
 

Murrindindi Youth Leadership Program 2020 
Six month leadership program for ten young people 12 – 24 years old 

 

Sat 11 July 2020 - Introductory team-building day (adhering to current Govt. Covid-19 requirements)  

 Participation in activities requiring work in a team environment and recognising each other’s strengths.  

 Developing a personal goal and a group goal – these will be discussed in the context of the six-month leadership program. 
 

Personal development    
 
 
20/07/20 

Community project development 

Meetings 

Communication 
Session 1- Teamwork 

 
Agree on community project/s and establish inputs, objectives and 
measureable outcomes. Define individual and group goals as discussed 
in the initial meeting. 
 
Develop program logic for the project/s. Allocate roles, milestones and 
actions/tasks to get started.   

 
Session 2 - Active Listening 

 
03/08/20   

 
Session 3 - Speaking and presenting 

 
24/08/20 

Leadership 
Session 4 - Styles and values 

 
14/09/20 

 
Check project milestones 

 

Leadership Camp – ‘proposed dates’ 30 September to 1 October (dependent upon Govt. Covid-19 requirements)  

 Traditional concepts of leadership will be deconstructed and facilitated activities will explore self-leadership, values, personal growth and 

collaboration. 

 Participants will be challenged through a variety of activities including raft building, over water initiatives and rafting on the Goulburn River.  Activities 

will support personal development, build upon team strength and identify opportunities for growth. 

 Guest speakers will feature during the camp supporting innovation and energy for the second half of their leadership program. 

 Participants will discuss further professional development opportunities and check in on the progress of goals set by both individuals and the group at 

the beginning of the program. 
 

 

Session 5 – Personal asset mapping  
  
19/10/20 

 
Check project milestones including evaluation requirements  
 

 

Session 6 – Professional Development activity 
 
09/11/20 

 

Session 7 – Community Project finale   
 
23/11/20 

 
Finalise community project delivery and evaluation 

 

Session 8 – Acknowledgement & Celebration   
 
14/12/20 


