
needs of our community
e provide spaces within our towns that are vibrant, attractive, safe and accessible

Growth and opportunity

To prioritise and promote a culture in which the economy, business and community can
grow and thrive

We will:
e boost local investment and employment opportunities through activities that encourage
businesses, social enterprise, and industry sectors to thrive and grow
e support and promote our tourism and events sector to boost the economy through
increased visitation
e partner with community members, businesses, and other organisations affected by the
state-government-led transition out of native forest harvesting

Our protected environment

To protect and enhance our natural environment, supporting environmental sustainability,
community resilience, innovation and adaptation to climate change to achieve net-zero
emissions by 2035

We will:
e minimise waste and increase recycling to reduce our environmental footprint
e in partnership with the community, provide education and training to improve ecologically-
sustainable outcomes
e in partnership with the community, develop and deliver climate adaptation and mitigation
programs and practices to reduce our environmental impact
e protect our waterways and improve associated human health outcomes
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Transparency, inclusion and accountability

To ensure our services, people and systems deliver the best possible outcomes for our
communities now and in the future

We will:

e putthe customer first in everything we do

e ensure Council remains financially-sustainable through sound management, forward
planning, innovative service delivery and asset consolidation as appropriate
evaluate and pursue new commercial opportunities
provide a workplace that is flexible and inclusive to support the health and wellbeing of our
employees

e maintain transparent, inclusive and accountable governance practices

e communicate effectively using multiple methods with our customers and communities
about our work and services

e improve emergency readiness through active emergency management planning to
enhance community preparedness and resilience

e establish a team approach in partnership with our communities to represent our collective
interest to the State and Federal Governments

2.3 Assumptions to the financial plan statements

This section presents information regarding the assumptions to the Comprehensive Income
Statement for the 10 years from 2021/22 to 2030/31. The assumptions comprise the annual
escalations / movement for each line item of the Comprehensive Income Statement.

Escalation Factors

% movement
CPI 1.50% 1.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

Growth 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Rates and charges 2.00% 2.75% 3.00% 3.25% 3.50% 3.50% 3.50% 3.50% 3.50% 3.50%
Statutory fees and

1.50% 1.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%

fines

User fees 1.50% 1.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Grants - Operating 1.50% 1.75% 2.00% 2.25% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50%
Grants — Capital* 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Contributions — 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00%

monetary*

%%"r‘]tgtg‘r‘}tjf”s "M 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.0% | 0.00%
Other income* -0.98% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
Employee costs 2.00% | 2.75% | 3.00% | 3.25% | 3.50% | 3.50% | 3.50% | 3.50% | 3.50% | 3.50%
gﬂeﬁfﬁé‘:‘f and 150% | 1.75% | 2.00% | 2.25% | 2.50% | 2.50% | 2.50% | 2.50% | 2.50% | 2.50%
2;%322382 & 2.00% | 1.75% | 2.00% | 2.25% | 2.50% | 2.50% | 2.50% | 2.50% | 2.50% 2.50%
Other expenses 150% | 1.75% | 2.00% | 2.25% | 2.50% | 2.50% | 2.50% | 2.50% | 2.50% | 2.50%

* 0% movement assumption from the base year on these line items due to the unpredictability of these items. The year on year
movements can vary widely between financial years.

2.3.1 Rates and charges

Base rates revenue will increase by 1.5% for the 2021/22 year, based on the state government rate
cap, with estimated future annual increases assumed to follow CPI estimates for the ensuing years of
the long term financial plan. In addition, it is expected that a further increase of 1% per annum will be
received for growth (additional properties) as a result of supplementary rates each year.

CPI for 2022/23 to 2024/25 is based on the Victorian economic forecasts from the Department of
Treasury and Finance. The assumption for the years beyond this period is a fixed figure of 2.5%.
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2.3.2 Statutory fees and fines

Statutory fees and fines relate mainly to fees and fines levied in accordance with legislation and
include planning permits, subdivision fees, building permits, Health Act registrations, animal
registrations and parking infringements.

The Financial Plan indexes statutory fees, set by legislation, according on the estimated annual rate
of CPI. This is often a best case scenario given some fees are outside of the control by Council and
therefore may be subject to increases less than CPI.

2.3.3 User fees

User charges relate mainly to the recovery of service delivery costs through the charging of fees to
users of Council’s services. In setting budgets, the key principle for determining the level of user
charges has been to ensure that where possible, individual fee levels increases do not exceed the
rate cap.

Revenue from user fees is to increase by 1.5% for the 2021/22 year. Details of user fees for the
2021/22 budget year can be found in Council’s schedule of Fees and Charges that is adopted in
conjunction with the budget.

Revenue increases for the ensuing years are based on CPI forecasts.
2.3.4 Grants

Council currently receives grants for tied (specific purpose grants) and untied Financial Assistance
grant funding received via the Victorian Local Government Grants Commission (VLGGC). Operating
grants are assumed to increase on an annual basis by CP1%. Non recurring capital grants have been
assumed at $2.5M per annum.

2.3.5 Contributions

Monetary contributions are funds paid by developers that relate to public recreation, drainage and car
parking in accordance with planning permits issued for property development.

Non-monetary contributions relate to gifted assets that are received from developers for public
recreation, drainage and car parking in accordance with planning permits issued for property
development in lieu of making a monetary payment to Council.

Due to the unpredictable nature of contributions, the financial plan does not index contributions with
the amount predicted remaining static each financial year.

2.3.6 Other income

Other income relates to a range of items such as cost recovery and other miscellaneous income
items. It consists primarily of interest revenue on investments and rate arrears and rent revenue that
Council receives from various lease or licence agreements.

With lower interest rates reducing Council’s return of interest on investments, the financial plan does
not index other income. This assumption will be review in the next iteration of the financial plan.

2.3.7 Employee costs

Employee costs include all labour related expenditure such as wages, salaries, allowances and on-
costs such as leave entitlements, superannuation and WorkCover.

The annual increases projected at the equivalent rate to the rate increase plus growth to provide for

annual EBA increases, some required increases to staff salaries, increases to compulsory employer
superannuation contributions, as well as a marginal increase to the delivery of existing services.
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2.3.8 Materials and services

Materials and services include the purchases of consumables, payments to contractors for the
provision of services and utility costs. These costs are indexed to CPI levels year on year from
2022/23. The decrease in 2022/23 is due to one-off initiatives and grant funded programs that will not
continue beyond 2020/21.

2.3.9 Depreciation & amortisation

Depreciation is an accounting measure which attempts to allocate the value of assets over its useful
life for Council's property, plant and equipment including infrastructure assets such as roads and
drains. Depreciation is calculated annually and estimates have been based on the projected capital
spending contained within the Financial Plan.

2.3.10 Other expenses
Other expenses include administration costs such as Councillor allowances, election costs,
sponsorships, partnerships, community grants, lease expenditure, fire services property levy, audit

costs and other costs associated with the day to day running of Council. These costs are indexed to
CPI levels year on year.
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This section presents information regarding the Financial Plan Statements for the 10 years from 2021/22 to 2030/31.

Comprehensive Income Statement
Balance Sheet

Statement of Changes in Equity
Statement of Cash Flows
Statement of Capital Works
Statement of Human Resources
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3.1 Comprehensive Income Statement

Forecast

[ Actual

2020/21  2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

$’000 $’000 $°000 $°000 $000 $°000 $°000 $°000 $°000 $°000 $°000
Income
Rates and charges 21,589 22,017 22,622 23,301 24,058 24,900 25,772 26,674 27,608 28,574 29,574
Statutory fees and fines 1,188 1,219 1,240 1,265 1,294 1,326 1,359 1,393 1,428 1,464 1,500
User fees 910 990 1,007 1,027 1,051 1,077 1,104 1,131 1,160 1,189 1,218
Grants - Operating 8,613 6,767 6,885 7,023 7,181 7,361 7,545 7,733 7,927 8,125 8,328
Grants - Capital 4,259 4,866 3,596 3,563 3,495 3,520 3,514 3,465 3,507 3,502 3,482
Contributions - monetary 289 179 179 179 179 179 179 179 179 179 179
Contributions - non-monetary 600 600 600 600 600 600 600 600 600 600 600
Net gain/(loss) on disposal of
property, infrastructure, plant and (621) (600) (600) (600) (600) (600) (600) (600) (600) (600) (600)
equipment
Other income 1,085 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015 1,015
Total income 37,912 37,053 36,546 37,374 38,273 39,378 40,488 41,591 42,823 44,047 45,296
Expenses
Employee costs 15,610 15,373 15,796 16,270 16,798 17,386 17,995 18,625 19,277 19,951 20,625
Materials and services 13,976 11,254 10,951 11,170 11,421 11,707 11,999 12,299 12,607 12,922 13,245
Depreciation 8,859 8,920 9,076 9,258 9,466 9,703 9,945 10,194 10,449 10,710 10,978
Borrowing costs 25 - R - R - - - - - -
Other expenses 517 362 368 376 384 394 404 414 424 435 446
Total expenses 38,987 35909 36,191 37,073 38,070 39,189 40,343 41,532 42,756 44,018 45,293
Surplus/(deficit) for the year (1,075) 1,144 354 301 203 188 144 59 67 29 4
Less non-operating income and
expenses
Grants - Capital (non-recurrent) (3,057) (3,816)  (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500) (2,500)
Contributions - monetary (capital) (289) (279) (179) (179) (179) (179) (179) (179) (179) (179) (179)
Contributions - non-monetary (600) (600) (600) (600) (600) (600) (600) (600) (600) (600) (600)
Adjusted underlying
(5,021) (3,451) (2,925) (2,978) (3,076) (3,091) (3,135) (3,220) (3,212) (3,250)  (3,275)

surplus/(deficit)
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Assets

Current assets

Cash and cash equivalents
Trade and other receivables
Inventories

Other assets

Total current assets

Non-current assets

Trade and other receivables

Property, infrastructure, plant & equipment
Intangible assets

Total non-current assets

Total assets

Liabilities

Current liabilities

Trade and other payables
Trust funds and deposits
Provisions

Total current liabilities

Non-current liabilities
Provisions

Total non-current liabilities
Total liabilities

Net assets

Equity
Accumulated surplus
Reserves

Total equity

Forecast /
Actual

2020/21
$°000

2021/22
$°000

2022/23
$°000

2023/24
$°000

2024/25
$°000

2025/26
$°000

2026/27

$'000

2027/28
$°000

2028/29
$°000

2029/30
$°000

2030/31
$°000

31,073 26,867 26,403 23,084 22,005 22,520 22,270 20,329 19,981 19,569 18,855
3,906 3,992 4,032 4,072 4,113 4,154 4,196 4,238 4,280 4,323 4,366
30 25 25 25 25 25 25 25 25 25 25

235 225 225 225 225 225 225 225 225 225 225
35,244 31,109 30,685 27,406 26,368 26,924 26,716 24,817 24,511 24,142 23,471
5 2 2 2 2 - - - - - -
358,556 364,333 364,907 368,296 369,361 368,832 369,033 370,852 371,096 371,376 371,944
1,845 1,488 1,436 1,386 1,337 1,290 1,245 1,201 1,159 1,118 1,079
360,406 365,823 366,345 369,684 370,700 370,122 370,278 372,053 372,255 372,493 373,023
395,650 396,932 397,030 397,090 397,069 397,046 396,994 396,870 396,766 396,637 396,494
2,945 2,445 2,469 2,494 2,519 2,544 2,569 2,595 2,621 2,647 2,673
1,251 1,557 1,557 1,557 1,557 1,557 1,557 1,557 1,557 1,557 1,557
3,218 3,250 3,283 3,316 3,349 3,382 3,416 3,450 3,485 3,520 3,555
7,414 7,252 7,309 7,367 7,425 7,483 7,542 7,602 7,663 7,724 7,785
5,980 6,280 5,966 5,668 5,385 5,116 4,860 4,617 4,386 4,167 3,959
5,980 6,280 5,966 5,668 5,385 5,116 4,860 4,617 4,386 4,167 3,959
13,394 13,532 13,275 13,035 12,810 12,599 12,402 12,219 12,049 11,891 11,744
382,256 383,400 383,755 384,055 384,259 384,447 384,592 384,651 384,717 384,746 384,750
131,766 136,118 136,629 140,668 142,269 141,361 142,298 144,689 143,102 141,693 140,674
250,490 247,282 247,125 243,387 241,989 243,085 242,294 239,961 241,615 243,053 244,076
382,256 383,400 383,755 384,055 384,259 384,447 384,592 384,651 384,717 384,746 384,750
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3.3 Statement of Changes in Equity

Accumulated REVETE [e]y] Other
Surplus Reserve Reserves

$°000 $’000 $°000

2021 Forecast Actual

Balance at beginning of the financial year 383,331 131,560 231,564 20,177
Surplus/(deficit) for the year (1,075) (1,075) - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,421) - 1,421
Transfers from other reserves - 2,702 - (2,702)
Balance at end of the financial year 382,256 131,766 231,564 18,896
2022

Balance at beginning of the financial year 382,256 131,766 231,564 18,896
Surplus/(deficit) for the year 1,144 1,144 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,303) - 1,303
Transfers from other reserves ; 4,511 - (4,511)
Balance at end of the financial year 383,400 136,118 231,564 15,688
2023

Balance at beginning of the financial year 383,400 136,118 231,564 15,688
Surplus/(deficit) for the year 354 354 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,983) - 1,983
Transfers from other reserves - 2,140 - (2,140)
Balance at end of the financial year 383,754 136,629 231,564 15,531
2024

Balance at beginning of the financial year 383,754 136,629 231,564 15,531
Surplus/(deficit) for the year 301 301 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,593) - 1,593
Transfers from other reserves - 5,331 - (5,331)
Balance at end of the financial year 384,055 140,668 231,564 11,793
2025

Balance at beginning of the financial year 384,055 140,668 231,564 11,793
Surplus/(deficit) for the year 203 203 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,622) - 1,622
Transfers from other reserves - 3,020 - (3,020)
Balance at end of the financial year 384,258 142,269 231,564 10,395
2026

Balance at beginning of the financial year 384,258 142,269 231,564 10,395
Surplus/(deficit) for the year 188 188 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,652) - 1,652
Transfers from other reserves - 555 - (555)
Balance at end of the financial year 384,447 141,361 231,564 11,492
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Accumulated  Revaluation Other
Surplus Reserve Reserves
$°000 $°000 $°000

2027

Balance at beginning of the financial year 384,447 141,361 231,564 11,492
Surplus/(deficit) for the year 144 144 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,682) - 1,682
Transfers from other reserves - 2,474 - (2,474)
Balance at end of the financial year 384,591 142,298 231,564 10,699
2028

Balance at beginning of the financial year 384,591 142,298 231,564 10,699
Surplus/(deficit) for the year 59 59 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,713) - 1,713
Transfers from other reserves - 4,045 - (4,045)
Balance at end of the financial year 384,650 144 689 231,564 8,367
2029

Balance at beginning of the financial year 384,650 144,689 231,564 8,367
Surplus/(deficit) for the year 67 67 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,744) - 1,744
Transfers from other reserves - 90 - (90)
Balance at end of the financial year 384,717 143,102 231,564 10,021
2030

Balance at beginning of the financial year 384,717 143,102 231,564 10,021
Surplus/(deficit) for the year 29 29 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,778) - 1,778
Transfers from other reserves - 340 - (340)
Balance at end of the financial year 384,746 141,693 231,564 11,459
2031

Balance at beginning of the financial year 384,746 141,693 231,564 11,459
Surplus/(deficit) for the year 4 4 - -
Net asset revaluation increment/(decrement) - - - -
Transfers to other reserves - (1,813) - 1,813
Transfers from other reserves - 790 - (790)
Balance at end of the financial year 384,750 140,674 231,564 12,482

Page 15 of 26



Scheduled Meeting of Council
27 octobeBde Statement of Cash Flows

Page 266

Cash flows from operating activities

Rates and charges

Statutory fees and fines

User fees

Grants - operating

Grants - capital

Contributions - monetary
Interest received

Trust funds and deposits taken

Other receipts

Net GST refund / payment
Employee costs

Materials and services
Other payments

Net cash provided by/(used in) operating
activities

Cash flows from investing activities
Payments for property, infrastructure, plant
and equipment

Proceeds from sale of property, infrastructure,
plant and equipment

Net cash provided by/ (used in) investing
activities

Cash flows from financing activities
Finance costs

Repayment of borrowings

Net cash provided by/(used in) financing
activities

Net increase/(decrease) in cash & cash
equivalents

Cash and cash equivalents at the beginning of
the financial year

Cash and cash equivalents at the end of
the financial year

Attachment 11.4.1

Forecast /
Actual
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000
Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows Inflows
(Outflows) (Outflows)  (Outflows) (Outflows) (Outflows) (Outflows) (Outflows) (Outflows) (Outflows)  (Outflows) (Outflows)
21,530 22,079 22,283 23,152 24,058 24,900 25,772 26,674 27,608 28,574 29,574
1,195 1,218 1,220 1,222 1,224 1,226 1,228 1,230 1,232 1,234 1,236
757 945 947 949 951 953 955 957 959 961 963
9,313 6,767 6,598 6,433 6,272 6,115 5,962 5,813 5,668 5,526 5,388
4,005 4,941 3,596 3,563 3,495 3,520 3,514 3,465 3,507 3,502 3,482
289 179 179 179 179 179 179 179 179 179 179
381 330 323 317 311 305 299 293 287 281 275
(457) 232 - - - - - - - - -
794 792 808 824 840 857 874 891 909 927 946
1,270 990 - - - - - - - - -
(15,666)  (15,841)  (15,638)  (16,107) (16,630)  (17,212) (17,815)  (18,438) (19,084) (19,752)  (20,418)
(15,641)  (12,099)  (10,843)  (11,058) (11,307)  (11,590) (11,879)  (12,176) (12,481) (12,793)  (13,113)
(393) (398) (376) (383) (392) (402) (412) (422) (433) (443) (454)
7,377 10,135 9,097 9,091 9,001 8,851 8,677 8,466 8,351 8,196 8,058
(16,869) (14,690) (9,686) (12,710) (10,495) (8,658) (9,142) (10,712) (9,024) (8,857) (9,214)
960 349 125 300 415 321 215 305 325 250 442
(15,909) (14,341) (9,561) (12,410) (10,080) (8,337) (8,927) (10,407) (8,699) (8,607) (8,772)
(30) - - - - - - - - - -
(479) - - - - - - - - - -
(509) - - - - - - - - - -
(9,041) (4,206) (464) (3,319) (1,079) 514 (250) (1,941) (348) (411) (714)
40,114 31,073 26,867 26,403 23,084 22,005 22,520 22,270 20,329 19,981 19,569
31,073 26,867 26,403 23,084 22,005 22,520 22,270 20,329 19,981 19,569 18,855
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Property

Land

Land improvements
Total land
Buildings

Total buildings
Total property

Plant and equipment

Plant, machinery and equipment
Computers and telecommunications
Library books

Total plant and equipment

Infrastructure

Roads

Bridges

Footpaths and cycleways

Drainage

Recreational, leisure and community facilities
Waste management

Total infrastructure

Total capital works expenditure

Represented by:

New asset expenditure

Asset renewal expenditure

Asset expansion expenditure
Asset upgrade expenditure

Total capital works expenditure

Funding sources represented by:
Grants

Contributions

Council cash

Borrowings

Total capital works expenditure

Attachment 11.4.1

Forecast /
Actual
2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000

189 75 130 315 200 200 100 - - 75 150

189 75 130 315 200 200 100 - - 75 150
1,043 872 1,343 645 1,189 1,616 1,143 851 1,035 525 475
1,043 872 1,343 645 1,189 1,616 1,143 851 1,035 525 475
1,232 947 1,473 960 1,389 1,816 1,243 851 1,035 600 625
2,538 1,680 790 1,000 1,595 1,235 750 945 1,245 880 1,465
279 240 225 156 136 163 133 149 136 158 137

100 100 100 100 100 100 100 100 100 100 100
2,917 2,020 1,115 1,256 1,831 1,498 983 1,194 1,481 1,138 1,702
7,619 3,862 3,660 2,893 2,852 3,792 3,732 3,727 4,949 5,512 5,308
418 4,184 460 1,470 880 410 200 200 730 550 150
1,101 434 558 625 343 687 540 695 739 692 789
180 730 - - 100 20 - - - 100 -
1,690 1,218 380 340 190 - 70 - - - -
1,712 1,295 2,040 5,166 2,910 435 2,374 4,045 90 265 640
12,720 11,723 7,098 10,494 7,275 5,344 6,916 8,667 6,508 7,119 6,887
16,869 14,690 9,686 12,710 10,495 8,658 9,142 10,712 9,024 8,857 9,214
3,312 366 420 515 461 381 270 - 50 75 150
8,993 8,217 8,953 7,797 7,357 7,600 6,836 6,614 6,982 7,445 6,922
900 214 - 4,386 2,575 575 2,024 3,975 - 1,225 150
3,664 5,893 313 12 102 102 12 123 1,992 112 1,992
16,869 14,690 9,686 12,710 10,495 8,658 9,142 10,712 9,024 8,857 9,214
5,021 4,846 3,596 3,563 3,495 3,520 3,514 3,465 3,507 3,502 3,482
802 349 125 300 415 321 215 305 325 250 442
11,046 9,495 5,965 8,847 6,585 4,817 5,413 6,942 5,192 5,105 5,290
16,869 14,690 9,686 12,710 10,495 8,658 9,142 10,712 9,024 8,857 9,214
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Staff expenditure

Total staff expenditure
Male

Female

Self-described gender
Total staff expenditure

Permanent full time
Male

Female
Self-described gender
Total

Permanent part time
Male

Female
Self-described gender
Total

Staff numbers

Total staff numbers
Male

Female
Self-described gender
Total staff numbers

Permanent full time
Male

Female
Self-described gender
Total

Permanent part time
Male

Female
Self-described gender
Total

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000 $°000
7,369 7,572 7,799 8,052 8,334 8,626 8,928 9,240 9,564 9,886
7,655 7,866 8,101 8,365 8,658 8,961 9,274 9,599 9,935 10,270
15,024 15,437 15,900 16,417 16,992 17,586 18,202 18,839 19,498 20,156
6,078 6,245 6,432 6,642 6,874 7,115 7,364 7,621 7,888 8,154
4,191 4,306 4,435 4,580 4,740 4,906 5,077 5,255 5,439 5,623
10,269 10,551 10,868 11,221 11,614 12,020 12,441 12,877 13,327 13,777
1,291 1,327 1,366 1,411 1,460 1,511 1,564 1,619 1,675 1,732
3,464 3,559 3,666 3,785 3,918 4,055 4,197 4,344 4,496 4,647
4,755 4,886 5,032 5,196 5,378 5,566 5,761 5,962 6,171 6,379
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
68.3 68.3 68.3 68.3 68.3 68.3 68.3 68.3 68.3 68.3
74.7 74.7 74.7 74.7 74.7 74.7 74.7 74.7 74.7 74.7
142.9 142.9 142.9 142.9 142.9 142.9 142.9 142.9 142.9 142.9
56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0 56.0
37.0 37.0 37.0 37.0 37.0 37.0 37.0 37.0 37.0 37.0
93.0 93.0 93.0 93.0 93.0 93.0 93.0 93.0 93.0 93.0
12.2 12.2 12.2 12.2 12.2 12.2 12.2 12.2 12.2 12.2
37.7 37.7 37.7 37.7 37.7 37.7 37.7 37.7 37.7 37.7
49.9 49.9 49.9 49.9 49.9 49.9 49.9 49.9 49.9 49.9
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Executive
Permanent - Full time
Female
Male
Self-described gender
Permanent - Part time
Female
Male
Self-described gender
Total Executive

Assets and Development
Permanent - Full time

Female

Male

Self-described gender
Permanent - Part time

Female

Male

Self-described gender
Total Assets and Development

Community Engagement
Permanent - Full time

Female

Male

Self-described gender
Permanent - Part time

Female

Male

Self-described gender
Total Community Engagement

Corporate and shared services
Permanent - Full time

Female

Male

Self-described gender
Permanent - Part time

Female

Male

Self-described gender

Total Corporate and shared services

Casuals, temporary and other expenditure

Capitalised labour costs
Total staff expenditure

Attachment 11.4.1

2021122 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

888 912 940 970 1,004 1,039 1,076 1,113 1,152 1,191
410 421 434 448 464 480 497 514 532 550
478 491 506 522 541 560 579 599 620 641
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
888 912 940 970 1,004 1,039 1,076 1,113 1,152 1,191
6,212 6,383 6,574 6,788 7,026 7,271 7,526 7,789 8,062 8,334
1,874 1,926 1,983 2,048 2,119 2,194 2,270 2,350 2,432 2,514
4,338 4,457 4,591 4,740 4,906 5,078 5,256 5,440 5,630 5,820
0 0 0 0 0 0 0 0 0 0
935 961 990 1,022 1,067 1,094 1,133 1,172 1,213 1,254
511 525 541 558 578 598 619 641 663 686
424 436 449 463 480 496 514 532 550 569
0 0 0 0 0 0 0 0 0 0
7,147 7,344 7,564 7,810 8,083 8,366 8,659 8,962 9,275 9,588
1,346 1,383 1,425 1,471 1,522 1,576 1,631 1,688 1,747 1,806
1,088 1,118 1,151 1,189 1,230 1,274 1,318 1,364 1,412 1,460
258 265 273 282 292 302 313 324 335 346
0 0 0 0 0 0 0 0 0 0
2,408 2,474 2,548 2,631 2,723 2,819 2,917 3,019 3,125 3,231
2,094 2,152 2,216 2,288 2,368 2,451 2,537 2,626 2,718 2,809
314 323 332 343 355 368 380 394 408 421
0 0 0 0 0 0 0 0 0 0
3,754 3,857 3,973 4,102 4,246 4,394 4,548 4,707 4,872 5,036
1,823 1,873 1,929 1,992 2,062 2,134 2,209 2,286 2,366 2,446
819 842 867 895 926 959 992 1,027 1,063 1,099
1,004 1,032 1,063 1,007 1,135 1,175 1,216 1,259 1,303 1,347
0 0 0 0 0 0 0 0 0 0
1,412 1,451 1,494 1,543 1,597 1,653 1,711 1,771 1,833 1,894
859 883 909 939 971 1,006 1,041 1,077 1,115 1,152
553 568 585 604 625 647 670 693 718 742
0 0 0 0 0 0 0 0 0 0
3,235 3,324 3,424 3,535 3,659 3,787 3,919 4,056 4,198 4,340
349 359 369 381 395 409 423 438 453 468
429 438 454 455 459 488 505 522 541 559
15,802 16,233 16,724 17,254 17,845 18,483 19,129 19,799 20,492 21,183
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2021/22 2022/23 2023124 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
Executive
Permanent - Full time 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Female 20 20 20 20 20 20 20 20 20 20
Male 2.0 2.0 2.0 2.0 20 2.0 2.0 2.0 2.0 20
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Female 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Male 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Executive 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0 4.0
Assets and Development
Permanent - Full time 61.0 61.0 61.0 61.0 61.0 61.0 61.0 61.0 61.0 61.0
Female 18.0 18.0 18.0 18.0 18.0 18.0 18.0 18.0 18.0 18.0
Male 43.0 43.0 43.0 43.0 43.0 43.0 43.0 43.0 43.0 43.0
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0
Female 5.6 56 56 5.6 5.6 56 56 56 5.6 5.6
Male 44 44 44 44 44 4.4 4.4 4.4 44 44
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Assets and Development 71.0 71.0 71.0 71.0 71.0 71.0 71.0 71.0 71.0 71.0
Community Engagement
Permanent - Full time 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0
Female 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0 10.0
Male 20 2.0 2.0 20 20 2.0 2.0 2.0 2.0 20
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 249 249 249 249 249 249 249 249 249 249
Female 219 219 219 219 219 219 219 219 219 219
Male 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0 3.0
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Community Engagement 36.9 36.9 36.9 36.9 36.9 36.9 36.9 36.9 36.9 36.9
Corporate and Shared Services
Permanent - Full time 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0 16.0
Female 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0 7.0
Male 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0 9.0
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Permanent - Part time 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0
Female 10.2 10.2 10.2 10.2 10.2 10.2 10.2 10.2 10.2 10.2
Male 48 48 48 48 48 48 48 48 48 48
Self-described gender 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Corportae and Shared Services 31.0 31.0 31.0 31.0 31.0 31.0 31.0 31.0 31.0 31.0
Casuals, temporary and other expenditure 91 9.1 9.1 91 91 9.1 9.1 9.1 9.1 9.1
Total staff numbers 152.0 152.0 152.0 152.0 152.0 152.0 152.0 152.0 152.0 152.0

Note: For the purposes of the Financial Plan, FTE have been assumed to remain static over ten years. This assumption will be reviewed following the

completion of the Workforce Plan and Gender Equality Policies.
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The following table highlights Council’s projected performance across a range of key financial performance indicators. These indicators provide an analysis of
Council’s 10-year financial projections and should be interpreted in the context of the organisation’s objectives and financial management principles.

Indicator

Measure

Forecast
Actual

Operating position

2020/21

2021/22

2022/23

2023/24

2024/25

2025/26

2026/27

2027/28

2028/29

2029/30

2030/31

Adjusted underlying Adjusted underlying surplus (deficit) / Adjusted 1478%  -1063%  -8.79%  -8.73% -8.79%  -856%  -8.42%  -8.40%  -8.12%  -7.97%  -7.80%

result underlying revenue '

Liquidity

Working Capital Current assets / current liabilities 475.37% 428.97% 419.82% 372.01% 355.13%  359.80% 354.23% 326.45% 319.86% 312.56% 301.49%

Unrestricted cash Unrestricted cash / current liabilities 338.45% 283.88% 279.61% 236.41% 223.84% 232.58% 230.84% 206.68% 203.50% 199.41% 191.35%

Obligations

Loans and borrowings  Interest bearing loans and borrowings / rate revenue 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Loans and borrowings  Mterest and principal repayments on interest bearing 2.40% 0.00%  0.00%  0.00% 0.00% 0.00%  0.00%  0.00%  0.00%  0.00%  0.00%
loans and borrowings / rate revenue

Indebtedness Non-current liabilities / own source revenue 30.70% 29.43% 28.91% 28.33% 27.69% 27.00% 26.32% 25.67% 25.03% 24.41% 23.80%

Asset renewal Qggféég’t‘g"r‘]’a' and upgrade expense / Asset 142.87%  158.18% 102.09%  84.35%  78.80%  79.38%  68.86%  66.09%  85.89%  70.56%  81.20%

Stability

Rates concentration Rate revenue / adjusted underlying revenue 65.89% 70.10% 70.32% 70.54% 70.76% 70.98% 71.20% 71.42% 71.64% 71.86% 72.07%

Rates effort mﬁ‘igﬁ";ﬂ;e / CIV of rateable properties in the 0.40% 037%  037%  0.37% 0.37%  037%  0.37%  0.37%  037%  0.38%  0.38%

Efficiency

Expenditure level Total expenses/ no. of property assessments $3,907 $3,565 $3,557 $3,608 $3,668 $3,739 $3,811 $3,884 $3,959 $4,036 $4,111

Revenue level Total rate revenue / no. of property assessments $2,163 $2,186 $2,224 $2,268 $2,318 $2,376 $2,434 $2,495 $2,556 $2,620 $2,684

Page 21 of 26



Scheduled Meeting of Council
27 October 2021 Attachment 11.4.1

Page 272

This section describes the strategies and plans that support the 10-year financial projections included to the
Financial Plan.

5.1 Borrowing Strategy
5.1.1 Current Debt Position

Council currently has no outstanding loan debt following a decision in the 2020/21 financial year to extinguish all
outstanding debt. This decision was financially beneficial to Council and was achieved as a result of Council’s strong
balance sheet and cash position.

5.1.2 Future Borrowing Requirements

Council currently has no plans to undertake future borrowings, as such the financial plan has been based on the
assumption of no new loan borrowings. However, should strategic borrowings be required in the future, this will be
reflected in the annual budget and the financial plan will be subsequently updated at that point in time.

Council’'s Borrowings Policy outlines Council’s approach to borrowings which if required will be in accordance with
the following key objectives:

e to provide an alternative financing option for:
o capital works projects that are of strategic significance (that could not otherwise be financed from
ongoing income sources and that provide benefit across generations), or
o to meet Council’s obligations in relation to future defined benefit superannuation calls, if required
e to ensure the total amount of loan borrowings is sustainable in terms of ability to meet future repayments,
budgetary constraints and established ratios
e manage any new borrowings in the context of optimising cash flow
e develop and maintain a borrowing structure that achieves a balance between predictability and flexibility and
aims to minimise borrowing costs and/or maximise the best value for our community.

Page 22 of 26



Scheduled Meeting of Council
27 October 2021 Attachment 11.4.1

Page 273

5.2 Reserves Strategy

The purpose of reserve accounting is to put aside funds in the current year for projects or other initiatives that will be
completed in future years.

This practice minimises fluctuations in Council’'s annual budget for capital and large purchases, and provides more
consistency in the level of rates required each year.

Council maintains both statutory and discretionary reserves that acknowledge the receipt of funds from particular
sources to be applied on projects or initiatives that are consistent with the purposes of that reserve.

Council sets aside funds in reserves with the amounts to be decided during the annual budget process or at any
other time by Council resolution, with the amounts to be transferred accordingly (usually at the end of the financial
activities, leverage external grants opportunities and explore entrepreneurial initiatives. year).

Council will be exploring strategies to maximise the best uses of reserves and unrestricted cash to seed new
5.2.1 Current Reserves

Statutory reserves:

Reserve Description

Public Open Space Public Open Space reserve represents payments from subdividers as
specified under the Subdivisions Act, to fund future creation of areas of
recreational land.

Discretionary reserves

Reserve Description

Defined Benefits Superannuation | Defined Benefits reserve has been created to assist in meeting
obligations for future funding calls from the Vision Super Defined Benefits
Superannuation Fund.

Gifted and Novated Assets This reserve contains the balance of funds that were held by (VBRRA)
the Victorian Bushfire Recovery and Reconstruction Authority for
reconstruction projects in Murrindindi Shire when the Authority closed.
The funds (also known as VBBRA Cessation funds) were transferred by
the State Government to Council as further assistance for the new assets
gifted after the 2009 bushfires.

Infrastructure Contributions Infrastructure Contributions reserve represents payments from
Parking Subdividers set aside for future infrastructure works relating to provision
of car parking.

Infrastructure Balance MAP Infrastructure balance MAP (Murrindindi Assistance Package) represents
funding the balance of funds from the financial assistance provided to Council by
the State Government for reform and recovery following 2009 bushfires.
Reuvist all infrastructure (audit) and assess gaps.

Infrastructure Maintenance Infrastructure Maintenance Reserve represents funds set aside for
addressing council's long term infrastructure renewal obligations and was
funded through a strategy of ongoing rate increases under former
Councils. Contributions to this reserve ceased following the introduction
of rate capping and changes in Council’s rating priorities.
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Infrastructure

Infrastructure reserve has been established as an accumulation fund to
plan for the future investment in community infrastructure. Any
unallocated savings from the annual capital works program will be
transferred to this reserve. The reserve is the consolidation of two
previous reserves which had similar objectives — the Infrastructure
Unexpended Capital Works reserve and the New and Expanded Assets
Reserve.

Landfill and Waste Management

Landfill and waste management reserve represents funds set aside for
rehabilitation of Landfill site. The reserve is to be utilised for future works
to maximise life of the landfill site (e.g. cell construction, cell capping and
Leachate management over the next 10 years)

Marysville Caravan Park

Marysville Caravan Park reserve is surplus operational funds (rental) set
aside for future capital works or operational requirements.

Marysville Community Fund

Marysville Community Fund Reserve contains funds set aside from the
sale of Council land associated with the prior Marysville Retirement
Village which are available for reinvestment in infrastructure or programs
in Marysville.

Road Maintenance —
Subdividers Contribution

Road Maintenance reserve consists of contributions from subdividers to
future road maintenance cost impacted by respective subdivisions.

Shaw Avenue Redevelopment

Shaw Avenue reserve represents remaining funds from Council land
sales at Shaw Avenue in 2003.

Yea Caravan Park

Yea Caravan Park reserve is surplus operational funds (rental) set aside
for future capital works or operational requirements.

Yea Saleyards

Yea Saleyards reserve is surplus operational funds set aside for future
capital works or operational requirements.
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The table below discloses the balance and annual movement for each reserve over the 10-year life of the Financial Plan. Total amount of reserves, for each year,

is to align with the Statement of Changes in Equity.

Restricted /
Discretionary

Reserves

Public Open Space

Restricted
Reserve

2020-21
$000's

2021-22
$000's

2022-23
$000's

2023-24
$000's

2024-25
$000's

2025-26
$000's

2026-27
$000's

2027-28
$000's

2028-29
$000's

$000's

2030-31

2029-30

$000's

Opening balance 556 483 313 343 373 403 433 463 493 523 479
Transfer to reserve 74 30 30 30 30 30 30 30 30 31 32
Transfer from reserve -147 -200 0 0 0 0 0 0 0 -75 -150
Closing balance 483 313 343 373 403 433 463 493 523 479 361
Reserves Summary Reltortiilted

Opening balance 556 483 313 343 373 403 433 463 493 523 479
Transfer to reserve 74 30 30 30 30 30 30 30 30 31 32
Transfer from reserve -147 -200 0 0 0 0 0 0 0 -75 -150
Closing balance 483 313 343 373 403 433 463 493 523 479 361
Inf(astructure Discretionary

Maintenance Reserve

Opening balance 7,240 6,742 3,794 3,794 3,794 3,794 3,794 3,794 3,794 3,794 3,794
Transfer to reserve 0 0 0 0 0 0 0 0 0 0 0
Transfer from reserve -498 -2,948 0 0 0 0 0 0 0 0 0
Closing balance 6,742 3,794 3,794 3,794 3,794 3,794 3,794 3,794 3,794 3,794 3,794
Landfill & Waste Discretionary

Management Reserve

Opening balance 10,893 10,254 10,105 9,906 6,191 4,761 5,836 5,001 2,527 4,039 5,408
Transfer to reserve 1,216 1,146 1,841 1,451 1,480 1,510 1,540 1,571 1,602 1,634 1,667
Transfer from reserve -1,855 -1,295 -2,040 -5,166 -2,910 -435 -2,374 -4,045 -90 -265 -640
Closing balance 10,254 10,105 9,906 6,191 4,761 5,836 5,001 2,527 4,039 5,408 6,435
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Reserves . :
Discretionary

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

2029-30

2030-31

Unfunded . Discretionary

Superannuation Reserve

Opening balance 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Transfer to reserve 0 0 0 0 0 0 0 0 0 0 0
Transfer from reserve 0 0 0 0 0 0 0 0 0 0 0
Closing balance 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200

Caravan Park Reserves Discretionary

Opening balance 185 130 228 228 228 228 228 228 228 228 228
Transfer to reserve 65 98 0 0 0 0 0 0 0 0 0
Transfer from reserve -120 0 0 0 0 0 0 0 0 0 0
Closing balance 130 228 228 228 228 228 228 228 228 228 228
Saleyards Reserve Discretionary
Opening balance 103 87 48 60 7 9 1 13 125 237 350
Transfer to reserve 66 29 112 112 112 112 112 112 112 113 114
Transfer from reserve -82 -68 -100 -165 -110 -120 -100 0 0 0 0
Closing balance 87 48 60 7 9 1 13 125 237 350 464
Reserves Summary el

Discretionary
Opening balance 19,621 18,413 15,375 15,188 11,420 9,992 11,059 10,236 7,874 9,498 10,980
Transfer to reserve 1,347 1,273 1,953 1,563 1,592 1,622 1,652 1,683 1,714 1,747 1,781
Transfer from reserve -2,555 -4,311 -2,140 -5,331 -3,020 -555 -2,474 -4,045 -90 -265 -640
Closing balance 18,413 15,375 15,188 11,420 9,992 11,059 10,236 7,874 9,498 10,980 12,121
Reserves Summary ReEsliEiee &

Discretionary
Opening balance 20,177 18,896 15,688 15,531 11,793 10,395 11,492 10,699 8,367 10,021 11,459
Transfer to reserve 1,421 1,303 1,983 1,593 1,622 1,652 1,682 1,713 1,744 1,778 1,813
Transfer from reserve -2,702 -4,511 -2,140 -5,331 -3,020 -555 -2,474 -4,045 -90 -340 -790
Closing balance 18,896 15,688 15,531 11,793 10,395 11,492 10,699 8,367 10,021 11,459 12,482

Attachment 11.4.1
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Statement A Murrindindi Shire Council
Income Statement
For the period ended 30th September 2021
Annual Revised YTD Budget V YTD Budget V
NOTE Original Budget Budget YTD Budgets Actual Actual Variance Actual Variance
2021/22 2021/22 30/09/2021 30/09/2021 30/09/2021 30/09/2021
5 5 5 s s
Revenue
Rates & Charges 22,016,713 22,016,713 21,986,888 21,988,435 1,547 0%
Statutory fees and fines 1 1,218,699 1,218,699 305,188 370,935 63,747 22%
User fees 2 090,096 990,096 212,519 188,167 (24,352) -11%
Grants - Operating 3 6,766,618 6,956,395 1,287 499 1,214,152 (73,347) -6%
Grants -Capital 4,866,255 10,540,850 4,764,593 4,764,593 - 0%
Contributions - Cash 4 178,969 206,600 124,770 192,199 67,429 %
Cantributions - Non Cash 600,000 600,000 - - - 0%
Reimbursements 290,257 290,257 30,290 29,878 (412) -1%
Other revenue 725,065 725,065 150,137 158,577 3,440 6%
Total Revenue 37,652,672 43,544,675 28,861,884 28,906,936 45,052 0%
Expenses
Employee Benefits 5 15,373,028 15,607 456 3,728,506 3,230,052 (498,454) -13%
Materials and Services ] 11,253,989 11,982,720 3,047,634 2,808,634 (239,000) -8%
Depreciation and amortisation 8,920,102 8,920,102 - - -
Other Expense 361,886 361,886 36,113 29,331 3,218 6%
Total Expenses 35,909,005 36,872,164 6,832,253 6,098,017 (734,236) -11%
Met gain/(loss) on disposal of property,
infrastructure, plant and equipment. 7 (600,000) (622,047) 81,647 111,591 29,944 37%
Surplus (deficit) for the period 1,143,667 6,050,464 22,111,278 22,920,510 809,232 4%
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Statement B
Murrindindi Shire Council
Balance Sheet
as at 30th September 2021
Annual Budget V
Revised Actual
Original Budget Budget YTD Budget Actual Variance
2021/22 2021/22 30/09/2021 30/09/2021 30/09/2021 Yo
S S S S S

Assets
Current assets
Cash and cash equivalents 26,867,087 30,079,342 36,163,061 37,169,131 1,008,070 3%
Trade and other receivables 3,992,000 3,992,000 22,704,257 22,559,890 (144,367) -1%
Accrued Income 23,000 23,000 - - - 0%
Prepayments 200,000 200,000 - 2,250 2,250 0%
Inventories 25,000 25,000 25,000 33,131 8,131 33%%
Total current assets 31,109,087 34,321,342 58,892,318 59,764,402 872,084 1%
Hon current assets
Intangible Assets 1,488,442 1,591,923 1,948,577 1,948,577 - 0%
Property & Plant & Equipment 364,333,101 420,810,585 407,645,769 407,682,174 36,405 0%
Receivables 2,000 2,000 - 1,211 1,211
Total non-current assets 365,823,543 422,404,508 409,594,346 409,631,962 37,616 0%
Total assets 396,932,630 456,725,850 468,486,664 469,396,364 909,700 0%
Liabilities
Current liabilities
Trade and other payables 2,445,000 2,445,000 445,000 286,827 138,173 36%
Trust funds and deposits 1,257,500 1,257,500 1,257,500 1,373,515 (116,015) -9%
Grants in Advance 300,000 2,300,000 - - -
Provisions - Employee Entitlements 3,250,000 3,250,000 3,250,000 3,459,711 (209,711) -6%
Interest-bearing loans and borrowings - - - - -
Total Current Liabilities 7,252,500 9,252,500 4,952,500 5,120,053 (167,553) -3%
Non-Current Liabilities
Provisions - Employee Entitlements 280,000 280,000 280,000 233,427 46,373 17%
Provisions - Other 6,000,000 7,300,000 7,300,000 7,279,485 20,515 0%
Interest-bearing loans and borrowings - - - - -
Total Non Current Liabilities 6,280,000 7,580,000 7,580,000 7,512,912 67,088 1%
TOTAL LIABILITIES 13,532,500 16,832,500 12,532,500 12,632,965 (100,465) -1%
HET ASSETS 383,400,130 439,893,350 455,954,164 456,763,399 809,235 0%
Equity
Accumulated Surplus 134,974,011 132,030,333 128,738,543 128,738,543 - 0%
Surplus for the Year 1,143,667 6,050,464 22,111,278 22,920,510 809,232 45,
Asset Revaluation Reserve 231,594,638 284,869,746 284,869,746 284,869,749 3 0%
Other Reserves 15,687,814 16,942,807 20,234,597 20,234,597 - 0%
TOTAL EQUITY 383,400,130 439,893,350 455,954,164 456,763,399 809,235 0%
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Statement C
Murrindindi Shire Council
Cash Flow Statement
For the period ended 30th September 2021

Annual Budget V
Original Revised Actual
Budget Budget YTD Budget Actual Variance
2021/22 2021/22 30/09/2021 30/09/2021 30/09/2021
Inflows/ Inflows/ Inflows/ Inflows/ Inflows/
(Outflows) (Outflows) (Outflows) (Outflows) (Outflows)
Cash Flow From Operating Activities s s s s s
Rates & Charges 21,604,547 21,842,584 3,100,502 2,018,028 (181,474)
Statutory fees and fines 1,153,634 1,234,436 320,945 362,334 41,589
User fees 1,668,990 1,050,383 197,048 20,596 (176,452)
Grants - operating 6,924,717 6,742,204 1,073,308 1,214,152 140,844
Grants - capital 2,135,391 8,157,419 81,162 366,972 285,809
Contributions - monetary 54,449 206,600 124,770 192,199 67,429
Other Income 746,315 791,947 139,547 160,739 21,192
Interest Received 699,748 314,002 97,198 85,961 (11,237)
Net GST Refund/Payment 933,277 1,063,457 276,437 253,370 (23,067)
Net receipt trust funds and deposits (62,300) (91,943) (91,943) 24,072 116,015
Payments to suppliers (12,555,138) (12,799,325) (4,770,730) (4,718,802) 51,839
Payments to employees (14,076,579) (16,024,842) (4,145,892) (3,462,308) 683,584
Other Payments (348,575) (398,075) (61,724) (65,264) (3,540)
Net cash flow provided by operating activities 8,878,476 12,088,868 (3,659,372) (2,646,842) 1,012,531
Cash flow from investing activities
Payment for property, plant and equipment,infrastructure &
Intangible assets (11,681,781) (24,496,855) (1,540,893) (1,577,398) (36,405)
Proceeds from sale of property, plant and equipment,infrastructure 247,000 1,205,530 81,047 111,591 29,944
Net cash used in investing activities (11,434,781)  (23,291,305) (1,459,346) (1,465,807) (6,461)
Cash flows from financing activities
Finance costs (27,149) - - - -
Repayment of interest bearing loans and borrowings (178,076) - - - -
Net cash provided by (used in) financing activities (205,225) - - - -
Net increase/(decrease] in cash and cash equivalents (2,761,530) (11,202,437) (5,118,718) (4,112,649) 1,006,070
Cash and cash equivalents at the beginning of the financial year 34,003,991 41,281,779 41,281,779 41,281,779 -
Cash and cash equivalents at the end of the financial year 31,332,461 30,079,342 36,163,061 37,169,130 1,006,070
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Statement D
Murrindindi Shire Council
Statement of Capital Works
as at 30th September 2021

Budget/ Actual
Variance
Original Budget Revised Budget  YTD Budget Actuals (unfav)
2021/22 2021/22 30/09/2021 30/09/2021
) s s s )
Land - 25,000 - - -
Buildings 3,517,086 5,969,015 342,973 324,408 18,565
Plant , Machinery & Equipment 1,680,000 2,503,849 371,690 384,865 {13,175)
Roads 4,455,740 7,482,803 751,087 780,115 (29,028)
Bridges 4,213,600 4,485,577 48,633 42,287 6,346
Footpaths and Cycleways 403,730 2,319,633 - 4,073 (4,073)
Stormwater Network 80,000 114,000 6,200 7,078 (578)
Heritage - 1,200,000 - - -
Furniture, Office Equipment and Software 240,000 302,236 - 3,218 (3,218)
Library Materials 100,000 93,752 20,110 31,354 (11,244)
Waorks in Progress
Total Capital Works 14,690,156 24,496,855 1,540,993 1,577,398 (36,405)
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ATTACHMENT 1 - CAPITAL WORKS -

MONTHLY REPORT - September

Attachment 11.8.1

Project % Likely Carry forward into next | Potential savings non-complete Gl Euelel CamETe (5 Gl Eaihiilzd] VELENED
Status Name Locality Ward Gomte Original Budget Current Revised Budget | Actual Committed Actuals & Committed Revised Anticipated Project Budget e e, s (e G At projects and existing check (Red overs.pend, black
budget column) Savings)
Sealed Road Program/ Bituminous Sealing Program
Sealed Roads - Renewal & Major Patching Various Various 5% $ 166,376.00 | $ 221,554.00 $ -8 53,717.00 $ 53,717.00 $ 221,554.00 | $ - $ -8 - % -
Sealed Roads - Renewal (Reseals) Various Various 10% $ 961,885.00 | $ 978,119.00 ' $ -8 7,917.00 $ 7,917.00 $ 978,119.00 | $ -8 -8 -8 -
Seal Prep Works 5%
Sealing works 10%
Gravel Road Resheeting Program Various Various 10% $ 1,193,981.00 ' $ 2,197,711.00 ' $ 12,735.00 | $ 1,052,603.00 $ 1,065,338.00 $ 2,197,711.00 $ -8 -8 -8 -
Shoulder Resheeting Various Various 10% $ 65,000.00 $ 65,000.00  $ 3,008.00 $ 116.00 ' $ 3,124.00 $ 65,000.00 $ - $ -8 -8 -
Roads - Major Maintenance Various Various 10% $ 400,000.00 $ 451,941.00 ' $ 29,878.00 | $ 4,593.00 $ 34,471.00 | $ 451,941.00 | $ - $ - |8 -8 -
.~ Level 1 Projects 0%
GVRT Art Installation & Signage - Grant 983 Various Various 5% $ - % 1,200,000.00 ' $ -8 - |8 - % 1,200,000.00 ' $ - s - s -8 -
Blue Gums Rail Trail - Grant 980 Eildon Eildon 5% $ -8 1,770,000.00 ' $ 1,550.00 | $ 9,120.00 $ 10,670.00  $ 1,770,000.00 ' $ -8 -8 -3 -
Kinglake Streetscape (G893 & G899) Kinglake Kinglake 75% $ -8 1,300,820.00 ' $ 490,415.00 $ 729,886.00 | $ 1,220,301.00 ' $ 1,300,820.00  $ -8 -8 -8 -
Eildon Play space Stage 1 Schematic Design Eildon Eildon 45% $ -8 255,449.00 ' $ 50,537.00 | $ 208,873.00 | $ 259,410.00  $ 255,449.00 $ -8 -8 -3 -
Alexandra Youth Precinct, Construction GR930 (Rotary Park) Alexandra Red Gate 5% $ 667,760.00  $ 1,472,828.00 ' $ -8 9,275.00  $ 9,275.00 $ 1,472,828.00 $§ -8 -8 -3 -
. T c P
5{;’5":: day Rd Bridge (P de (Stage 2 )~ Glenburn King Parrot 0% | $ 1,485,000.00 | $ 1,485,000.00 $ 6,475.00 $ 1,364.00 | § 7,839.00 ' § 1,485,000.00 | § - s B - s -
McDonalds Bridge Renewal - Yarck Rd Gobur- HVSPP - Grant934 Gobur Koriella 15% $ 1,986,600.00 | $ 1,986,600.00 ' $ 11,019.00 | $ 2,659.00 | $ 13,678.00 $ 1,986,600.00 $ - $ -8 -8 -

Yea Caravan Park Bridge
Grant936

- Stage 2 C

Other Road Projects

0%

and assessment

Snobs Creek Road - Widening (Road Safety) - HVSPP - Grant937

Eildon

Eildon

751,300.00 751,300.00 8,670.00

29,900.00 38,570.00

751,300.00

Skyline Road - Upgrade & Sealing - Design Stage Castella Kinglake 0% $ -8 -8 -8 - |8 - |8 - |8 -8 -8 - % -
Castella Road Sealing Stage 1 - Design & Development Castella Kinglake 5% $ 32,000.00 ' $ 32,000.00 | $ -8 -8 -8 32,000.00 $ -8 -8 - |3 -
Whittlesea-Kinglake Rd - Service Road Entries - Safety Investigation |, 0\ 10 west King Parrot 5% |$ - s 10,000.00 ' § - s B - s 10,000.00 | § - s B - s -

Mt Kitchener Rd Drainage & Kerb Upgrade LRCI 2 Marysville Red Gate 5% $ 270,000.00 $ 270,000.00 ' $ 11,222.00  $ 9,843.00 $ 21,065.00 | $ 270,000.00 ' $ -8 -8 -8 -
Kinglake Glenburn Rd - Drainage Upgrade LRCI 2 Kinglake Kinglake 10% $ 323,198.00 ' $ 323,198.00  $ 7,250.00 $ 13,205.00 | $ 20,455.00 | $ 323,198.00 ' $ -8 -8 -8 -
Main street Utah place Eildon LRCI 2 Eildon Eildon 5% $ 150,000.00 ' $ 150,000.00 ' $ 2,428.00 $ 231.00 $ 2,659.00 $ 150,000.00 | $ -8 -8 -8 -
Sealing Unsealed Road Entrances $ 42,000.00 ' $ 92,571.00 ' $ 4,247.00 $ 45,916.00 ' $ 50,163.00  $ 92,571.00 | $ $ $ $

L Csmemoweupgmes

- Path Upgrade

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold

Page 1

- Bridge Program 0% $ 52,000.00 ' $ 59,956.00  $ - s 8,515.00 | § 8,515.00 ' § 59,956.00 | $ - s -8 - s -
#283 Rail Trail Box Culvert No 1 Stage 1 (Design & D ) M Koriella 10% $ - % 20,000.00 ' $ -8 - |8 -8 20,000.00 ' $ - 8 - |8 - s -
#23 Myles Bridge: Load Replacement Stage 1 (Design & Development) |y, ging; Koriella 5% |$ - s 32,000.00 | § - s - s - 32,000.00 | § - |s - s -8 -
Potential Grant Opp y
- Path Program 0%
Renewal - Pathways Various Various 5% $ 403,730.00 $ 403,730.00 | $ -8 -8 - |8 403,730.00 ' $ -8 -8 - -
30,000.00 294,021.00 24,793.00 192,397.00 217,190.00 294,021.00
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Current budget demand (new Current confirmed Variance

Project " % L . ; . . . . Likely Carry forward into next = Potential savings non-complete . o
Status Locality Ward Gomte Original Budget Current Revised Budget | Actual Committed Actuals & Committed Revised Anticipated Project Budget e e, s (e G At projects and existing check (Red overs'pend, black
budget column) Savings)

Footpath and ion - Halls Street - West side Downey N . . R R R R . R
St to Nihil St - Construction - Grant986 Alexandra Red Gate 5% |8 $ 140,000.00 | $ $ $ 140,000.00 | $ $ $
Kerb & Channel Program 0% s N
Renewal (kerb) Various Various 5% $ 132,000.00  $ 162,228.00 ' $ 22,500.00 $ 5513.00 $ 28,013.00 $ 162,228.00 | $ - 8 -8 - |8 -
A'beckett St Yea Cheviot $ -8 -8 - |8 - |8 -8 - |8 -3 - |8 - |3 -
New Kerb $ - |8 -
Stormwater Network 0% $ 57,500.00 ' $ 93,184.00  $ 2,660.00 ' $ 15,879.00 ' $ 18,539.00 ' § 93,184.00 ' $ - s -8 - s -

Drainage Renewal - SWD00826: RCP375, 58 Meters long, inside
Alexandra Cemetery Alexandra Red Gate 5% $ -8 45,000.00 | $ -8 -8 -8 45,000.00 | $ -8 -8 -8 -
SWD00691: RCP300, 15 Meter Long, 8 Bon St, Alexandra

- Drianage Upgrade - Trouble Spots

Halls Flat Rd Drai Upgrade for Subdivision D Al d Red Gate 5% $ - % - % 579.00 $ 463.00 $ 1,042.00 $ -8 -8 - |8 -8 -

. Street Trees s - s - s ; s .

Street Tree Program - Nature Strip in-fill tree planting of trees to

$ 80,000.00

3

114,000.00 $ 7,078.00 ' $ 28,818.00 | $ 35,896.00 $ 114,000.00 | $ -8 - % -8 -

roplace troes removed Shire wide Shire Wide 0% |$ - |8 25,000.00 | § - s -8 -8 25,000.00 | $ - s -8 -8 -
. Community Facility $ - |8 -8 - $ -
MCH & CWA Perkins Street ilding structure Al di Red Gate 15% $ -8 200,000.00 ' $ -8 -8 -8 200,000.00 ' $ -8 -8 - s -
::Ial aPri:::eer Reserve Old School Refurbishment of Timber Flooring in Alexandra Red Gate 10% s . 120,000.00 | § . s . s . s 120,000.00 | $ . ls . s . s _
Yea Shire Hall provision of a meeting room space Alexandra Red Gate 5% $ -8 76,000.00 ' $ -8 - |8 - |8 76,000.00 $ -8 - |8 - |8 -
(LRCI) Grant Leckie Park, Alexandra - Cricket Net Upgrade Alexandra Red Gate 5% $ 70,000.00  $ 70,000.00  $ -8 - |8 -8 70,000.00 $ -8 - |8 -3 -
DDA Compliance Program - Public Centres and Halls Shire wide Shire Wide 10% $ -8 60,000.00 | $ -8 -8 -8 60,000.00 $ -8 -8 -8 -
Z‘::;:‘?r:'y Town Implementation - Phase 1 - Marysville, Yea and Shire wide Shire Wide 0% |$ 50,000.00 | $ 50,000.00 | $ - s - s K 50,000.00 | § - s - s -8 -
:Iaei:tai::ra Leckie Park Pavilion renew ceiling in pavilion and Internal Alexandra Red Gate 10% s . s 35,000.00 | $ . s . s . s 35,000.00  § Y Y . s B
Kinglake Memorial Tennis Courts LRCI 2 Kinglake Central Kinglake 100% $ 32,000.00 $ 32,000.00 $ -8 -8 -8 17,009.00 $ -8 14,991.00 $ -8 32,000.00
Flowerdale ELC - Ventilation Rectification Flowerdale King Parrot 5% $ -8 30,000.00 | $ -8 -8 -8 30,000.00 $ -8 -8 -8 -
Shire Wide - Installation of Residual Current Devices (RCD) Shire wide Shire Wide 15% $ - % 75,000.00  $ -8 - |8 - |8 75,000.00 $ - 8 - |8 - |3 -
Alexandra Tennis Pavilion Replace Pergola including shade cover Alexandra Red Gate 10% $ -8 30,000.00 | $ -8 -8 -8 30,000.00 $ -8 -8 -8 -
Yea Shire Hall - Stabilisation work to main hall Yea Cheviot 10% $ -8 25,000.00 ' $ - $ -8 -8 25,000.00 $ -8 -8 -8 -
Tr“ fh"d."’"'fif;'r';:' Stage 1 - ic Design D Yea Cheviot 5% | $ - |s 25,000.00 | $ - s - s - s 25,000.00 | $ k] - s -8 -

Kinglake West memorial carpark - Tree Sculpture Kinglake West King Parrot 30,000.00

30,000.00

Switchboard compliance works - Stage 1 Various Various

. Corporate Buildings
Library and Customer Services - Updated signage at all three sites
i ing new branding for Alex building to reflect inclusion of Al d Red Gate 5% $ -8 13,000.00 ' $ - $ -8 -8 13,000.00 $ -8 -8 -8 -
customer service)
Security swipe readers - scoping and design d for Alexandra Red Gate 5% | $ - s 16,000.00 | § - s - s - s 16,000.00 | § s - s - s -
installation across 3 library and customer service branches
Customer Service Centre Desk Alexandra Library Alexandra Red Gate 0% $ - % 45,000.00 ' $ -8 - |8 - |8 45,000.00 $ - 8 - |8 - s -
Alexandra Operations Centre - Modular Building Alexandra Red Gate 5% $ - % 54,000.00 ' $ -8 - |8 -8 54,000.00 $ - 8 - |8 - s -
- Swimming Pools - Annual Program
Yea Swimming Pool - Air Conditioners Shire wide Shire Wide 50% $ - $ - % -8 4,170.00 $ 4,170.00 $ -8 -8 -8 - s -

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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Name Locality

Risk register - super slaves to reduce manual lifting pool blankets Shire wide

Marysville Swimming Pool Truck Bund Compliance Works Marysville

Marysville Swi ing Pool CI ical Room C i Works Marysville

Marysville Swi ing Pool of valves on filters Marysville

Marysville Swimming Pool Installation of Heating & Cooling System Marysville

Eildon Swimming pool liner renewal LRCI 2 Eildon

Eildon Swimming Pool C ical C i Works Eildon

Eildon Swimming Pool Installation of Heating & Cooling System Eildon

Eildon Swimming Pool of valves on filters Eildon

ing Pool ion of Heating & Cooling Alexandra

Alexandra Swimming Pool Install required ventilation to plant &

chemical store Alexandra
- Waste Management
Level 1 Projects Waste
RRC Relocation / redevelopment, Yea - Pre-feasibility and due Yea
igence investigations
- Kinglake - Investigation and design for closed landfill rehabilitation Kinglake
- Alexandra Landfill - Cell development and design Alexandra
Alexandra - Commence design and verification of landfill cap for cells Alexandra
1A, 1BC and 1E
- Closed Landfills - Rehabilitation of Eildon RRC Eildon
- Closed Landfills - Rehabilitation of Yea RRC Yea
Landfill
- 2 - gr and landfill gas bores at landfill Alexandra
precinct
- Leachate Pond Works Alexandra
Resource Recovery Centres
Infrastructure Upgrade - Grant 981 - Various Sites Yea, Eildon,
. y Alexandra
Marysville, Kinglake, Alexandra
- New - y Centre - Fire P i -
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Eildon Eildon
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Yea Yea
- New - y Centre - Fire P i - Kinglake Kinglake
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Marysville Marysville
- Repair and repl of fences - i Shire wide
- Repair and upg of d (operating areas, fire breaks) Shire wide
y Centres - C: new cages to store gas Shire wide
bottles
- Auxiliary Works - Roads & Stormwater Upgrades Alexandra
- Offices Fences & Bin bays Various
- Recycling Infrastructure Various
Corporate Facilities
- Yea Saleyards Yea
Yea Saleyards - Capital Works - Aleis Panel Reader - NLIS - (Animal Yea
Identification Reader in Ramp)

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold

Ward

Shire Wide

Cathedral

Cathedral

Cathedral

Cathedral

Eildon

Eildon

Eildon

Eildon

Red Gate

Red Gate

Cheviot

Kinglake

Red Gate

Red Gate

Eildon

Cheviot

Red Gate

Red Gate

Red Gate

Red Gate

Eildon

Cheviot

Kinglake

Cathedral

Shire Wide

Shire Wide

Shire Wide

Red Gate

Various

Various

Cheviot

Cheviot

%
Complete

80%

5%

50%

5%

40%

60%

70%

20%

5%

15%

50%

20%

5%

5%

5%

95%

10%

100%

10%

2%

95%

95%

100%

95%

100%

20%

80%

0%

0%

100%

5%

0%

0%

0%

ATTACHMENT 1 - CAPITAL WORKS -

Original Budget

$ 25,000.00

$ 30,000.00

$ 75,000.00

$ 259,983.00

$ 40,000.00

$ 18,000.00

$ 50,000.00

$ 65,000.00

$ 75,000.00

$ 1,000,000.00

$ 30,000.00

$ 67,843.00

$

$

Current Revised Budget

25,000.00

65,000.00

20,000.00

10,000.00

10,000.00

259,983.00

20,000.00

10,000.00

10,000.00

10,000.00

8,000.00

50,000.00

65,000.00

150,000.00

50,781.00

29,827.00

1,008,682.00

35,000.00

15,000.00

373,222.00

53,791.00

15,000.00

15,000.00

70,757.00

15,000.00

15,000.00

25,000.00

30,000.00

10,429.00

33,902.00

124,457.00

112,011.00

Actual

$

$

17,812.00

988.00

19,643.00

24,089.00
10,955.00
12,023.00
11,384.00

11,557.00

6,549.00

Page 3

MONTHLY REPORT - September

Likely Carry forward into next | Potential savings non-complete (Gl 10 7 GLETERe (o

Committed Actuals & Committed Revised Anticipated Project Budget financial year projects (Non Grant funded) projects and existing check
. budget column)
$ 850.00 $ 18,662.00 $ 25,000.00 ' $ - s -8 -
$ -8 -8 65,000.00 $ - s -8 -
$ 6,600.00 | $ 7,588.00 | $ 20,000.00 $ - s -8 -
$ -8 -8 10,000.00 | $ - s -8 -
$ 3,949.00 ' $ 3,949.00 | $ 10,000.00 ' $ - |8 -8 B
$ 239,358.00 | § 259,001.00 ' $ 259,983.00 ' $ - /s -8 -
$ 17,781.00 | $ 17,781.00 | § 20,000.00 ' $ - /s -8 -
$ 1,390.00 ' $ 1,390.00 $ 10,000.00 | $ - s -8 -
$ -8 -8 10,000.00 | $ - s -8 -
$ 1,390.00 ' $ 1,390.00 $ 10,000.00 | $ - s -8 -
$ 4,077.00 ' $ 4,077.00 ' $ 8,000.00 | $ - |8 -8 .
$ -8 - |8 50,000.00 ' § - |8 -8 =
$ -8 - |8 65,000.00 § - |8 -8 =
$ -3 - |$ 150,000.00 | $ -8 - |8 E
$ -8 - |8 50,781.00 | § - |8 -8 =
$ 17,964.00 $ 17,964.00 $ 29,827.00 ' $ -8 - |8 =
$ -8 - |8 1,008,682.00 ' § - |8 - |$ =
$ -8 - |8 35,000.00  § - |8 -8 =
$ -8 - |8 15,000.00 ' § - |8 -8 =
$ -8 - |8 37322200 ' § - |8 - |8 =
$ 753000 § 31,619.00 $ 53,791.00 ' $ -8 -8 -
$ -8 1095500 $ 15,000.00 ' § -8 - |8 E
$ 1,204.00 $ 13,227.00 $ 13,227.00 ' § -8 1,773.00 ' § E
$ 18,851.00 § 30,235.00 $ 70,757.00 | § -8 -8 -
$ 1,670.00 $ 13,227.00 $ 13,227.00 ' § -8 1,773.00 ' § E
$ -8 - |8 15,000.00 ' § - |8 -8 =
$ -8 - |8 25,000.00 ' § - |8 - |8 =
$ -8 - |8 30,000.00 ' § - |8 -8 =
$ -8 - |8 10,429.00 ' § - |8 -8 =
$ 909.00 $ 909.00 | § 33,902.00 | § -8 -8 -
$ -3 - |$ 124,457.00 | $ -8 - |8 E
$ 43,506.00 | $ 50,055.00  $ 112,011.00 $ -8 -8 -
$ -8 -8 - 8 - $ -8 =

Attachment 11.8.1

Current confirmed Variance
(Red overspend, black

Savings)

35,000.00

1,773.00

1,773.00
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Page 284
Project % Likely Carry forward into next = Potential savings non-complete Gl Euelel CamETe (5 Gl Eaihiilzd] VELENED
) Name Locality Ward o Original Budget Current Revised Budget | Actual Committed Actuals & Committed Revised Anticipated Project Budget y Gay ic ' 9 P! projects and existing check (Red overspend, black
Status Complete financial year. projects (Non Grant funded) budget column) Savings)
Yea Saleyards - Capital Works - Traffic Management Plan (including N o
traffic flow, trucks & cars) Yea Cheviot 0% § ik A k ¢
Yea Saleyards - Capital Works - Drainage Works at B-Double Yea Cheviot 0% |$ 30,000.00 | § 30,000.00 | § 6,549.00 | § 1671.00 | § 8,220.00
approaches
Corporate resources 0%
Digital futures initiatives - Project funding {i new RFID pads at 5% | $ 53,000.00 | § 53,000.00 | $ - s - s - s 53,000.00 | § -8 - s - s -
4library - pads}
of IT equi including C ication video . } ) R }
$2,500 and El ic display board $5,000 20% | $ 152,000.00 | $ 152,000.00 | § 20,968.00 ' $ 107,395.00 | $ 128,363.00 | § 152,000.00 | $ $ $ $
Software Allocation 0% $ -8 -8 -8 1,500.00 ' $ 1,500.00 $ - |8 -8 -8 -3 -
Books (Adult) 25% | $ 72,000.00 ' $ 72,000.00 ' $ 17,206.00 | § 54,794.00 | $ 72,000.00 | § 72,000.00 ' $ -8 -8 -8 -
Books (Juniour) 50% | $ 28,000.00 ' $ 28,000.00 ' $ 14,148.00 | § 13,959.00 | § 28,107.00 $ 28,000.00 $ -8 - s -8 -
Passenger vehicles 0% | $ 165,000.00 | $ 386,393.00 ' $ 121,942.00 | § 133,642.00 | § 255,584.00 ' $ 386,393.00 | § -8 - s - |8 -
Major Plant & Machinery 25% | $ 1,515,000.00 | $ 2,117,456.00 ' $ 262,923.00 ' $ 249,373.00 | $ 512,296.00 | § 2,117,456.00 | $ K] - s - |8 -
Special projects $ -8 -8 - $ -
NEW PROJECTS 0%
New Projects LRCI round 3 Various Various 0% $ -8 -8 - s -8 - |8 -8 -8 -8 - |3 -
Special Charge Schemes $ - |8 - |8 - /s -8 -8 - s L] P -8
Non Capital Projects $ B - |8 - |8 ) -8 - |5 -8 - $ -
Asset plan revi p Shire wide Shire Wide 10% $ - $ - % -8 - |8 -8 -8 -8 -8 - s -
Shire widse traffic Counts Shire wide Shire Wide 10% $ -8 - % -8 - |8 -8 -8 -8 -8 - s -
Level 1 Non Capital $ - |$ - |s - |8 ) - |8 - |8 -8 - $ -
Totals $ 13,483,813.00 $ 24,248,709.00 $ 1,513,669.00 $  3,719,356.00 $ 5,233,025.00 $ 24,220,381.00 $ - $ 28,328.00 $ - $ 65,464.00
Totals of non reserve project. $ 12,233,813.00 $ 21,991,861.00 $ 1,437,112.00 $ 3,630,466.00 $ 5,067,578.00 $ 21,967,079.00 $ - $ 24,782.00 $ - $ 26,918.00
Actuals Actuals & Committed
Original Revised Original Revised
Full 11.44% 6.36% 39.02% 21.70% Waste
Non-Reserve 11.95% 6.65% 41.63% 23.16% Saleyards
Anticipated Budget | § 24,782.00
non reserve Difference Caravan parks

Non reserve Confirmed
Variance

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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ATTACHMENT 2 - CAPITAL WORKS - MONTHLY REPORT - September

Page 285
Project . % . . . . -
Name Locality Ward Estimated Construction Start Estimated Construction Finish Comment
Status Complete
- Sealed Road Program/ Bituminous Sealing Program
- Sealed Roads - Renewal & Major Patching Various Various 5% Monday, 30 August 2021 Monday, 7 March 2022 Investigation of program underway
- Tenth St, Eildon Eildon Eildon 25% Monday, 3 May 2021 Friday, 29 October 2021 On order awaiting three straight days of good weather
- Marr Ct, Eildon Eildon Eildon 0% Has been put on hold following last financial year to allocate to higher priority pavement rehabs on Whanregarwen Rd
- Sealed Roads - Renewal (Reseals) Various Various 10% Sunday, 29 August 2021 Wednesday, 13 April 2022 Tender being prepared for release
- Seal Prep Works 5% Sunday, 29 August 2021 Sunday, 20 March 2022 Work list complete. Scoping underway
- Sealing works 10% Thursday, 29 July 2021 Wednesday, 13 April 2022 Tender docs nearing completion release of RFT pending
- Gravel Road Resheeting Program Various Various 10% Monday, 2 August 2021 Wednesday, 30 March 2022 Tender docs nearing completion release of RFT pending
0%
- Shoulder Resheeting Various Various 10% Thursday, 29 July 2021 Wednesday, 30 March 2022 Combined with Resheet program for delivery scoped and tender process progressing
Roads - Major Maintenance Various Various 10% Wednesday, 1 September 2021 Wednesday, 20 April 2022 SomeAwlorks already_complete. Small carry forward to be expended on Pheasant Creek Rd currently being quoted.
Remaining works being scoped by Operations
Level 1 Projects 0%
- GVRT Art Installation & Signage - Grant 983 Various Various 5% Monday, 28 June 2021 Tuesday, 30 August 2022 Some progress on PMP, Further information being soguht from allocated project manager
Blue Gums Rail Trail - Grant 980 Eildon Eildon 5% Thursday, 29 July 2021 Thursday, 30 June 2022 Revision to design underway to provide cross section and issued for construction design. Tdesigns due on 10 October.
Tender docs underway.
- Kinglake Streetscape (G893 & G899) Kinglake Kinglake 75% Monday, 3 May 2021 Friday, 28 January 2022 Construction ongoing.
Eildon Play space Stage 1 Schematic Design Eildon Eildon 45% Monday, 12 July 2021 Monday, 21 February 2022 Consultation for pgmp track and skatepark ongoing while Taungurung referal is completed. Request for extension of time
underway along with letter of support from Tuangurung.
- Alexandra Youth Precinct, Construction GR930 (Rotary Park) Alexandra Red Gate 5% Monday, 12 July 2021 Wednesday, 27 April 2022 Design complete. Parking study is complete as well as heavy vehicle access. Scope for tender begun.
Kinglake West/Pheasant Creek Streetscape - Stage 1 design Kinglake West King Parrot 95%  Monday, 29 March 2021 Monday, 15 November 2021 IFIREL LSSl GhENgES RERosies) felonili) (FOE), ROUses] G (Pentlig, CarsyiEiin Uil (regiess €6 (i W Gt
previously to community. Final designs have been received, review underway.
Break O'day Rd Bridge (Pincombes) Upgrade (Stage 2 Construction) - Glenburn King Parrot 10% Monday, 19 July 2021 Wednesday, 15 June 2022 Request for tenders is out, site meeting complete.
HVSPP - Grant935
- McDonalds Bridge Renewal - Yarck Rd Gobur- HVSPP - Grant934 Gobur Koriella 15% Monday, 12 July 2021 Monday, 14 February 2022 RFT closed evaluation complete award report will be before Council in October meeting.
Yea Caravan Park Bridge Renewal - Stage 1 Design Yea Cheviot 100% Wednesday, 25 August 2021 Wednesday, 3 November 2021 Bridge de3|gn. complete. Request from GV Water for watermain and sewer renewal across structure and adjacent streets,
GV water designs now underway as agreed at their costs.
Yea Caravan Park Bridge Renewal - Stage 2 Construction - HVSPP - Yea Cheviot 5% Thursday, 29 July 2021 Sunday, 5 June 2022 Co-contribution from GV Water now cgnflrmgd Waterrnaln and sewer main design now underway. Bridge RFT document
Grant936 begun. Need to wait for GV water design to integrate into the overall tender.
Thornton Drainage Upgrade Stage 1 design Thornton Eildon 959% Monday, 29 March 2021 Monday, 4 October 2021 Final Design is pending, serious delays have occrued Wltl’.l one of the deisgners sub contractors. Our displeasure with the
current lack of progress has been expressed and a deadline of end of September extended.
Other Road Projects 0%
- Skyline Road - Upgrade & Sealing - Design Stage Castella Kinglake 0% Wednesday, 7 July 2021 Thursday, 23 February 2023 Still awaiting grant announcement. Now unlikely to be delivered in time
- Castella Road Sealing Stage 1 - Design & Development Castella Kinglake 5% Wednesday, 18 August 2021 Wednesday, 15 June 2022 Site visit completed
- xztf:::::::g:ake Rd - Service Road Entries - Safety Investigation Kinglake West King Parrot 5% Monday, 13 September 2021 Monday, 28 March 2022 Site visit complete, scoping begun for design consultant.
- Sealing Mary and Anne St, Yea LRCI 1 Yea Cheviot 50% Monday, 5 July 2021 Friday, 29 October 2021 Tree issue is now resolved. Works will resume shortley
- Road Safety Audit - Brooks Cutting Road, Alexandra LRCI 1 Alexandra Red Gate 80%  Monday, 2 August 2021 Friday, 29 October 2021 gf::; [reeeedlig el ol GRiF wiin i espilam i i Rsisalig Wik, REsEsiig € (@ s il ey Wi It
- Marshbank, Craigie and Smith Streets (Part Sealing) LRCI 1 Yea Cheviot 80% Monday, 31 May 2021 Thursday, 18 November 2021 Works begun on site
Marshbank Street (Part Sealing) Yea Cheviot 80% Works begun on site
Craigie Street (Part Sealing) Yea Cheviot 80% Works begun on site
Smith Street (Part Sealing) Yea Cheviot 0% design complete, no funds remaining.
Snobs Creek Road - Widening (Road Safety) - HVSPP - Grant337 Eildon Eildon 5%  Monday, 22 March 2021 Wednesday, 27 April 2022 Design progressing well, some issues with achieving design outcomes with available budget need to reduce design width at
key locations to achieve primary safety improvements. Likely to be some budget concerns
Mt Kitchener Rd Drainage & Kerb Upgrade LRCI 2 Marysville Red Gate 5% Monday, 26 April 2021 Thursday, 6 January 2022 DeS|g.n nearing completion, potgnhal service clashes being |nvest|g§ted. For resolution before final plans issued. Delays
resulting from Metro bubble designers unable to cross to depth services
- Kinglake Glenburn Rd - Drainage Upgrade LRCI 2 Kinglake Kinglake 10% Monday, 26 April 2021 Monday, 21 March 2022 Preliminary designs received and reviewed. Comments passed back to designers.
- Main street Utah place Eildon LRCI 2 Eildon Eildon 5% Friday, 25 June 2021 Friday, 26 November 2021 Scoping complete, Civil Works panel award is taking too long. Now progressing with separate tender process
- Sealing Unsealed Road Entrances
- Mobile Library Parkign upgrade Marysville Cathedral 100% Wednesday, 25 August 2021 Wednesday, 15 December 2021 Small carry forward project programed for Summer
- Bower St Entry & Realignment Stage 2, Kinglake Kinglake Kinglake 15% Wednesday, 25 August 2021 Wednesday, 3 November 2021 Works awarded. Metro COVID bubble impacting start time works were awarded to metro contractor.
Sealed Road - Upgrades
- Marysville - Murchison Street works Marysville Cathedral 100% Friday, 18 June 2021 Friday, 30 July 2021 Works complete
Bridge Program 0%
- #283 Rail Trail Box Culvert No 1 Stage 1 (Design & Development) Murrindindi Koriella 10%  Monday, 2 August 2021 Friday, 29 October 2021 ﬁ‘e’i':;"p’lf;se'g”e" in house quotes underway to resolve concerns. Quote 1 was over the $10K threshold so furtehr quotes are

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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Project Name

#23 Myles Bridge: Load Replacement Stage 1 (Design & Development)
Potential Grant Opportunity

Path Program
Renewal - Pathways
Path Upgrade

Watsons Road Kinglake West Footpath LRCI 1
Melbourne Rd Pathway Stage 1 (Design & Development)

Yea High St disabled parking upgrade
Yea Station St disabled parking upgrade - public toilets

Disability Access Parking and Pathway - Yea Council offices

Footpath Extension - Falls Road - Gallipoli Park to Goulds Terrace, Marysville Stage 2
Construction) Stage 1

Footpath extension and connection - Williams Street and Station Street, Alexandra
(Design & Construction)

Footpath extension and connection - Halls Street - West side Downey
St to Nihil St - Construction - Grant986
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Renewal (kerb)

A'beckett St

New Kerb

P stormwater Network

Drainage Renewal - SWD00826: RCP375, 58 Meters long, inside

Alexandra Cemetery
SWD00691: RCP300, 15 Meter Long, 8 Bon St, Alexandra

Renewal programs - Drainage Pit Cover

Drianage Upgrade - Trouble Spots

Halls Flat Rd Drainage Upgrade for Subdivision Development

Street Trees

Street Tree Program - Nature Strip in-fill tree planting of trees to
replace trees removed

Community Facility

MCH & CWA Perkins Street Alexandra building structure renewal

Yea Pioneer Reserve Old School Refurbishment of Timber Flooring in
hall area

Yea Shire Hall provision of a meeting room space
(LRCI) Grant Leckie Park, Alexandra - Cricket Net Upgrade

DDA Compliance Program - Public Centres and Halls

RV Friendly Town Implementation - Phase 1 - Marysville, Yea and
Alexandra

Alexandra Leckie Park Pavilion renew ceiling in pavilion and Internal
painting

Kinglake Memorial Tennis Courts LRCI 2
Flowerdale ELC - Ventilation Rectification
Shire Wide - Installation of Residual Current Devices (RCD)

Alexandra Tennis Pavilion Replace Pergola including shade cover

Locality

Murrindindi

Various

Pheasant Creek
Yea

Yea

Yea

Yea

Marysville

Alexandra

Alexandra

Various

Yea

Alexandra

Various

Alexandra

Shire wide

Alexandra

Alexandra

Alexandra

Alexandra

Shire wide

Shire wide

Alexandra

Kinglake Central

Flowerdale

Shire wide

Alexandra

Attachment 11.8.2

ATTACHMENT 2 - CAPITAL WORKS - MONTHLY REPORT - September

Ward

Koriella

Various

King Parrot
Cheviot

Cheviot

Cheviot

Cheviot

Cathedral

Red Gate

Red Gate

Various

Cheviot

Red Gate

Various

Red Gate

Shire Wide

Red Gate

Red Gate

Red Gate

Red Gate

Shire Wide

Shire Wide

Red Gate

Kinglake

King Parrot

Shire Wide

Red Gate

%
Complete

5%
0%
5%

100%
5%

100%

100%

100%

10%

15%

5%

0%

5%

0%

5%

50%

5%

10%

15%

10%

5%

5%

10%

0%

10%

100%

5%

15%

10%

Estimated Construction Start

Monday, 1 November 2021

Friday, 1 October 2021

Monday, 7 June 2021
Monday, 20 September 2021

Monday, 7 June 2021

Monday, 7 June 2021

Monday, 7 June 2021

Monday, 7 June 2021

Friday, 16 July 2021

Monday, 30 August 2021

Monday, 18 October 2021

Friday, 27 August 2021

Tuesday, 15 June 2021

Monday, 2 August 2021

Friday, 2 July 2021

Monday, 23 August 2021

Monday, 23 August 2021

Monday, 27 September 2021

Wednesday, 1 September 2021

Monday, 11 October 2021

Monday, 3 January 2022

Tuesday, 5 October 2021

Monday, 15 March 2021

Monday, 17 January 2022

Friday, 15 October 2021

Monday, 1 November 2021

Estimated Construction Finish

Thursday, 3 March 2022

Friday, 27 May 2022

Monday, 12 July 2021
Thursday, 13 January 2022

Monday, 2 August 2021

Monday, 2 August 2021

Monday, 2 August 2021

Thursday, 6 January 2022

Friday, 5 November 2021

Wednesday, 27 April 2022

Sunday, 3 July 2022

Thursday, 2 June 2022

Tuesday, 28 September 2021

Thursday, 6 January 2022

Tuesday, 29 March 2022

Tuesday, 31 May 2022

Monday, 20 December 2021

Wednesday 27, April 2022

Thursday, 5 May 2022

Monday, 14 March 2022

Wednesday, 15 February 2023

Friday, 18 February 2022

Friday, 30 April 2021

Monday, 9 May 2022

Wednesday, 2 February 2022

Thursday, 17 March 2022

Comment

Bridge inspected. Geotechnical investigation being quoted as well as feature survey

List inspected

Complete
Inspection complete, scoping begun

Complete.
Complete. Minor PC issues being resolved some signage pending

Complete. Minor PC issues being resolved some signage pending

Design complete, tender prepared to be combined with Mt Kitchener works awaiting final designs for Mt Kitchener.

Works Awarded, tree removal complete works starting when contracto is allowed to cross from the COVID Metro bubble

Design Complete, intial stakeholder contact complete, works scheduled for January. Need to confirm Council $75K
contribution to grant

Scoping underway.

Investigation complete. Long section design being completed for renewal.

Works in Eildonshooping rpecinct completed, further works planned for Yea and sub surface drainage in Eildon prior to
stabilisation works.

Preliminary investigation complete, detailed design pending. Contact with property owner initiated.

Works progressing full list of site completed.

Awaiting stumping and flooring quotes. Permits will be applied for as required.

awaiting quotation. DELWP approvals being sought.

awaiting quotation/cost estimate.

Committee contacted for discusssion committee requested re-site the cricket nets recreation team
Need further direction regarding what is to be delivered Manager tourism to provide scope for
delivery.

awaiting quotation

Complete.

site inspection to be complete

Awaiting confirmed costing for inspections and data collection.

awaiting quotation. Permits to be applied for as required.

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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Project . % . . . . -
Name Locality Ward Estimated Construction Start Estimated Construction Finish Comment

Status Complete

‘ea Shire Hall - Stabilisation work to main hal ea eviot o onday, ctober riday, une "
Yea Shire Hall - Stabilisati k in hall Y Chevi 10% Monday, 25 October 2021 Friday, 17 J 2022 t dated t
awaiting upaated quote.

Yea Children's Centre - Stage 1 - Schematic Design Development .

. s Yea Cheviot 5% Monday, 13 September 2021 Wednesday, 12 October 2022 X el eter . . X . . . . . .
-(Preparatlon for Grant application) ’ Grant not proceeding sue to eligibility issues. Design will proceed with limmited Council funding. Si
- Yea Recreation reserve - Oval lighting upgrade Yea Cheviot 95% Monday, 2 August 2021 Monday, 11 October 2021 Z\ézzkjtgj/riz:;ehfg;vcgrglt:tIs:hI: dﬁﬁ:;ﬁsfléoﬁgz:%%e;ig_e& )zzdb;ue D CID) Gl D SRR Sy €
- Yea Netball Courts - Renewal works Yea Cheviot 50%. Tuesday, 25 May 2021 Friday, 19 November 2021 \o,\rlmzn\:vse:ﬁh;d:oliii:;r?tespjsrr;b;ga:;(;kr o;;:;r;;l;ten VTR O e 2 G R el Conitelar e e 9 (e Uil
- Kinglake West memorial carpark - Tree Sculpture Kinglake West King Parrot 25% Monday, 2 August 2021 Monday, 14 February 2022 Work ded. Prelimi desi d Itati d

Orks awaraed. Freliminary design and consultation underway
- Switchboard compliance works - Stage 1 Various Various 10% Monday, 30 August 2021 Wednesday, 12 January 2022 on track. Sites to be identified (most Iikely in line with solar installation)
- Asbestos management works Shire Wide Shire Wide 5% Monday, 1 November 2021 Monday, 23 May 2022 on track.
- Kinglake Memorial Reserve - Minor fitout toilet Kinglake Central Kinglake 100% Thursday, 27 May 2021 Thursday, 6 January 2022 Complete
inglake Memorial Reserve - New Bore inglake Central inglake b ursday, ay ursday, 6 January pproval give from now contractor is re-gearing up following winter shutdown for maintenance on plant.
Kinglake M ial R New B Kinglake Central Kinglaki 20% Thursday, 27 May 2021 Thursday, 6 J 2022 Al | give fi GMW tractor i i followi inter shutd f int lant
- Thornton Recreation Reserve Oval Fencing and Coach Box (Construction) Thornton Eildon 100% Thursday, 1 October 2020 Friday, 2 July 2021 Complete
Corporate Buildings
Library and Customer Services - Updated signage at all three sites
including new branding for Alex building to reflect inclusion o exandra ed Gate o ednesday, 6 October ednesday, pri
includi branding for Alex buildi flect inclusi f Al d Red G 5% Wednesday, 6 October 2021 Wednesday, 13 April 2022
customer service) initial consultation commenced.
Security swipe readers - scoping and design development for Alexandra Red Gate 5%  Monday, 20 September 2021 Thursday, 7 April 2022
installation across 3 library and customer service branches consultation commenced
- Customer Service Centre Desk Alexandra Library Alexandra Red Gate 0% Monday, 26 April 2021 Thursday, 13 January 2022 Confirmation needed, is this still required given the change in customer service location?
- Alexandra Operations Centre - Modular Building Alexandra Red Gate 5% Tuesday, 8 February 2022 Tuesday, 28 June 2022
Swimming Pools - Annual Program
Yea Swimming Pool - Air Conditioners Shire wide Shire Wide 50% Monday, 30 August 2021 Monday, 18 October 2021
awaiting quotes.
- Alexandra Swimming Pool LRCI 1 Alexandra Red Gate 40% Monday, 6 September 2021 Thursday, 10 March 2022 Budget reduce given limit of works required, Works on order.
- Marysville Swimming Pool Renewal Works Marysville Cathedral 100% Sunday, 30 May 2021 Sunday, 8 August 2021 Complete
Risk register - super slaves to reduce manual lifting pool blankets Shire wide Shire Wide 80% Monday, 30 August 2021 Monday, 18 October 2021
awaiting quotes.
Marysville Swimming Pool Truck Bund Compliance Works Marysville Cathedral 5% Friday, 20 August 2021 Monday, 4 April 2022
awaiting quotes.
Marysville Swimming Pool Chemical Room Compliance Works Marysville Cathedral 50% Monday, 20 September 2021 Monday, 29 November 2021
awaiting quotes.
- Marysville Swimming Pool Replacement of Backwash valves on filters |Marysville Cathedral 5% Monday, 20 September 2021 Wednesday, 24 November 2021
- Marysville Swimming Pool Installation of Heating & Cooling System Marysville Cathedral 40%  |Monday, 26 July 2021 Monday, 18 October 2021 Procurement completed. Units ordered. Awaiting arrival of units. To be installed once received
- Eildon Swimming pool liner renewal LRCI 2 Eildon Eildon 60% Wednesday, 7 April 2021 Wednesday, 24 November 2021 on track.
- Eildon Swimming Pool Chemical Compliance Works Eildon Eildon 70% Friday, 13 August 2021 Friday, 21 January 2022 Some items underway
- Eildon Swimming Pool Installation of Heating & Cooling System Eildon Eildon 20% Monday, 26 July 2021 Wednesday, 24 November 2021 Some items underway
- Eildon Swimming Pool Replacement of Backwash valves on filters Eildon Eildon 5% Friday, 13 August 2021 Monday, 21 March 2022 Some items underway
-Alexandra Swimming Pool Installation of Heating & Cooling Alexandra Red Gate 15%  Monday, 26 July 2021 Wednesday, 17 November 2021 Procurement completed. Units ordered. Awaiting arrival of units. To be installed once received

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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Project
Status

Name Locality

Alexandra Swimming Pool Install required ventilation to plant &

chemical store Alexandra
- Waste Management
Level 1 Projects Waste
RRC Relocation / redevelopment, Yea - Pre-feasibility and due diligence Yea
investigations
- Kinglake - Investigation and design for closed landfill rehabilitation Kinglake
- Alexandra Landfill - Cell development and design Alexandra
Alexandra - Commence design and verification of landfill cap for cells Alexandra
1A, 1BC and 1E
- Closed Landfills - Rehabilitation of Eildon RRC Eildon
- Closed Landfills - Rehabilitation of Yea RRC Yea
Landfill
Alexandra - Additional groundwater and landfill gas bores at landfill
. Alexandra
precinct
- Leachate Pond Works Alexandra
Resource Recovery Centres
Infrastructure Upgrade - Grant 981 - Various Sites Yea, Eildon,
. y Alexandra
Marysville, Kinglake, Alexandra
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Al d Al d
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Eildon Eildon
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Yea Yea
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Kinglake Kinglake
- New - Resource Recovery Centre - Fire Prevention Infrastructure - Marysville Marysville
- Repair and replacement of fences - ongoing Shire wide
- Repair and upgrade of hardstand (operating areas, fire breaks) Shire wide
Resource Recovery Centres - Construction new cages to store gas Shire wide
bottles
- Auxiliary Works - Roads & Stormwater Upgrades Alexandra
- Offices Fences & Bin bays Various
- Recycling Infrastructure Various
Corporate Facilities
- Yea Saleyards Yea
Yea Saleyards - Capital Works - Aleis Panel Reader - NLIS - (Animal
e . Yea
Identification Reader in Ramp)
Yea Saleyards - Capital Works - Traffic Management Plan (including
. . Yea
pedestrian traffic flow, trucks & cars)
Yea Saleyards - Capital Works - Drainage Works at B-Double Yea
approaches
- Yea Saleyards - Security Cameras Yea
Corporate resources
Digital futures initiatives - Project funding {includes new RFID pads at 4
library branches - replacing (ageing) existing pads}

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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ATTACHMENT 2 - CAPITAL WORKS - MONTHLY REPORT - September

Ward

Red Gate

Cheviot

Kinglake

Red Gate

Red Gate

Eildon

Cheviot

Red Gate

Red Gate

Red Gate

Red Gate

Eildon

Cheviot

Kinglake

Cathedral

Shire Wide

Shire Wide

Shire Wide

Red Gate

Various

Various

Cheviot
Cheviot
Cheviot
Cheviot

Cheviot

%
Complete

50%

20%

5%

5%

5%

95%

10%

100%

10%

2%

95%

95%

100%

95%

100%

20%

80%

0%

0%

100%

5%

0%

0%

0%

0%

10%

95%

0%

5%

Estimated Construction Start

Monday, 2 August 2021

Thursday, 29 July 2021

Friday, 6 August 2021

Monday, 12 July 2021

Monday, 12 July 2021

Monday, 5 April 2021

Thursday, 29 July 2021

Friday, 1 October 2021

Monday, 15 November 2021

Monday, 12 July 2021

Monday, 26 April 2021

Monday, 26 April 2021

Monday, 26 April 2021

Monday, 26 April 2021

Monday, 26 April 2021

Thursday, 1 July 2021

Thursday, 1 July 2021

Thursday, 29 July 2021

Monday, 1 November 2021

Monday, 1 November 2021

Wednesday, 21 July 2021

Friday, 29 October 2021
Monday, 27 September 2021
Monday, 26 April 2021

Monday, 2 August 2021

Wednesday, 1 July 2020

Estimated Construction Finish

Wednesday, 10 November 2021

Thursday, 3 March 2022

Sunday, 27 February 2022

Monday, 23 May 2022

Monday, 6 June 2022

Monday, 20 September 2021

Monday, 18 April 2022

Friday, 25 March 2022

Monday, 7 March 2022

Monday, 28 March 2022

Sunday, 3 October 2021

Thursday, 23 September 2021

Sunday, 24 October 2021

Sunday, 24 October 2021

Sunday, 3 October 2021

Thursday, 16 December 2021

Thursday, 26 August 2021

Thursday, 6 January 2022

Thursday, 6 January 2022

Thursday, 5 May 2022

Wednesday, 19 January 2022

Wednesday, 30 March 2022
Wednesday, 30 March 2022
Thursday, 6 January 2022

Monday, 11 October 2021

Saturday, 31 July 2021

Comment

Some items underway

Ongoing

Scoping underway

Works near completion awaiting clear weather to spread muich.

Consulation with stakeholders such as Parks Vic, DELWP & Taungurung underway.

Scoping underway.

Works progressing well

Works progressing well

Complete

Works progressing well

Complete

Kinglake works ongoing

Some works underway.

Committee confirming priority list
Committee confirming priority list
Work being designed and quoted.

Nearing completion

Attachment 11.8.2
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ATTACHMENT 2 - CAPITAL WORKS - MONTHLY REPORT - September

Attachment 11.8.2

Project
Status

%

Name Locality Ward Estimated Construction Start Estimated Construction Finish Comment
Complete
Repl 1t of IT equiy 1t including Communication video o
equipment $2,500 and Electronic display board $5,000 20% Thursday, 1 July 2021 Thursday, 30 June 2022
Software Allocation 0% Wednesday, 1 July 2020 Saturday, 31 July 2021
Books (Adult) 25% Wednesday, 1 July 2020 Saturday, 31 July 2021
Books (Juniour) 50% Wednesday, 1 July 2020 Saturday, 31 July 2021
Passenger vehicles 30% Monday, 2 August 2021 Thursday, 30 June 2022 Vehicle orders underway deliveries pending
Major Plant & Machinery 25% Monday, 2 August 2021 Thursday, 30 June 2022 Plant orders underway deliveries pending
Special projects
NEW PROJECTS 0%
New Projects LRCI round 3 Various Various 0% Saturday, 1 January 2022 Tuesday, 20 December 2022
Special Charge Schemes
Non Capital Projects
Asset management plan review/update Shire wide Shire Wide 10% Wednesday, 21 July 2021 Thursday, 30 June 2022
Shire widse traffic Counts Shire wide Shire Wide 10% Monday, 25 October 2021 Monday, 28 March 2022

Level 1 Non Capital

Colour coding is as follows: Green = On track for planned completion, Yellow = Possible carry forward, Red = Will be Carry forward, Black = Complete, Blue = On hold
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Road Layout

Figure 1 - Relevant section of roadway
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P

Gordon-Street

199115 196pUgUIeTl

Figure 3 - Zoning of the site
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