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Council Plan 2013-2017 Year 2 – Quarter Two Highlights
Council Plan 2013-2017 - Year 2 Activities
Quarter Two
Not due to
commence
3%
Completed
5%

Deferred
3%

Progress
Delayed
4%

Target not
achieved
5%
Target unlikely
to be achieved
4%

Ongoing
15%

Withdrawn
0%
On schedule
70%

Council Plan 2013-2014 - KPI's
Quarter Two

Target likely to
be achieved
61%

Target
achieved
5%
Assessment
premature
25%

Measure not
available
0%
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•

Progress to date on the Year Two Implementation plan of the Municipal

•

356 Mercury Vapour Street lights across the areas of Kinglake, Yea,

Public Health and Wellbeing Plan has included delivery of the International

Eildon, Taggerty, Buxton and Marysville were replaced with lower energy

Day of People with a Disability community awareness event, Children's

T5 technology during the quarter.

Week pram strolls and healthy eating events in four locations across the
Shire, and the Men's Health Expo held by Alexandra and District Hospital.

•

Tenders closed for the provision of the kerbside collection services for
waste and recycling and the acceptance and processing of recyclables.

•

•

Council continued to work with the Prevention of Violence against Women

Extensive work was undertaken to finalise specifications for the joint tender

and Children Working Group to implement the Courageous Conversations

conducted with the councils of Mitchell, Strathbogie, Benalla and

project in Murrindindi.

Mansfield.

Kinglake's Ellimatta Youth organisation received governance and strategic

•

88% of the roadside weed control program has been delivered in this

direction support in preparation for the organisation's November 2014

quarter. Prioritised roadsides were sprayed for noxious weed control

AGM.

including woody weeds such as Blackberry, Gorse, St John Wort, Cape
Broom, Sweet Briar.

•

The first round of the Community Grants Program supported several arts
and cultural initiatives including Yea Arts Carnivale, Yea Centenary Show,

•

Council has appointed its own Emergency Management Fire Coordinator

student leadership initiatives through the Buxton Primary School, storage

to assist in ensuring Council's emergency management responsibilities are

needs for the Alexandra Timber and Tramway Museum and a welcome

better aligned with state and regional objectives.

event for the Great Victorian Bike Ride.
•
•

A plan has been developed to support communication with key housing
and support providers to determine current and future social and public
housing demand in preparation for further discussion at the next Health

The reviewed Municipal Emergency Management Plan (MEMP) was
adopted by Council in October 2014. A statutory audit was also conducted
of the MEMP, led by the State Emergency Service, in conjunction with
Victoria Police and the Department of Human Services, in October.

and Wellbeing Consortium meeting in February 2015.
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•

The draft KFT Streetscape Master Plan has been on exhibition, with three

•

community meetings held in the quarter.

A full review of Council's Procurement Policy was adopted by Council in
December 2014. Further training for Council officers highlighting the new
compliance requirements is to occur in early 2015.

•

Solid progress was made in the development of a Murrindindi Shire
Regional Events Strategy 2015 - 2020, that will provide direction in the
stated need to expand the list of events in the Shire.

•

Council officers have continued working on revising Council's long term
financial plans which will incorporate the updated costs associated with the
new & gifted assets in preparation for the delivery of the 2015-16 Annual

•

In October a second business forum staged in Yea, was attended by a

Budget and Strategic Resource Plan

number of local real estate agents, business advisors and finance
professionals which canvassed development opportunities and
impediments and provided some insight into the nature and scale of
demand for property in the shire
•

In December, the Great Victorian Bike Ride, with over 4,000 participants
and support staff involved, presented an opportunity to promote the Shire
as a great place to live, work and/or invest in. The tag line "You Could Live
Here Too" was developed and utilised at promotion stands in the Mansfield
and Alexandra

•

Council adopted the Murrindindi 2030 Vision at its October Ordinary
Council meeting. Work has continued on the development of the
Implementation Plan which is to be completed in the third quarter.
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1. Our Community
We will support and promote health and well being, social connectedness and community involvement.
Our goal is to create vibrant, interconnected and inclusive communities. Murrindindi Vision 2030 supports a strong sense of pride and
belonging across the shire. From arts programs, improved footpaths, on-going support of fire affected communities and new and upgraded
recreational facilities we aim to put the pieces in place for healthy and active communities. We will achieve this vision through strong support
programs and robust policy decisions.

Our Community - Year 2 Activities
Quarter Two
Deferred
7%

Completed
0%
Not due to
commence
0%
Withdrawn
0%

Progress
Delayed
0%

On schedule
93%

Ongoing
0%

Target
achieved
8%
Target not
achieved
8%

Our Community - KPI's
Quarter Two
Assessment
premature
17%

Measure not
available
0%
Target
unlikely to be
achieved
8%

Target likely
to be
achieved
59%
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1.1

Health and Wellbeing

We will advocate for and support the lifelong needs of our communities at all ages and all stages.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Implement recommendations of the Early
Years Social Media and Communications
Strategy

100% completion by June
2015

Review the delivery of the Planned Activity

95% of all HACC targets

Program to enhance flexibility and access

reached

Recreation and leisure planning elements
are incorporated into Council Strategic
Planning

Jun-15

Complete by December
2015

Target likely to be
achieved

Jun-15

Jun-15

Refer to 1.1.5.1 for further information

Target likely to be

Second quarter data report is positive and brings

achieved

Council in line to meet all required targets.

Target achieved

Recreation and leisure has been highlighted in the
Murrindindi 2030 Vision
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Health and Wellbeing Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Implementation of the Social Media and
Advocate for and support
1.1.1

flexible delivery of early years

Communication Strategy paused during the quarter

Implement recommendations of
1.1.1.1

services

the Early Years Social Media and

Jun-15

Communications Strategy

On

whilst Council finalised its Social Media Policy. The

schedule

first of the professional forums was postponed due to
unavailability of speaker and rescheduled to early
2015.

Promote and deliver effective
1.1.2

transition through integrated

The new Social Support Coordinator and Officer have

Review the delivery of the
1.1.2.1

aged care options

Planned Activity Program to

Jun-15

enhance flexibility and access

On

commenced, finalising the staffing restructure of the

schedule

program. Planning for 2015 was commenced based
upon feedback from clients of the program.
The Social Connections Project Steering Group

Progress the Social Connections
Support older people to
1.1.3

remain active and healthy and
connected to their community

continued to meet regularly. Staff and residents of

project in partnership with
1.1.3.1

residential aged care facilities to
improve the social connections of
older people in the community

Jun-15

On
schedule

Kellock Nursing Home have been engaged in the
project and volunteers to support the project have
been identified. Pre-evaluation questionnaires have
been completed. Darlingford Nursing Home staff have
been informed and will join the project in the new year.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The Health and Wellbeing Consortium meets twice per
year and there was no scheduled meeting of the
Health and Wellbeing consortium in the past quarter.
Coordinate a Health and

Strengthen partnerships with
1.1.4

service providers to meet the
demonstrated health needs of

A strategic planning meeting was held with a number

Wellbeing Consortium of
1.1.4.1

services across Murrindindi Shire

Jun-15

to support joint planning and

our communities

On
schedule

coordinated service provision

of Health and Wellbeing Consortium members to
discuss impending changes to funding and service
delivery arrangements across a range of community
services. A further planning meeting has been
planned for February 2015 to provide an opportunity
for agencies to work collaboratively to deliver the best
outcomes to communities across Murrindindi Shire.
Progress to date on the Year Two Implementation plan
of the Municipal Public Health and Wellbeing Plan has

Actively engage with
community health and
1.1.5

wellbeing issues through
implementation of the
Municipal Public Health and
Wellbeing Plan.

included delivery of the International Day of People

Actively engage with community

with a Disability community awareness event,

health and wellbeing issues
1.1.5.1

through implementation of the
Municipal Public Health and
Wellbeing Plan.

Jun-15

On

Children's Week pram strolls and healthy eating events

schedule

in four locations across the Shire, and the Men's
Health Expo held by Alexandra and District Hospital.
Council continued to work with the Prevention of
Violence against Women and Children Working Group
to implement the Courageous Conversations project in
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Murrindindi. Council has also engaged a consultant to
support its work in developing a Gaming Policy
Framework.
The Youth Partnership met twice during the quarter
with a heightened focus on the need to gather current

1.1.6

Work with young people and

Coordinate and support the

service providers to identify

Murrindindi Youth Partnership to

and respond to youth priorities

1.1.6.1

plan and deliver joint initiatives to

across their respective

address the needs of young

communities

people.

data to guide and support responsive program
delivery, collaborative efforts and grant seeking.
Jun-15

On

Further research on appropriate surveying tools will be

schedule

employed in 2015 to support updating the Youth
Strategy due to expire at the end of 2015. Kinglake's
Ellimatta Youth organisation received governance and
strategic direction support in preparation for the
organisation's November 2014 AGM.
The tender process delivered during the quarter

Support participation in a
1.1.7

range of sport recreation and
leisure activities

1.1.7.1

Progress the redevelopment of
the Yea Swimming Pool

Jun-15

On
schedule

resulted in two submissions for the aquatic works and
one for the building works. All applicants were
interviewed in December with awarding of tenders to
take place in early 2015 subject to Council resolution.

12 | P a g e

Council Plan 2013-2017
Year 2 Actions
December Quarterly Report

1.2

Social Connectedness

We will encourage inclusive, creative and resilient communities.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Measured participation is
more than or equal to the
Facilitate an increase in multi-community

Victorian average.
Jun-15

participation in artistic and cultural events

Target likely to be
achieved

The data measuring participation in Arts and Cultural
activities has not been updated as yet. Refer to item
1.2.3.1 for further information.

Support of a minimum of
four events per annum
Progress the Urban Access Program

100% of annual identified

(pathways and related infrastructure, total

projects completed per

identified projects – 101)

annum

Update and progress on the Missing Links
program (total projects identified – 29)

Audit of disability access issues regarding
pathways and missing links.

5 projects per annum

Jun-15

Jun-15

Audit of disability access
issues complete by June
2015

Jun-15

Assessment

A number of designs have been completed and with

premature

commitments for construction

Target unlikely to

Petchell Street footpath has been completed. No

be achieved

further projects identified for 2014/15

Target likely to be
achieved

Refer to 1.2.2.1 for further information
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
1 event between July and
Number of community network building

December and 1 event

activities initiated by Council

between January and June

Jun-15

Target likely to be
achieved

Large community forum held for International Day for
People with a Disability in December 2014.

per annum
Minimum of:
• 1 Council initiated event
Promote and acknowledge volunteers

per annum
• 1 Community event

Jun-15

Target likely to be
achieved

initiative in partnership with

Council event to celebrate volunteers to occur in
2015. Community event in partnership with other key
stakeholders is in the planning stages.

Council per annum
Feasibility study and advocacy plan to
governments to improve public and social
housing options

Study and Advocacy Plan
completed and
recommendations

Jun-15

Target likely to be
achieved

Refer to 1.2.7.1 for further information.

implemented
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Social Connectedness Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date

1.2.1

Council and engage other
stakeholders to improve

There has been continued regular attendance by

Promote Council’s social support

Prioritise the activities of

programs to allow and
1.2.1.1

encourage innovative service

Jun-15

delivery to meet the needs of

peoples’ access and inclusion

On
schedule

people with a disability

Dame Pattie Menzies Centre clients at the Tuesday inhouse group. Some of these participants have
extended their participation to other planned activity
groups expanding the reach of the program.
A project officer has been engaged to manage the
Access Murrindindi project. A project implementation

Ensure access and social

Complete the Access Yea project

connectedness is considered
1.2.2

in the planning and

1.2.2.1

development of facilities and

in partnership with local traders
and community to promote

plan has been developed to support the introduction of
Jun-15

On

the Access Friendly initiative with traders and in

schedule

community buildings. Contractors have been engaged
to undertake the disability access mapping component

access friendly venues

infrastructure

of the project in Marysville, Alexandra, Eildon, Yea and
Kinglake.
The first round of the Community Grants Program

Enable community groups to
Support participation in a wide
1.2.3

range of artistic and cultural
pursuits

supported several arts and cultural initiatives including

coordinate and participate in arts
1.2.3.1

and cultural events through the
Community Grants program and
other initiatives

Jun-15

On

Yea Arts Carnivale, Yea Centenary Show, student

schedule

leadership initiatives through the Buxton Primary
School, storage needs for the Alexandra Timber and
Tramway Museum and a welcome event for the Great
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Victorian Bike Ride. Planning for a community event to
celebrate Harmony Day in March 2015 is in the initial
stages, with several meetings held and participating
community agencies confirmed. Council officers
continued to liaise with consultants managing the
Marysville Community Arts project. Council's Arts and
Culture Policy was reviewed, a draft revised policy has
been developed in preparation to present to Council in
early 2015.
The review of the Municipal Recovery Plan began. A
Work with communities to
1.2.4

build resilience and prepare

community consultation strategy has been developed

Work with communities to build
1.2.4.1

for future unplanned events

resilience and prepare for future

Jun-15

unplanned events

On

to support targeted consultation with community

schedule

service providers, community groups and service clubs
across Murrindindi to further inform the plan and
review community capacity in an emergency.
Council continued to participate in meetings of the

Support people and groups to
1.2.5

work together to strengthen
connections and community
networks

Work with the Murrindindi Learn
1.2.5.1

Local Network to support
community and neighbourhood
houses.

Murrindindi Men's Shed Network. There were no
Jun-15

On

scheduled meetings of the Murrindindi Learn Local

schedule

Network during the quarter, however Council continued
as an active member. Several meetings were held with
CEACA to discuss the industry training needs across
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Aged and Disability Services and Children's Services.
Council remains committed to participating in the
development of Industry Based Training Committees to
support the local delivery of training to address current
gaps.
The Volunteer Advisory Group met twice. Volunteer
information, recruitment and training processes

Work in partnership with key
1.2.6

Recognise, support and value
volunteers

1.2.6.1

partners to support the
coordination of volunteer

Jun-15

On
schedule

recruitment and training

continue to be shared by agencies participating in the
group. Several new agencies and community groups
expressed interest in joining the Advisory Group
indicating the strength of the coordinated approach to
supporting volunteers.
The Health and Wellbeing Consortium meets twice per

Work with the Health and

year and there was no scheduled meeting of the

Wellbeing Consortium to develop
Advocate for better access to
1.2.7

public and social housing
options

Health and Wellbeing consortium in the past quarter.

an advocacy plan to
1.2.7.1

communicate the need for
additional public and social
housing options in Murrindindi to
State and Federal Governments

Jun-15

On

A plan has been developed to support communication

schedule

with key housing and support providers to determine
current and future social and public housing demand in
preparation for further discussion at the next Health
and Wellbeing Consortium meeting in February 2015.
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1.3

Community Engagement

We will actively engage with our communities to increase participation and community input.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
One locality by December

Locality-based planning process trialled

2014

Dec-14

Target not
achieved

The trial has been deferred by Council.

The Community Satisfaction
Community perceptions of performance for
health and human services

Survey achieves a score in
this category that is more

Jun-15

than or equal to the indexed

Assessment

The survey is not due to take place until February -

premature

March 2015.

mean of 77

Community Engagement Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Deferred

Council has deferred this action.

Date

Trial and evaluate locality1.3.1

based planning, that involves
local communities.

Initiate locality-based planning
1.3.1.1

process with an identified

Jun-15

community
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2. Our Environment
We will manage our natural and built environment in a responsible manner.
Council will continue to protect significant environmental values and assets whilst balancing the need to develop and manage our built
environment. This will be achieved through leadership and cooperation with other agencies and community networks. Our Council will be
recognised for its environmental practices as we look to balance our natural surrounds with our need to grow. We aim to achieve communities
that are sustainable in the use of natural resources while developing planning policies that embrace and protect our rural landscapes.

Our Environment - Year 2 Activities
Quarter Two
Not due to
commence
8%

Deferred Ongoing
4%
13%
Withdrawn
0%

Completed
8%

Our Environment - KPI's
Quarter Two
Target
Target
unlikely to be
achieved
6%

achieved
7%

Assessment
premature
20%

Target not
achieved
0%
Progress
Delayed
0%

On schedule
67%

Target likely
to be
achieved
67%

Measure not
available
0%
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2.1

Conservation of Resources

We will use resources more efficiently and effectively
Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
35% diversion of waste
At the Resource Recovery Centres Council is

from landfill

recycling 71% of all waste entering the site, and at the

Our practices show a reduction in the use
of energy, waste, paper and water
resources

Overall reduction of 5%

kerbside 38% of waste is recycled. The overall

annually in paper

diversion rate is 56%. Paper consumption for the

consumption is targeted on

quarter ending 30 December 2014 (inclusive of Jul -

2013-2014 baseline
information.

Jun-15

Target likely to be

Sep 2014) has reduced by 14.6% from the same

achieved

period in 2013. No data is available on the reduction
of energy consumption of high use Council buildings

Overall reduction of 5% in

(compared with baseline year 2013/14). This

energy consumption across

information will be available once the last billing cycle

a selection of high use

is received enabling annual performance data for

Council buildings per

2014/15 to be compared with 2013/14.

annum.
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
The construction of the Leachate Pond is unlikely to
Implementation of the Waste Management

Implementation of year one

Strategy

actions

Jun-15

Target unlikely to

be completed by 30 June 2015 due to a more

be achieved

extensive approvals process which will delay
construction until later in 2015.
There are seven Council Plan actions which relate
directly to the Environment Strategy. The Rural

Implementation of Environment Strategy

Implement annual plans for

actions

existing actions

Jun-15

Target likely to be
achieved

Roadside Management Plan and Code of Practice
have been published. Good progress has been made
on the balance of the actions including the completion
of stage 1 of the Watts Working Better street lighting
replacement program.
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Conservation of Resources Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Implement the system that will
Reduce our corporate
2.1.1

footprint by using energy,
water and materials more

identify baseline for corporate
2.1.1.1

responsibly

resource consumption and
enable the organisation to set

The working group has reviewed a number of resource
Jun-15

On

consumption monitoring systems, confirming 'Planet

schedule

Footprint" as the system providing best value for
money.

targets to reduce this baseline
into the future

Encourage and recognise
environmentally responsible
2.1.2

behaviour and practices within

The project scope was adopted by the working group

Design and identify strategies to
2.1.2.1

Council and across the

fund a pilot program for energy
improvements in selected

Jun-15

On
schedule

Council buildings

Murrindindi Shire community

with the Goulburn Broken
Greenhouse Alliance (GBGA)
and community networks

approach to staff consultation has also been

356 Mercury Vapour Street lights across the areas of
Kinglake, Yea, Eildon, Taggerty, Buxton and Marysville

to use resources more
2.1.3

project methodology for the program's design and
developed and approved by the working group.

Strengthen Council’s capacity
sustainably by cooperating

established to oversee the delivery of the project. A

2.1.3.1

Implement year two of the Watts
Working Better Program

Jun-15

On
schedule

were replaced with lower energy T5 technology during
the quarter. A promotional trailer for the project was
used in Kinglake, Yea and Eildon providing information
to the community about the project during the
installation process.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Council is a participant in the Goulburn Broken
2.1.3.2

Implement the Climate Smart
Agriculture Program

Jun-15

On
schedule

Greenhouse Alliance project, with Moira Shire Council
being the lead agency. A tender process was
advertised in December 2014 and consultants to
undertake the study will be appointed in March 2015.
Tenders closed for the provision of the kerbside

Implement the Waste

collection services for waste and recycling and the

Management Strategy that

acceptance and processing of recyclables. Extensive

seeks to promote waste
2.1.4

minimisation strategies and
increase opportunities for

2.1.4.1

Implement year one actions from
the Waste Management Strategy

Jun-15

On
schedule

work was undertaken to finalise specifications for the
joint tender conducted with the councils of Mitchell,
Strathbogie, Benalla and Mansfield. A consultant was

recycling and reuse of

appointed for the detailed design and supervision of

resources

the construction of the leachate pond at the Alexandra
landfill.
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2.2

Protection of the Natural Environment

We will protect and enhance the natural environment.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Copies of the Rural Roadside Management Plan,
Guidelines and Code of Practice have been published
for dissemination during this quarter.
A Program to address Council’s native vegetation
Plans, policies and processes to protect the
environmental values on Council owned
land are developed and continually refined

offset requirements continues to be designed in

Annual action plans for
managing the environment
on Council owned land are
implemented

Jun-15

Target likely to be
achieved

conjunction with a project reference group. Standard
Operating Procedures in Waterways were also
developed to assist Council’s Bridge Maintenance
Programs.
Internal referral processes to environment continued
to be refined and a number of assessments have
been undertaken to assist and guide fire prevention,
maintenance and capital works projects.
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Partnerships with seven other Council's progressed
Partnerships developed that deliver

Number of partnerships

regionally funded projects across the

with other organisations

Murrindindi Shire

developed

well during this quarter via Council's membership
Jun-15

Target likely to be

commitments with the Goulburn Broken Greenhouse

achieved

Alliance and ongoing participation in the Watts
Working Better Project and the Climate Smart
Agriculture Project.
Clean Up Australia Day event planning commenced
during this quarter. Council is providing support to
community events, as well as delivering its own
corporate event in conjunction with Clean Up

Number of communication materials

At least one environmental

planned and delivered with and/or to

communication activity is

agencies, households and business groups

held with each group

Jun-15

Target likely to be
achieved

Australia’s ‘Clean Up Your Business Day’. A schools
video competition on the topic of energy efficiency
has been designed and approved by the Watts
Working Better Education Program. Planning
commenced for a community workshop on energy
efficiency with support from the Watts Working Better
Education Program.
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Protection of the Natural Environment Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Adopt the Roadside

Ensure Council operations
2.2.1

are managed in a way that
minimises impact on the

Management Plan and Code of
2.2.1.1

Practice for managing

The adopted Rural Roadside Management Plan and
Jun-15

Completed

environmental values in Council

natural environment.

electronic version placed on Council's website.

roadside reserves
88% of the roadside weed control program has been

Conserve high value sites
on Council controlled land
2.2.2

and roadside reserves by

Code of Practice were published in hard copy, with an

delivered in this quarter. Prioritised roadsides were

Implement Council’s Roadside
2.2.2.1

reducing environmental

Weeds and Pest Animal Control

Jun-15

Program

On

sprayed for noxious weed control including woody

schedule

weeds such as Blackberry, Gorse, St John Wort, Cape
Broom, Sweet Briar. Over 900 letters were sent to

threats

adjacent landholders notifying them of the works.
The review of the Local Planning Policy Framework
(LPPF) has incorporated strategies to ensure the

Encourage property

Encourage property development

development across the
2.2.3

Shire that protects and
enhances environmental
values

2.2.3.1

across the Shire that protects
and enhances environmental
values

future layout and form of residential and rural living
Jun-15

Completed

subdivision and development is properly planned,
recognising and protecting areas of high environmental
significance and value.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The LPPF encourages concentration of development
in locations free from environmental constraints, where
environmental values are protected.
An internal sustainable chemical use workshop was
held and included Council's cleaning contractors. A
Strengthen Council’s

kitchen garden was established behind the Webster

capacity to work with key

Street Office with volunteer time and donations. Clean

agencies that have
2.2.4

responsibility to deliver local,

Deliver environmental initiatives
2.2.4.1

regional, state and federal

with agencies, schools,

Jun-15

households and businesses

On
schedule

Up Australia Day event planning commenced during
this quarter. A schools video competition on the topic
of energy efficiency has been designed and approved

environmental policy and

by the Watts Working Better Education Program.

programs

Planning commenced for a community workshop on
energy efficiency with support from the Watts Working
Better Education Program.

2.2.4.2

Continue collaborating with key

Council staff attended Landcare meetings, and

local Landcare networks, as well

meetings with Blackberry Action Groups.

as regional, state and federal
agencies to identify and deliver
environmental projects in

Administration support was provided to Blackberry
Jun-15

Ongoing

Action Groups to assist members in a number of grant
applications.

Murrindindi
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Council continues to provide support to the grant
funded projects for the Yea Wetlands Committee of
Management and Mount Pleasant Reserve Committee
of Management as the auspice authority of their
respective grants.

2.3

Planning for Future Growth

We will plan for future growth that is sensitive to the constraints of our natural environment whilst considering development needs.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
The Planning Scheme protects the environmental and
landscape values and ensures that development is

Increase in the capacity to
Adoption of environmentally sustainable

implement environmentally

design principles

sustainable principles into
the planning scheme

Jun-15

Target likely to be
achieved

designed, sited and constructed to protect these
values. Measures are also undertaken to protect the
natural and heritage river values of the Goulburn
River. Building and planning regulations and
permitting consider and respond to environmentally
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
sustainable principles, and are regularly reviewed and
updated by the State Government. Any changes to
regulations are implemented at a local level through
statutory approvals.
Regular review of municipal emergency
management plan and the Municipal Fire
Management Plan

Statutory review conducted
by 2015

Jun-15

Target achieved

The review of the Municipal Emergency Management
Plan was adopted by Council in October 2014.
Council is engaged in an active ongoing program for
implementing changes to the Murrindindi Planning
Scheme. A significant number of corrective
amendments have occurred, such as minor rezoning
of land, adjustments to overlay controls and

Implementation of ongoing changes to the

Implementation of year two

Murrindindi Planning Scheme (MPS)

actions

Jun-15

Target likely to be

implementation of land use studies. These changes

achieved

include amendments such as C46 which is a review
of the Development Plan Overlays, C53 to implement
the Kinglake Flowerdale Toolangi Plan, C54 to
implement the new Local Planning Policy Framework
and C55 which is to implement the Yea Structure
Plan .
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Target likely to be

The review of the MSS was placed on exhibition in

achieved

December 2014 until end of January 2015.

Date
Implementation of the MSS in the Planning
Scheme

Completed by June 2015

Jun-15

The draft KFT Streetscape Master Plan has been on

Complete Streetscape
Implement the Kinglake Ranges,

Design Frameworks for

Flowerdale and Toolangi (KFT) Plan and

Kinglake Ranges,

Design Framework

Flowerdale and Toolangi

Jun-15

Target likely to be
achieved

Townships by June 2015.

exhibition, with three community meetings held in the
quarter. A final community meeting will be held in
February 2015, and it is anticipated that the Master
Plan will be adopted by June 2015.
Murrindindi Shire Council has prepared schedules for

Strategic and settlement planning
adequately addresses bushfire risk and
strengthens community resilience

the Bushfire Management Overlay (BMO) to support
Implementation of Bushfire
protection measures

Jun-15

Assessment

the BMO mapping changes prepared by the

premature

Department of Transport, Planning and Local
Infrastructure. Consent has been given to the Minister
for Planning to prepare and approve an amendment.
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Planning for Future Growth Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
A significant number of corrective amendments have
Improve the flexibility of the

balances environmental

studies. Amendment C43 (Heritage Overlay) Part 1

the outcomes of the following

Scheme’s to respond to
growth in a way that

to overlay controls and implementation of land use

Scheme (MPS), and incorporate

Murrindindi Planning

2.3.1

occurred, such as minor rezoning of land, adjustments

Update the Murrindindi Planning

was approved by the Minister for Planning in

major strategic studies:
2.3.1.1

o MSS,

Jun-15

o KFT Plan,

values and improves the

On

December 2014. The MSS review, which includes the

schedule

LPPF review, was placed on exhibition in December
2014. The Yea Structure Plan was adopted in

o Hume Regional Growth Plan,

level of safety of our

November 2014. Community consultation meetings

o Yea Structure Plan and

community.

were held for the KFT Streetscape Master Plan in

o Flowerdale Flood Study.

November and December. A consultant brief was
prepared for the Eildon Structure Plan.
Council has appointed its own Emergency
Management Fire Coordinator to assist in ensuring

Ensure that Council’s
2.3.2

emergency management
planning responds to
community safety needs.

Council's emergency management responsibilities are

Ensure that Council’s emergency
2.3.2.1

management planning responds
to community safety needs.

Jun-15

On

better aligned with state and regional objectives.

schedule
The reviewed Municipal Emergency Management Plan
(MEMP) was adopted by Council in October 2014. A
statutory audit was also conducted of the MEMP, led
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
by the State Emergency Service, in conjunction with
Victoria Police and the Department of Human
Services, in October. Notification was received in
November advising that the plan was assessed as
complying with the guidelines for emergency
management. Council officers continue to participate
with other Emergency Management Authorities in the
implementation of the Municipal Emergency
Management Plan and Municipal Fire Management
Plan priorities.

2.3.3

2.3.4

Improve Council and

Improve Council and community

community capacity to

capacity to respond to the

respond to the impacts of

2.3.3.1

impacts of extreme weather

extreme weather events and

events and longer term climate

longer term climate change

change

Adopt and implement the

Adopt and implement the

Municipal Strategic

Municipal Strategic Statement

Statement (MSS) to

2.3.4.1

(MSS) to establish future

establish future directions

directions that align to the

that align to the Council Plan

Council Plan

Council's Environment officers have continued to
Jun-15

On
schedule

develop an Energy Management Plan which will
identify initiatives to reduce Council's impact on the
environment. It is expected that this will be completed
in the January - March quarter 2014.

Jun-15

On
schedule

The review of the Municipal Strategic Statement (MSS)
has been placed on exhibition for a two month period,
commencing December 2014 and finishing at the end
of January 2015.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Promote environmentally
sustainable design in future
2.3.5

developments to achieve
more energy and water

This activity has been deferred to the next financial

Conduct a review of the
2.3.5.1

Significant Landscapes Study.

Jun-15

Deferred

efficient outcomes in our

year due to resources being directed to the
development of Council's Gaming Policy which is
higher in priority.

built environment
Officers have continued to meet with the Department
of Transport Planning and Local Infrastructure (DTPLI)
- now the Department of Environment, Land, Water

Review and progress

Advocate for funding assistance

Council's implementation of
2.3.6

the Urban Design
Frameworks for settlements
within the Shire

2.3.6.1

to support initiatives linked to the
Hume Regional Growth Plan
implementation

and Planning - during the quarter in relation to funding
Jun-15

Ongoing

opportunities to further enhance urban design
frameworks/structure plans within the municipality,
which align with the directions in the Hume Regional
Growth Plan. Funding has been obtained for the
Eildon Structure Plan as part of this advocacy
program.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The draft KFT Streetscape Master Plan has been on

Commence implementation of
2.3.6.2

the Kinglake Ranges Flowerdale
and Toolangi Plan and

Jun-15

On
schedule

Streetscape Design Framework

exhibition, with three community meetings held in the
quarter. A further community meeting will be held in
February 2015, and final adoption is anticipated by
June 2015.
Work on the Eildon Structure Plan has commenced
and community consultation is expected to begin in the

2.3.6.3

Undertake a Structure Plan for
Eildon

Jun-15

On

early 2015. External funding has been obtained from

schedule

the Department of Transport Planning and Local
Infrastructure Rural Planning Flying Squad to assist
with the preparation of this plan.
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2.4

Asset Management

We will apply a whole of life approach to the management and maintenance of Council’s assets.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
The annual renewal and maintenance requirements
for the new and gifted assets have been assessed
and documented along with a review of current
maintenance budgets on similar existing assets.

Develop strategies to
ensure resources are
Reduction in the infrastructure renewal gap

appropriately allocated
across all asset groups to

An internal road management working group has
Jun-15

Assessment

been formed to review renewal and maintenance

premature

procedures. The preparation of the draft capital works

reduce the infrastructure

budget for 2015/16 has been advanced by three

renewal gap over time.

months and completed during the quarter. This allows
more detailed review of renewal priorities and will be
included in the full 2015/2016 budget preparation
process.
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Works undertaken during the second quarter of the
2014/2015 capital works program generally consisted

Deliver 95% of annual
Delivery of the capital works program

scheduled Capital Works

Jun-15

projects

Assessment

of the finalisation of the scoping, planning and design

premature

phases and the awarding of contracts to enable the
commencement of the 2014/2015 capital works
projects.

Develop and implement
Defined levels of service for maintenance

draft levels of service for

activities.

roads and drainage

Jun-15

Target likely to be

An initial draft of the Operational Service Plan has

achieved

been developed.

maintenance by June 2015
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Asset Management Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Of the $2.2m of grant funding sought by Council a

Develop a Road Renewal Plan
Manage and renew our
2.4.1

existing infrastructure assets

further $411,000 was confirmed in the second quarter

which seeks to outline priorities
2.4.1.1

in a responsible manner.

and actions in relation to the

Jun-15

renewal of Council’s road

On

making a total of $1,150,135 in grant funds received to

schedule

date this year. The funding received this quarter was
awarded to works at the Yea Civic Centre Project,

network.

Manage and renew our
2.4.1

existing infrastructure assets

2.4.1.2

in a responsible manner.

Manage and renew our
2.4.1

existing infrastructure assets
in a responsible manner.

2.4.1.2

Develop an Asset Disposal
Policy

Yarck Streetscape and Yea Railway Station.

Jun-15

Not due to

The development of this policy is to be undertaken in

commence

the second half of the financial year.

Seek infrastructure funding

Of the $2.2m of grant funding sought a further $415k

grants to support future capital

was confirmed in the second quarter. The funding was

works programs to assist in

Jun-15

Ongoing

awarded to Yea Civic Centre Project, Yarck

reducing the infrastructure

Streetscape, Yea Railway Station. Grant funds

renewal gap.

received to date totals $915k.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Engage with relevant
2.4.2

communities on the
development of community

Assist community groups in the
2.4.2.1

infrastructure and services

development of grant
applications for infrastructure or

Preparation has occurred for a community grant forum
Jun-15

On

development is being developed to allow community

schedule

members to develop grant application skills. A tentative

services.

date for the forum is scheduled for mid May 2015.

Develop and deliver
services with consideration
2.4.3

of the impacts on the natural

Develop and implement levels of
2.4.3.1

environment that meet

service for roads and drainage

Jun-15

maintenance

On
schedule

community needs

environment that meet
community needs

identify the targeted levels of service which can be

Develop a policy which guides

services with consideration
of the impacts on the natural

was developed during the quarter. The OSP seeks to
delivered with the current available Council resources.

Develop and deliver
2.4.3

An initial draft of the Operational Service Plan (OSP)

2.4.3.2

Council’s decision making in
relation to new infrastructure

Jun-15

Not Due to

This policy will be developed in the second half of the

Commence

2014/2015 year

development
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3. Our Economy
We will support the sustainable growth of Murrindindi’s businesses and the local economy.
A vibrant economy will attract people to our region and in turn will open further opportunities for business expansion and investment. This will
increase employment prospects, social and cultural benefits and population growth. A key focus of our activities will be the further development
and enhancement of educational and training options across the shire. While our attention will continue to be focused on a vibrant tourism and
agricultural-based economy, we need to also advocate for improved telecommunications networks that will encourage diverse and
entrepreneurial businesses the opportunity to establish.

Our Economy - Year 2 Activities
Quarter Two
Completed

Our Economy - KPI's
Quarter Two

7%
Ongoing
22%

Progress
Delayed
7%

Deferred
0%
On schedule
64%

Not due to
commence
0%
Withdrawn
0%

Target likely
to be
achieved
50%

Target not
achieved
0%
Target
achieved
0%

Assessment
premature
50%

Measure not
available
0%
Target
unlikely to be
achieved
0%
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3.1

Workforce Development

We will maximise the potential of the local workforce through education, training and employment opportunities.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Alexandra CEACA - under the name of Murrindindi
Training Institute - began the process of developing
program scopes that will lead to a broader local

Number of training and/or workforce
development initiatives implemented that
address needs identified in the Murrindindi

2 new initiatives per annum.

Jun-15

Target likely to be
achieved

Training Needs Analysis 2013

course offering in/for the health sector. A group of
year 9 and 10 students from Alexandra Secondary
College attended a Learn Experience Access
Profession (LEAP) day at Seymour Health. The focus
was on careers in the health industry. Refer to 3.1.2.1
for more information.
Figures for the quarter were not available. A request

The proportion of youth aged between 15
and 19 years, who are considered to be
either learning (attending an educational or
training course) or earning (employed).

Greater than 78%

Jun-15

Assessment
premature

has been lodged with the Central Ranges Local
Learning and Employment Network (CRLLEN)
seeking clarity as to if/when the CRLLEN will be
collecting and collating this data.
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Workforce Development Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Negotiations with the State government in October,
secured an increase in funding that enabled planning

3.1.1

Advocate for and support

Advocate for and support

initiatives to improve post-

initiatives to improve post-

secondary education

secondary education

opportunities in the Shire,

3.1.1.1

for the delivery of the 2015 courses to continue. The
process to have the new Murrindindi Employer
Ongoing

opportunities in the Shire,

including development of the

including development of the

Murrindindi Training Institute

Murrindindi Training Institute

Training (MET) body incorporated got underway with

Jun-15

incorporation expected in early 2015. A process to reshape the make-up and strategic direction of the MET
Board also progressed well. A Memorandum Of
Understanding between Alexandra CEACA and the
MET, outlining roles and responsibilities and profit
share arrangements was developed.
A group of year 9 and 10 students from Alexandra

Work as part of the Murrindindi
Support initiatives and
3.1.2

activities of the Murrindindi
Strategic Skills Training and
Employment Network

Secondary College attended a very successful Learn

Strategic Skills Training and
3.1.2.1

Employment Network to
implement the recommendations

Experience Access Profession (LEAP) day at Seymour
Jun-15

On

Health in November. The focus was on careers in the

schedule

health industry and student feedback suggests that it

of the Murrindindi Training Needs

was a very worthwhile day. Due to the level of interest

Analysis Report 2013

from the students, planning began for another similar
day in 2015.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Representatives from Central Victorian Group Training
developed plans to begin negotiations with Alexandra
District Hospital to expand on the current work
experience opportunities offered to include school
based apprenticeships in the health sector.
Following the State election in November the Central

3.1.3

Advocate to Federal and State

Ranges Local Learning and Employment Network

Work closely with the

Governments for ongoing

signed a funding contract for the 2015 calendar year.

Central Ranges Local

funding to support the Central

The funding will enable service prevision at a reduced

Learning and Employment
Network (CRLLEN) to

3.1.3.1

Ranges Local Learning and
Employment Network (CRLLEN)

Jun-15

Completed

level. Processes relating to the recruitment of a new
CEO got underway with a closing date for applications

improve local workforce

or similar organisations in

in December 2014. Plans to begin negotiations

development opportunities

providing local training and

relating to future funding arrangements beyond 2015,

employment programs.

were developed with negotiations to begin early in
2015.
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3.2

Improving Business Infrastructure

We will advocate for the provision of infrastructure and services that support business growth.

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Communications - To improve the mobile phone
experience for visitors, free WiFi access was made
available at the Y Water Discovery Centre. Business
growth - The strong advocacy to the state
government to provide a stimulus and incentive
Number of actions implemented from the

4 initiatives implemented

Council’s Economic Development Strategy

per annum

Jun-15

Target likely to be

package to support private sector rebuilding was

achieved

evident as the final stage of construction of the VIBE
Marysville Hotel and Conference Centre began.
Solid progress was made in the development of a
Murrindindi Shire Regional Events Strategy 2015 2020, that will provide direction in the stated need to
expand the list of events in the Shire.
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
A number of infrastructure improvements were
evident in the quarter that will lead to improved mobile
phone and NBN wireless coverage including: 1) a
No. of initiatives to improve business
infrastructure and service

2 initiatives per annum

Jun-15

Target likely to be

new 700 mg "4GX" (data only) network based near

achieved

Alexandra was turned on by Telstra 2) NBN wireless
poles/structures were built near Eildon, Thornton and
Alexandra and 3) a new mobile phone base station
was installed at/near Murrindindi.

Improving Business Infrastructure Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The Department of Communications developed a
Support the development

database of nominated mobile phone blackspots

and implementation of the
3.2.1

Hume ICT (Digital) Strategy
and the Hume NBN

3.2.1.1

Participate in the Indi Electorate
Mobile Blackspots project

Jun-15

On

across the country. 6000 locations with poor or no

schedule

mobile coverage were nominated including 47 within
Murrindindi Shire.

Business Readiness Plan
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
In December, as part of the rollout of the Mobile Phone
Black Spot program, the Federal Government released
the funding guidelines for Mobile Network Operators
and/or Mobile Network Infrastructure Providers that
included the details regarding proposed cocontributions from State or Local Government. Mobile
Service Providers were granted an extension for
applications to 16 April 2015. Council agreed in
principle to the preparation of a co-contribution plan in
readiness for approaches to/offers from Mobile Service
Providers. The co-contribution plan includes the
potential of both cash and in-kind contributions aimed
at catalysing a funding application relating to a site or
sites within Murrindindi.
Implement the business case for

Support further growth and

the potential lease of additional

development of the Yea
3.2.2

Sale Yards subject to the
availability of grant and
reserve funds

3.2.2.1

land to support further
enhancement of facilities at the
Yea Saleyards for Council’s

Jun-15

On
schedule

Officers continued to work on options for acquiring
additional land required to facilitate construction of
Stage Two of the Yea Saleyards development plan.

consideration
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The Yea Structure Plan was completed and adopted
by Council at the November Council meeting. The Plan
identifies future industrial land opportunities on the
land in a 500 meter radius of the Yea Saleyard
complex. A brief for the Eildon Structure Plan was
Facilitate opportunities to
3.2.3

increase utilisation of
available industrial land in
the Shire

prepared and a funding contribution to develop the

Facilitate opportunities to
3.2.3.1

increase utilisation of available
industrial land in the Shire

Jun-15

Ongoing

Plan was confirmed with the Department of Transport
Planning & Local Infrastructure (DTPLI).
The Plan will include a focus on potential future
provision of industrial land in the Eildon area. DTPLI,
with the input of Council officers, coordinated the
process to recruit an appropriate consultancy to
undertake the Plan.
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3.3

Investment Attraction

We will support local business retention and growth and attract new business and residential investment to the Shire

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
The combined value of private and municipal building
Value of new commercial and industrial
building developments

3% increase per annum

Jun-15

Assessment

surveyor permits for commercial and industrial

premature

developments was $1,204,500 for the quarter. The
total for the first six months of 2014-15 is $1,645,350.
A second business forum staged in Yea, was
attended by a number of local real estate agents,

Number of investment attraction
events/initiatives delivered

2 per annum

Jun-15

Target likely to be
achieved

business advisors and finance professionals. The
session canvassed development opportunities and
impediments and provided insight into the nature and
scale of demand for property in the shire. Refer to
3.3.1.1 for more information.
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Investment Attraction Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
In October a second business forum staged in Yea,
was attended by a number of local real estate agents,
business advisors and finance professionals. The
session included a report back on actions stemming
from the previous forum, which canvassed
development opportunities and impediments and
provided some insight into the nature and scale of
demand for property in the shire.
Implement a business
3.3.1

attraction and investment
campaign

3.3.1.1

Develop and implement the
Murrindindi Business Prospectus

Jun-15

On
schedule

Key actions arising from the forum include: a) creation
of a series of development fact sheets to assist local
agents to better advise potential investors regarding
possible regulatory and development costs/timelines
and b) the formation of a cross departmental working
group to ‘case study’ potential development sites that
have been impeded with a view to finding solutions.
Investigations have been undertaken into the value of
obtaining an economic modelling tool as part of the
business investment prospectus project.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The facilitation element of the investment prospectus
project commenced, with a number of potential
investments - including both new and expansion of
existing - being actively supported through the
preliminary inquiry process.
Planning to hold a facilitated forum to canvass aged
care opportunities in the shire got underway. The need
for this forum stems from identification of this sector as
Investigate opportunities to
3.3.2

attract investment in
residential facilities for

a growth opportunity for the shire.

Investigate opportunities to
3.3.2.1

retiree and aged sectors

attract investment in residential
facilities for retiree and aged

Jun-15

On

The session, to be held in February, will involve health

schedule

care providers, regulators and development

sectors

representatives (e.g. real estate agents) with the aim of
informing the business case for further aged care
investment and the development of an action plan to
pursue opportunities.

3.3.3

Identify and promote

Promote opportunities to expand

opportunities for growth in

residential and business

housing and business

3.3.3.1

investment in and around the

development in and around

Shire’s major townships including

the Shire’s main townships

associated Open Days.

Planning for Council participation in the 2015 Regional
Jun-15

On

Living Expo progressed well with strong interest being

schedule

shown again by Murrindindi Inc representatives.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
In December, the Great Victorian Bike Ride, with over
4,000 participants and support staff involved,
presented an opportunity to promote the Shire as a
great place to live, work and/or invest in. The tag line
"You Could Live Here Too" was developed and utilised
at promotion stands in Mansfield and Alexandra riders
villages, the main street in Alexandra and at the
community centre in Marysville.

3.4

Tourism Development

We will increase the economic, social and cultural benefits to the Shire of a growing tourism sector

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
A representative from the statistics collection agency
Tourism visitation to the Shire

5% per annum increase in
day trips

Jun-15

Assessment

(data-insights) was invited to address the February

premature

Goulburn River Valley Tourism Board meeting to
explain the changes in data collection methodology
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
(i.e. adding mobile phones to landlines as a data
collection method) and to assist with interpretation of
the statistics being reported. Councillor Challen and
the Manager Economic Development will attend this
presentation.
A representative from the statistics collection agency
(data-insights) has been invited to address the
February Goulburn River Valley Tourism Board
meeting to explain the changes in data collection
Tourism visitation to the Shire

3% per annum increase in
overnight stays

Jun-15

Assessment
premature

methodology (i.e. adding mobile phones to landlines
as a data collection method) and to assist with
interpretation of the statistics being reported.
Councillor Challen and the Manager Economic
development will attend this presentation.
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Tourism Development Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
In partnership with GRVT

Whilst State Government funding has been confirmed

actively encourage
investment in, and support
3.4.1

development of new tourism

for the Master Plan, progress in commencing the

Support the development of a
3.4.1.1

product, attractions and

Master Plan for the Alexandra

Jun-15

Railway Precinct

Progress

project has been delayed this quarter due to delays in

delayed

confirming legal arrangements for the lease of the
railway land with Victrack. It is anticipated the project

accommodation options in

will progress in the January to March quarter.

the Shire
Maintain strong relationships

During the quarter, construction on the Marysville VIBE

with government

complex was nearing completion with the inclusion a

departments and agencies
3.4.1

to promote enhanced
tourism opportunities and
infrastructure in the Shire

Spa and Wellness facility. A report to Council in

Support investment opportunities
3.4.1.2

arising from the Goulburn River
Valley Tourism Destination
Management Plan

Jun-15

On

December 2014 outlined options stemming from the

schedule

Alexandra to Eildon Rail Trail Extension feasibility.
The consultants brief for the Eildon Structure Plan - to

such as the Giant Trees

include the Lake Eildon Waterfront area has been

Trail and Toolangi Zip Line.

prepared.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Assess the feasibility of
3.4.2

extending the Great
Victorian Rail Trail from

A report on the Alexandra to Eildon trail link feasibility

Complete a feasibility
3.4.2.1

assessment of a trail link

Jun-15

between Alexandra and Eildon.

Alexandra to Eildon

On

was considered by Council in December meeting and

schedule

will be reviewed at the next Council meeting on 28th
January.
Along with a representative from Murrindindi Inc,

Maintain strong relationships

business people involved in investment

with government
departments and agencies
3.4.3

to promote enhanced
tourism opportunities and
infrastructure in the Shire
such as the Giant Trees
Trail and Toolangi Zip Line.

3.4.3.1

Support Murrindindi Inc in

development/facilitation from across the Shire,

enabling local business and

Councillors and officers attended the business forum

tourism associations to engage

Jun-15

Ongoing

held in Yea in October. Further opportunities for this

with Government departments

type of interaction/dialogue are planned for 2015. The

and agencies

strategic planning workshop held by Murrindindi Inc
was well attended with local business and tourism
association representatives.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Maintain strong relationships

3.4.4

with government

Work with key stakeholders to

departments and agencies

advocate for a feasibility study on

to promote enhanced
tourism opportunities and

3.4.3.2

the development of a major
walking trail (Giant Trees Trail)

infrastructure in the Shire

linking our State and National

such as the Giant Trees

parks

Discussions with the State Government regarding
Jun-15

On

opportunities to fund a feasibility study into the concept

schedule

of a Giant Trees Trail were undertaken and the
development of a funding application has begun.

Trail and Toolangi Zip Line.
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4. Our Council
We will provide strategic leadership and effective governance that supports the aspirations of our community.
By ensuring our long term financial sustainability, Council’s priorities will be directed towards the implementation of the Murrindindi Vision 2030.
Achieving the outcomes of this community-driven vision will be our strong advocacy to all levels of government on local needs and issues, the
implementation of a master plan to grow the Murrindindi rate base through sound planning and support for economic development and the
effective and efficient operation of the Council. By achieving this Murrindindi Shire will be a place of prosperity and opportunity.

Our Council - Year 2 Activities
Quarter Two

Our Council - KPI's
Quarter Two

Progress
Delayed
14%

Target not
achieved
11%
Ongoing
29%

Withdrawn
0%
Deferred
0%

Completed
0%

On schedule
57%

Assessment
premature
22%

Not due to
commence
0%

Target likely to
be achieved
67%

Target unlikely
to be achieved
0%

Target
achieved
0%
Measure not
available
0%
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4.1

Leadership

We will deliver leadership and advocacy

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Target likely to be

Several public forums were undertaken during the

achieved

quarter. For more information see 4.1.3.

Date
Deliver a minimum of one
Community participation in forums:
Number of forums held

non-statutory community
forum a year that actively

Jun-15

encourages community
participation.

During the quarter Council advocated on issues
Advocacy to the State and Federal
Governments

Advocate on behalf of the
community on a minimum of
10 issues a year

Jun-15

Target likely to be
achieved

concerning the cost of managing new and gifted
assets and on adequate funding to support aged and
disability and early years services (see more
information at 4.1.1).
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Leadership Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Council's efforts to attract financial support to address
the funding shortfall from the gifting of assets to
Council continued. Council engaged with a number of
Involve community leaders
4.1.1

in regular advocacy to State
and Federal Governments

media outlets in the lead up to the State election to

Advocate in behalf of the
4.1.1.1

community on relevant local

ensure the issue was aired in multiple forums and

Jun-15

worked with a number of candidates before the

issues

on local needs and issues

election in attempting to further this goal. Council
worked with MAV in support of its advocacy efforts to

implement a long term vision

4.1.1.1

for Murrindindi Shire

4.1.3

through community forums
and engagement

schedule

Services and Early Childhood Services.

Commence the implementation
of Council's 2030 Vision

October Ordinary Council meeting. Work has

Jun-15

continued on the development of the Implementation
Ongoing

Plan which is to be completed in the third quarter.
Council continued consultation with the community

Building community
relationships and trust

secure adequate funding for both Aged and Disability

Council adopted the Murrindindi 2030 Vision at its

Actively develop and
4.1.2

On

Continue to provide opportunities
4.1.3.1

for community input and
engagement

about its funding situation during this quarter. A
Jun-15

second Investment Prospectus Business Forum was
On

held in Yea in October and was attended by a number

schedule

of local real estate agents, business advisors and
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
finance professionals. Council had a stand at the mini
business expo at the inaugural Murrindindi Inc AGM
held in Alexandra on 18 November aimed at sharing
information and alerting the community to the
products/services and promo materials available.
Council held an initial strategic planning meeting with
local service providers to discuss significant social
policy changes across the community sector. Council
conducted 3 community consultations on the Kinglake
Streetscape Master Plan; in Kinglake on 26 November;
Toolangi and Flowerdale on 16 December 2014.
Council ran an information ‘drop-in’ session on 9
October in Yea and 7 November in Highlands to talk to
the community about proposed works to replace the
Ghin Ghin Bridge.

A review of the Local Planning Policy Framework
(LPPF) of the Murrindindi Planning Scheme was on
exhibition, and submissions from the community
invited, during December 2014 to the end of January
2015.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Council continued to use the Funding Advocacy
Facebook page to talk with the community about
Communicate key Council
4.1.4

decisions and strategies to
the community in a variety of

options being considered by Council to address its

Investigate the utility of social
4.1.4.1

ways

media for Council as a

Jun-15

communications and

On

funding advocacy and to hear back from the

schedule

community about its preference in this regard. Work
has also begun to enable launch of a combined

engagement tool.

Murrindindi Library Service Facebook page and a
Children's Services Facebook page.

4.2

Customer Service

We will deliver quality customer outcomes by implementing better ways of doing things

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Assessment

The annual community satisfaction survey results are

premature

not due until the April to June quarter 2015.

Date
Achieve a score of 66 or
Community perception of performance for

more in the annual

customer service

community satisfaction

Jun-15

survey
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Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
A review of Council's website has been conducted
Number of business processes

Improve a minimum of five

implemented

business processes a year

Jun-15

Target likely to be

and Council is looking for ways to make it more user-

achieved

friendly, accessible and responsive across multiple IT
platforms.

Customer Service Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
A review of customer service systems and processes
is highlighting systems inefficiencies and some
duplication across systems. Work will commence in

4.2.1

service and
communications with the
community

the next quarter on recommendations for improvement,

Further develop Council’s

Build on our customer

in particular to cut down processing time for customer

customer response tracking
4.2.1.1

processes and establish
indicators of Council’s
responsiveness

Jun-15

On
schedule

requests and service. Council has also reviewed a
number of internal processes, and reviewed and
updated reception procedures which make it easier for
customer service staff to quickly identify the right
Council officer for customers to speak to.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
This has been particularly important with inducting new
casual customer service staff in this quarter.
Implement the following business

1. During the quarter Council adopted a new policy and

process and efficiency

procedures for how policies are developed and

improvements:

reviewed. Further work has since been undertaken to
review the status of all Council policies to ensure the

1. Governance - improve

ongoing relevance and alignment with the new

Council's existing policy

framework.

framework in line with audit
outcomes and best practice

Continue to improve our
4.2.2

processes to enhance the
efficiency and effectiveness
of the organisation

2. A full review of Council's Procurement Policy was

guidelines.
Jun-15

4.2.2.1
2. Procurement - establish
electronic tendering and contract
management processes.
3. Electronic document
management - utilise the new
system to reduce reliance on
paper-based processes and to

On

adopted by Council in December 2014. Further training

schedule

for Council officers highlighting the new compliance
requirements is to occur in early 2015.
3. Council's new electronic document management
system has now been rolled out across 100% of the
organisation. Stage 2 of the project, focuses on
eliminating paper-based processes and removing
obsolete computer storage drives is now underway.

improve archiving practices.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
4. Council participated in a trial of the new
4. Finance systems - incorporate
the new Local Government
Performance Reporting
Framework into Council's
existing financial reporting
processes.

Performance Reporting Framework for the first quarter
of 2014/15 facilitated by Local Government Victoria.
Council received a successful report highlighting
Council's ability to comply with the new framework for
the 2014/15 financial year. Further data collection
continues to occur in preparation for 30 June 2015
reporting deadline.

5. Risk Management - review
policy and establish improved
monitoring, controls and
reporting of strategic
organisational risks.

5. Council officers have finalised a draft Business
Continuity Plan during the quarter. This plan is
scheduled to be tested in early 2015 to ensure it meets
Council's requirements for Business Continuity
Planning.
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4.3

Financial Sustainability

We will administer sound financial management practices

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Target likely to be

Council is on track to achieve its target of growing the

achieved

CIV of the Shire in 2014/15.

Date
Increase the shire’s Capital
Rate base increased by:
• Overall Capital Improved Value
• New and quality developable lots

Improved Value by 1.5 %
each year
Jun-15
Increase the number of
developable lots across the
shire
The draft Rating Strategy is scheduled to be
presented to Council at the January 2015 Ordinary
Meeting.

Complete the Rating
Completion of the Rating Strategy

Strategy by 31 December
2014

Dec-14

Target not
achieved

Council will then invite comment from the general
public as per S223 of the Local Government Act,
before aiming to formally adopt the strategy in March
2015.
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Financial Sustainability Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Although work has continued during the quarter on
Council's financial strategies to address the increased
4.3.1

Growing our rate base
through diligent planning

4.3.1.1

Develop and coordinate a master
plan for growing the rates base

Jun-15

Progress
delayed

financial requirements of the new and gifted assets,
work has not progressed to finalise the plan for
growing the rate base. This has been deferred to the
last two quarters of the financial year, to be completed
by June 2015.
Council officers have continued working on revising

Provide value for money
4.3.2

through the delivery of long

Provide value for money through
4.3.2.1

term financial plans

the delivery of long term financial

Jun-15

plans

On
schedule

Council's long term financial plans which will
incorporate the updated costs associated with the new
& gifted assets in preparation for the delivery of the
2015-16 Annual Budget and Strategic Resource Plan.

Practice responsible grants
4.3.3

management and how we
access grants

Ongoing internal training continues to up skill Council

Increase capacity to attract
4.3.3.1

grants to support the
achievement of Council’s
strategic objectives.

officers in grant application and administration tasks.
Jun-15

Ongoing

This training is delivered in group sessions and on an
individual basis, approximately 17 hours of training has
been provided in total.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
Council's Rating Strategy was drafted in the December
quarter, with Council now aiming to table and
recognise this document at the January Ordinary
4.3.4

Promote an equitable rating
strategy for all ratepayers

4.3.4.1

Complete and implement the
Council’s Rating Strategy

Jun-15

On
schedule

Meeting of Council.
The Strategy will then be available for public
consultation, as per S223 of the Local Government
Act, with the aim of formal adoption to occur in March
2015.
As per 4.3.4.1 Council's Rating Strategy is now aimed

Complete the alignment of the
4.3.4.2

Council’s Planning Zones with
the rating system

Jun-15

On
schedule

at being adopted in early 2015. Once this strategy is
adopted, the necessary work required to complete the
alignment of Council's rating and planning databases
will be completed.
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4.4

Staff

We will have engaged and professional staff

Key Performance Indicators
Estimated
Year 2 Key Performance Indicator

Target

Completion

Status

Quarter Two Comments

Date
Improve internal staff
Council's Sick leave rate reduced during the quarter

satisfaction results year on
Staff Satisfaction

year

Jun-15

Assessment

with an annual rate to date of 3.16% of total time lost

premature

to sick leave, which is below that of the equivalent
period in the 2013-14 year; and tracking below target.

Reduce staff sick leave
days by 1% per annum
Number of staff training days

Increase staff training days
by1% per annum

Jun-15

Target likely to be

152 staff participated in 104.6 training days in the

achieved

quarter. These entailed 11 different training programs.
Time lost through injury continued to improve in the

Reduce Time Lost through
Health and safety

workplace injury by 5% per
annum

Jun-15

Target likely to be
achieved

quarter demonstrating the least amount of time lost in
the 2 quarters of the year to date in comparison to the
previous four years. December was the first month in
four years where no time was lost to injury.
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Staff Year 2 Activities
Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date
The UV/Extreme Heat policy was finalised during the
quarter.

Councils' draft Business Continuity Plan (BCP) was
prepared during the quarter which aims to assist the
organisation to prepare for and respond to a major

Continue to develop Council’s
4.4.1

Ensure a healthy and safe
workplace for all staff

4.4.1.1

policy framework and monitoring
systems to improve workplace

business disruption event. The Plan's procedures will
Jun-15

Ongoing

be tested over the coming months before the Plan is
finalised. The draft Plan was also presented to

health and safety practices.

Councils Internal Audit Committee for input.
Council's emergency evacuation procedures were
tested and updated during the quarter and the
Council's OH&S Committee members undertook
refresher training on workplace safety requirements.
Provide staff training and
4.4.2

professional development
opportunities

A third group of Council officers completed the

Provide staff training and
4.4.2.1

professional development
opportunities.

Jun-15

Ongoing

Council's ongoing leadership program during the
quarter and a refresher workshop was held for all
former participants in the program.
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Estimated
Council Plan Strategy

Year 2 Action

Completion

Status

Quarter Two Comments

Date

Council also registered a team of 6 officers in the Local
Government Management Association Challenge
Program for 2015 , which provides the opportunity to
further develop leadership and collaboration skills for
emerging leaders in the organisation.
The staff rotation project did not progress this quarter
Progress the development of a

Provide workforce
4.4.3

development and succession
planning opportunities

4.4.3.1

voluntary staff rotation program
across work areas within the
organisation

due to the need to focus on facilitating the Council’s
Jun-15

Progress

reformed Consultative Committee and the Enterprise

Delayed

Agreement negotiations. It is proposed to progress a
staff rotation trial in the remaining six months of the
financial year.
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