
	[bookmark: _heading=h.gjdgxs]Murrindindi Youth Leadership Program 2021
Six month leadership program for ten young people 12 – 24 years old

	April 13-14-15 Team building camp 
· The camp will be a combination of group challenges in a team environment and activities designed to recognise and build upon individual strengths. 
· Developing a personal goal and working toward a group goal will be discussed in the context of the six-month leadership program.
· Alumni from previous leadership groups will visit to talk about their experiences in the program. 


	Personal development 	
	
 Wednesday 5/5/2021
F2F
	Community project development

	Meetings
Communication
Session 1- Teamwork
	
	
Training session #1






Training session #2

	
Session 2 - Active Listening
	
Wednesday 26/5/2021
Online 
	

	
Session 3 - Speaking and presenting
	
Wednesday 16/6/2021
F2F
	

	Leadership
Session 4 - Styles and values
	
Wednesday 14/7/2021
Online
	
Check project milestones

	
Session 5 – Personal asset mapping 
	 
Wednesday 4/8/2021
Online
	
Training session #3




Check project milestones including evaluation requirements 


	
Session 6 – Personal development session (GOALS)
	
Wednesday 25/8/2021
F2F
	

	
Session 7 – Personal Development challenge day (Mandala Day)
	
Saturday 11/9/2021
F2F

	

	
Session 8 – Community Project session
	
Wednesday 29/9/2021

	
Training session # 4

Check project milestones including evaluation requirements 


	
Session 9 –Celebration and final video presentation 
	Saturday 16/10/2021

	

	Leadership Camp – Proposed for April 2021 (dependent upon Govt. Covid-19 requirements) 
· Traditional concepts of leadership will be deconstructed and facilitated activities will explore self-leadership, values, personal growth and collaboration.
· Participants will be challenged through a variety of activities that will support personal development, build upon team strength and identify opportunities for growth.
· Guest speakers will feature during the camp supporting innovation and energy for the second half of their leadership program.
· Participants will discuss further professional development opportunities and check in on the progress of goals set by both individuals and the group at the beginning of the program.





Notes: 
F2F= Face-to-Face. Meeting location to be determined closer to the date, centrally located depending on the needs of participants.
[bookmark: _GoBack]Online sessions will be held via Zoom. Sessions generally run after school hours on a Wednesday, but may vary according to the needs of the group.

The Leadership Program is an initiative of Murrindindi Shire Council’s Youth Services program for up to 10 young people age 15-25 within Murrindindi Shire. The program is free of charge for attendees. 

