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For young people 12 – 24 years old

	· Traditional concepts of leadership will be deconstructed throughout this program and facilitated activities will explore self-leadership, values, personal growth and collaboration.
· Participants will be challenged through a variety of activities that will support personal development, build upon team strength and identify opportunities for growth.

	Personal development 	
	
Session 1 – Wed 11th May
F2F
	Community project development

	Meetings (every 3 weeks)     Communication
Session 1- Teamwork
	
	
Group project development and planning 









	
Session 2 - Active Listening
	
Session 2 – Wed 1st June
Online
	

	Communication & Leadership

Session 3 - Leadership styles & intro to Public Speaking

	
Session 3 – Wed 22nd June
F2F
	

	Communication & Leadership 

Session 4 - Speaking and presenting 

	
Session 4 – Wed 13th July
Online
	
Community engagement and communications 

	Leadership

Session 5 – Personal asset mapping 
	 
Session 5 – Wed 3rd Aug
F2F
	Project delivery 


	
Session 6 – Personal development session (GOALS)
	
Session 6 – Wed 24th Aug
Online 
	

	
Session 7 – Personal Development challenge day
	
Session 7 – Sat 14th Sept
F2F
	

	
Session 8 – Community Project session
	
Session 8 – Wed 5th Oct
Online
	Evaluation and celebration 




	
Session 9 –Celebration and final project presentation 
	
Sat 26nd Oct     F2F 10am-1pm
	

	



Notes: 
F2F= Face to Face. Held in a central location. Meeting locations may change depending on group needs.  
Online sessions will be held via Zoom. Sessions generally run after school hours on a Wednesday, but may vary according to the needs of the group.
The Leadership Program is an initiative of Murrindindi Shire Council’s Youth Services for up to 10 young people age 12-25 within Murrindindi Shire. The program is free of charge for attendees. 
