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Acknowledgement of Country and First Nations Peoples

The Murrindindi Shire Recovery Committee is proud to acknowledge the Taungurung and
Wurundjeri Woi-wurrung people as the traditional custodians of the land we now call
Murrindindi Shire. We pay our respects to First Nations leaders and elders, past, present
and emerging, who are the keepers of history, traditions, knowledge and culture of this land.
We commit to working in collaboration with traditional owners of this land in a spirit of
reconciliation and partnership.
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The Community Flood Recovery Plan is prepared to guide and inform an integrated
response by Government agencies, Council and other groups to support recovery from the
October 2022 flood. The Community Flood Recovery Plan is developed as a collaboration
and is owned by all the agencies identified within the plan, with all agencies endorsing the
integrated approach and accountable to all for their identified actions. The Community Flood
Recovery Plan will remain a working document and will be updated and varied as required
through the recovery process.

Version Date Change History Authority
1.0 30 March 2023 Initial draft for consideration Murrindindi Shire
Recovery
Committee
2.0 12 April 2023 Final draft for noting by recovery = Murrindindi Shire
stakeholders and endorsement Recovery
by the Murrindindi Shire Committee
Recovery Committee
3.0 18 April 2023 Minor edits. Plan endorsed on 2 Murrindindi Shire
May 2023 Recovery
Committee
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Message from Mayor and Councillors

The flood event in October 2022 had a significant impact on individuals and properties
across the shire of Murrindindi. The significant floods occurred on saturated land and water
catchments, resulting in livestock loss, private property loss, damage to critical and
community infrastructure. The impacts of these events will have a lasting impact on our
community.

| applaud the efforts of emergency services, together with individuals, local community
groups and all tiers of government for providing relief, response and now recovery to support
our community.

Despite the challenges that these floods presented, | am consistently impressed by the
resilience of people in Murrindindi. Resilience, cooperation, and connection are at the heart
of how we live, work and play. We also draw on these strengths during emergencies.

This Flood Recovery Plan provides us with a collaborative tool to support the many aspects
of recovery. It brings together our local partners, service providers and State Government to
deliver outcomes that support our residents, businesses and visitors regain strength and
resilience.

The Plan articulates the arrangements to plan and manage the delivery of flood recovery
services and support.

This Plan has been developed by the over 30 agencies, organisations and community
members who make up the Murrindindi Municipal Flood Recovery Committee.

It is an important example of how we can work together in recovery to support our
community every step of the way.

Councillor John Walsh
Murrindindi Shire Council Mayor
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Introduction

The Murrindindi Flood Recovery Plan has been developed in response to severe flooding
that occurred across large areas of Victoria in October 2022. This event resulted in
significant impacts for Murrindindi Shire, including damage to public and private
infrastructure, community facilities, farms, businesses and the environment, loss of revenue,
and psychosocial impacts for individuals, families and communities.

A range of actions has been undertaken by Murrindindi Shire Council, Emergency Recovery
Victoria and a number of key recovery agencies and stakeholders to support recovery in the
period since October 2022. This plan is intended as a whole-of-municipality approach to
flood recovery for the medium to longer term. As such, it involves the responsibilities and
actions of a range of recovery stakeholders and the responsibility for its implementation is
shared.

The Plan articulates the impacts of the flood and provides strategic direction, goals and a
Recovery Action Plan (refer to Appendix B) to support recovery from this event. It is
underpinned by the National Principles for Disaster Recovery, recognising the key role of
community, together with the support of non-government organisations, community groups,
businesses and others in supporting medium to longer term recovery.

The overarching objective is to support effective, sustainable community-led recovery that
embraces local knowledge and community capacity and builds increased resilience.

The design and implementation of actions identified within this document will require the
cooperation of communities, all levels of government, agencies, businesses, Traditional
Owner groups, and other organisations to be successful.

It is intended that this will be a live and evolving document to support community recovery
and to serve as a record of the impacts and recovery outcomes. It is anticipated that
additional recovery outcomes and actions will be identified in response to emerging issues
and in relation to input that will be received from the community. This document should be
read in conjunction with state and regional recovery plans and other working group sub-
plans and community recovery plans.
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Responsibilities

Under Vi c t dState Bndesgency Management Plan (2021),* municipal councils have
responsibility to work with recovery lead agencies and support agencies to coordinate
recovery at the local level for affected individuals and communities. Municipal councils work
with local partners to determine local arrangements to manage relief and recovery activities.

This recovery plan is guided by:

National Principles for Disaster Recovery

Australian Institute of Disaster Resilience (AIDR) Community Recovery Handbook
Emergency Management Manual Victoria (EMMV)

Emergency Management Victoria (EMV) Disaster Recovery Toolkit for Local
Government

Emergency Recovery Victoria (ERV) Recovery Planning Guidelines

Murrindindi Shire Municipal Emergency Management Plan (MEMP)

Murrindindi Public Health and Wellbeing Plan

Community plans

=A =4 -4 =

=A =4 =4 =4

Background

Murrindindi Shire is situated on Melbourne's peri-urban fringe, approximately 90 minutes
from Melbourne. The municipality spans 3879 square kilometres, incorporating the rural
townships of Alexandra, Eildon, Kinglake, Marysville and Yea. The Goulburn Valley, Melba
and Maroondah Highways link the larger towns within the Shire.

Murrindindi Shire is country to both the Taungurung and Wurundjeri People with the majority
of the Shire located on Taungurung Country. (More information on the Taungurung clans,
country and culture, can be found at taungurung.net.au)

Murrindindi Shire encompasses the following locations: Acheron, Alexandra, Buxton,
Cathkin, Castella, Caveat, Devils River, Dropmore, Eildon, Fawcett, Flowerdale, Ghin Ghin,
Glenburn, Gobur, Granton, Highlands, Homewood, Kanumbra, Kerrisdale, Killingworth,
Kinglake, Kinglake Central, Kinglake West, Koriella, Limestone, Maintongoon, Marysville,
Molesworth, Murrindindi, Narbethong, Pheasant Creek, Rubicon, Strath Creek, Taggerty,
Taylor Bay, Terip Terip, Thornton, Toolangi, Whanregarwen, Yarck, and Yea.

Murrindindi Shire has a history of flood events including 1934, 1974, 1989, 1996 and 2010.
The 1989floods were the highest on record reaching 4.
2009,the6 Bl ack Saturdayd bushfires directly impacte
area and devastated the communities of Marysville, Kinglake and Flowerdale. Murrindindi

! State Emergency Management Plan (2001), Victorian Governmenthttps://files.emv.vic.gov.au/2021-
10/Victorian%20State%20Emergency%20Management%20Plan%20%28SEMP%29%20
%20Interactive%20and%?20functional%20PDF%20document%20
%200ctober%202021.PDF?Versionld=C7TgNIHZCZ9cA8xSOKOC.LuUuWfAhPJa3
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Shire has also been impacted by compounding disasters, for example, the 2007-09 drought,
followed by bushfires in 2009 and flooding in 2010, and the complex and protracted recovery
that resulted from these cascading events.

Community profile

At the 2021 Census, the population of Murrindindi Shire was 15,134 people, with a median
age for people living in the Shire of 50 years. The average household size is 2.3 people, and
the median weekly household income is $1,287. Like many regional areas, Murrindindi Shire
has an ageing population with fewer young people and more people over fifty than the
Victorian average. This trend is more evident in the eastern side of the Shire than the
western side.

Murrindindi Shire is projected to have a slower population growth than other municipalities at
a similar distance from Melbourne. This provides an opportunity to carefully plan our future,
ensuring that we retain the Shireds rur al
highly values.

Public transport is a challenge for residents, who tend to rely on private vehicles and the
help of community networks to get where they need to go. As a result of the rural location,
residents often have to travel long distances to access services including health and
education.? Census data indicates that 6,789 people were employed either full or part-time
and 251 people were looking for work in 2021, while 2,676 people had undertaken volunteer
work for a group or organisation at that time.3

Murrindindi communities are highly vulnerable to the impacts of bushfires, heat waves,
ecological deterioration and lower agricultural productivity, all of which are projected to
increase in severity as the climate becomes hotter and more variable.

Economic profile

The Agriculture, Forestry and Fishing industry sector delivers the greatest economic output
for the Shire, contributing just under $280 million, which equates to 19.77% of total output.
This industry sector is also the largest employer with 900 jobs, or 17.99% of employment for
the area. Other key industry sectors include Education and training (595 jobs), Construction
(589 jobs), and Health Care and Social Assistance (524 jobs). *

The Shire is located within the Goulburn Broken River catchment and is an area of high
environmental value. It includes major tourist attractions such as Lake Eildon, the Great
Victorian Rail Trail, national parks and areas of state forest, and access to Victoria's
snowfields. Tourism supports 461 jobs within Murrindindi Shire.

2 Murrindindi Municipal Health and Wellbeing Plan (2021)
https://theloop.murrindindi.vic.gov.au/health-wellbeing-plan

3 Australian Bureau of Statistics https://www.abs.gov.au/census/find-census-data/community-
profiles/2021/LGA25620

4 Murrindindi Shire Council REMPLAN,
https://app.remplan.com.au/murrindindi/economy/summary?state=MmzvTZKEjUadPMeUNonxd1CXS
GSGaVv
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Recovery Context
Flood overview

Murrindindi Shire was impacted by a set of severe storms over two weeks beginning 13
October 2022. The effects of heavy rainfall and riverine flooding were amplified across the
municipality due to damp conditions and a saturated catchment, associated with an ongoing
La Nifia event. Combined with water releases from Lake Eildon, these conditions resulted in
significant flooding across the Shire. River valleys impacted by flooding included the
Goulburn and its tributaries; the King Parrot Creek, Yea River, Acheron River, Steavenson
River, Home Creek and others.

Localised heavy rain also impacted several towns across the municipality including Kinglake,
Alexandra, Eildon and Yea where falls over 30mm were recorded in just 30 minutes. Towns
and settlements were also impacted by riverine flooding included Acheron, Molesworth,
Taggerty, Yea, Thornton, Kerrisdale, Flowerdale, Strath Creek, Snobs Creek, Buxton, and
Narbethong. The most significant flooding occurred on the farms and agricultural lands along
river valleys and flats, where cropping, cattle, sheep and feed (silage and hay) were
impacted. The Yea Wetlands Discovery Centre lost walkways, pedestrian bridges and
established trees were impacted necessitating an ongoing closure of the facility and
associated loss of visitation and visitor spend.

Transport and vital supply chains were significantly impacted with many road closures in
place including water over one major arterial road. 103 kilometres of local roads were
affected with a further 202 kilometres of arterial roads also impacted to a significant extent.
Two bridges including the historic Breakaway Bridge in Acheron were destroyed creating a
long term impact on nearby residents and businesses. The cumulative cost associated with
council infrastructure repairs and recovery activities is estimated to be in the order of $35+
million.

The floods that occurred throughout Victoria in October 2022 will have a lasting impact on
the Murrindindi community, with many towns affected, either directly or indirectly, by this
significant event. The area suffered mass road closures and widespread property damage,
particularly on Thursday 13 October and Friday 14 October 2022. Flooding impacted
essential public assets including roads and bridges, as well as private property, residential
dwellings, businesses and farms.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023



Map of flood impacted area
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Following is a summary of the known impacts of the 2022 floods on public and private
properties within Murrindindi Shire as of 29 March 2023 (A full impact summary is included

as Appendix A of this plan):®

Public infrastructure Affected roads (km)
Council bridges
Council culverts
Trails and walkways
Private property Private properties impacted
Major flooding to buildings
Medium flooding to buildings
Minor flooding to buildings
Agriculture No of farms impacted
Farm area (Ha)
Animals / livestock missing
Dead livestock
Fish loss
Impacted fences (km)
Crop field loss - includes standing crops (Ha)
Stored Grain Loss (ton)
Hay / Silage (ton)
Grazing pasture loss (Ha)
Summer fruit crop / orchards (Ha)
Irrigation pumps lost
Business and Economy Impacted businesses
Caravan parks

Other (including community assets)

5 Information in this section has been drawn from the Transition from Response to Recovery
statement (Version 0.1) and theMSC Impact Summary (Versionl7)

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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Relief and early recovery

Relief and early recovery efforts have included a range of actions to support affected
communities, including:

A

An Emergency Relief Centre established at the Yea Shire Hall on 15/16 October
2022

Initial and secondary impact assessments carried out on flooded properties,
community facilities, businesses and damaged infrastructure

Food drops, housing and referral support provided to impacted community members

Community Flood Meetings held at Alexandra, Yea and Acheron and livestreamed
via Facebook

Psychosocial support provided via outreach to impacted people and at community
drop-in sessions at the Yea Community House, Yea Sale Yards and Thornton
General Store

Collaboration with community events at Acheron, Molesworth, Flowerdale and Yea
held prior to Christmas 2022 to provide support including business advice, grants and
mental health referrals

Regular targeted communication with Acheron residents regarding the Breakaway
Bride at Acheron, and with residents on Thornton-Taggerty Road affected by
drainage issues.

A case management service established to provide direct support and assistance for
people impacted by flooding.

Financial support provided to 140 individuals through the Personal Hardship
Assistance Program and Re-establishment payments.

Business support via direct contact with individual businesses, including agriculture,
aquaculture and caravan parks.

The Cathedral State Park and sections of the Yea Wetlands reopened, and
restoration work underway on the Flowerdale Walking Track.

Landholders in rural settings supported with riparian and stream-side fencing
replacement works and advice on farm flood recovery.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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Recovery Governance

Floodr ecovery

n Murrindindi Shire is being

domains of recovery and corresponding recovery goals:

Recovery Domains

People and Wellbeing

Aboriginal Culture and
Healing

Buildings and
Infrastructure

Agriculture

Business and Economy

Environment and
Biodiversity

Recovery Goals

To identify and respond to recovery needs in the areas of
safety and wellbeing, physical and psychological health, and
social, arts and culture, so that

- people are safe and secure

- people are healthy and well

- communities are cohesive and connected.

A connected and collaborative approach to recovery that
values and respects Aboriginal culture, acknowledges trauma
and supports healing.

Coordinated restoration of housing, commercial and
industrial buildings and structures and the recovery of
physical infrastructure (including power, water,
telecommunications, and transport) within Murrindindi Shire.

Support for primary producers to return to productivity
through the design and implementation of appropriate
assistance programs.

To coordinate and support economic and financial recovery
in the impacted areas of Murrindindi Shire.

Rehabilitation of the natural environment including land,
waterways, parks and reserves, native vegetation and wildlife
within Murrindindi Shire.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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People &
Wellbeing

e

Environment
& Biodiversity
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</< Community

Agriculture /

Aboriginal
Culture and
Healing

Q
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The recovery process is guided by the National Principles for Disaster Recovery® and
Emergency Management Victori aos’TBesseronndatiotaly Rec oV e
principles include:
1 Understanding community context
1 Recognising the complexity and dynamic nature of emergencies and communities
1 Using community led approaches that are responsive, flexible, engaging, and
empowering
1 A planned, coordinated and adaptive approach based on continuing assessment of
impacts and needs
9 Effective communication with impacted and affected communities and other
stakeholders
1 Recognising, supporting and building on community, individual and organisational
capacity
I Strengthen communities, leaving communities stronger by reducing vulnerabilities
and building resilience

1 Ensuring an inclusive approach, recognising that communities are made up of
many groups and ensure that actions do not exclude groups of people.

8 National Principles for Disaster Recovery https://knowledge.aidr.org.au/resources/national -
principles-for-disaster-recovery/

" ERV Community Recovery Framework is informed by the Queensland Betterment Fund Program
(https://www.qgra.gld.gov.au/betterment ) and the US National Disaster Recovery Framework (FEMA)

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
14


https://knowledge.aidr.org.au/resources/national-principles-for-disaster-recovery/
https://knowledge.aidr.org.au/resources/national-principles-for-disaster-recovery/
https://www.qra.qld.gov.au/betterment

The Murrindindi Shire Recovery Committee (MSRC) is committed to working with
communities and stakeholders to facilitate community led approaches to recovery, wherever
possible, and to ensure that the actions taken to support flood recovery result in increased
resilience to future hazards. A critical element for this aspect of governance will be the
formation of a community recovery committee (CRC) to provide direct community input on all
aspects of medium to longer-term flood recovery.

Recovery planning

A Recovery Action Plan has been developed and is included as Appendix B. The Recovery
Action Plan details the recovery objectives, outcomes and actions to be undertaken under
each of the six recovery domains. It also identifies the lead or coordinating agency for each
action and a target or measure against which progress can be assessed. An anticipated
timeframe and current project status is provided for each action, which are indicated as

follows:

Timeframe
Immediate
Short term
Medium term

Longer term

Project Status

Planned

Underway

Ongoing
On Hold

Complete

Occurring within the next three months
To be undertaken within 3-6 months
To be undertaken within 6-12 months

Occurring from 12 months to 2 years

Action is being developed with relevant stakeholders to identify
community opportunities and needs and to design and deliver the
required outcomes

Action is in the process of being implemented and progress is underway,
or may be an action that will be ongoing for the duration of recovery

Action is currently on hold (may include projects / initiatives that were
underway prior to the flood event)

Action is complete. Nothing further required.

The final section of the Recovery Action Plan (Part 7) relates to governance and
coordination. This part of the plan captures actions that pertain to the efficient, effective
coordination and management of the overall recovery and is a key area of responsibility for
the Murrindindi Shire Recovery Committee.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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It is important to note that the scope and detail of the Recovery Action Plan will evolve in
response to the formation of a community recovery committee (CRC) and the insights and
input it will provide. The formation of a CRC is included as an action in Part 7 of the Plan.

Coordination

Flood recovery is being coordinated by the Murrindindi Shire Recovery Committee (MSRC)
which was established in November 2022. The MSRC is a sub-committee of the Murrindindi
Shire Municipal Emergency Management Planning Committee (MEMPC), and its
membership is comprised of an elected member of Council, Council officers, and agency,
department and stakeholder representatives engaged in flood recovery.

The MSRC is responsible for coordinating local recovery from the Goulburn-Broken October
2022 Floods; ensuring multi-agency collaboration and decision-making; overseeing the
establishment and operation of community recovery committees; and the development and
implementation of the Murrindindi Flood Recovery Plan. The MSRC reports to the MEMPC
and the Hume Regional Recovery Committee.

The endorsed terms of reference for the MSRC are included as Appendix C of this
document.

Monitoring and evaluation

Continuous improvement is a key element of emergency management at all levels.
According to the Victorian State Emergency Management Plan (2021)8 continuous
improvement is supported by learning and collaboration, research and good practice, and
encouraging the sector to share lessons and sustainable actions that can improve outcomes.

The MSRC is committed to supporting the monitoring and evaluation of processes, programs
and initiatives contained within this plan. The national Monitoring and Evaluation Framework
for Disaster Recovery Programs® will be used to benchmark and guide evaluation of
recovery in Murrindindi Shire.

Recovery over time

Disaster recovery is a complex and protracted process which can take months, and in some
cases, years to achieve. Individuals, families, community groups, Traditional Owner groups,
towns, and businesses have been impacted differently and will have their own unique
recovery needs and priorities. Support services and recovery activities must be flexible
enough to accommodate people reaching various stages of their recovery over extended

8 Victorian State Emergency Management Plan, (p. 13)
https://www.emv.vic.gov.au/responsibilities/semp

® A Monitoring and Evaluation Framework for Disaster Recovery Programs (May 2018)
https://knowledge.aidr.org.au/media/5967/a _-monitoring -and-evaluation-framework-for-disaster-
recovery-programs-v2.pdf

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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periods, with transition plans that support the continuation of services for as long as they
may be required.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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Recovery Structure®

Government
Partners

Victoria

Governance

Murrindindi
Council

Benefits
Identified

Oversight

' |

Support
Recovery Murrindindi Flood Recovery Team |
Feedback
External/ Support Partners /
Support

10 As developed by Deloitte Australia for Murrindindi Shire Council - 2023

Feedback

Emergency Management Victoria
Operational Teams 1 provide relief, working with
Regional and Incident Control Centres (RCCs and ICCs)

Emergency Recovery Victoria and Recovery
Committees

A State Recovery Committee

A Hume Region Recovery Committee

A Municipal Emergency Management Committee

Murrindindi Shire Recovery Committee
Community engagement
A Information coordination and media releases
A Planning and evaluation

Government Partners
A Australian government departments
A Victorian government departments

MSC Flood Recovery Team

A Implement and drive project initiatives,
supporting and monitoring progress against
scope and program

A Report on lessons learnt

A Program coordination, communication and
change management

Community i Successful recovery requires
coordination between community and partner agencies

Community Recovery Committees i Partners and
community stakeholders

Endorsed by Murrindindi Shire Recovery Committee2 May 2023 18



Adapted from work undertaken by Deloitte

Recovery Respon8|bllltles Australia for Murrindindi Shire Council - 2023

Murrindindi Flood Recovery Team

Murrindindi Shire Recovery Committee

Communication and Engagement

+ Establish and maintain effective, two-way communication and engagement with impacted communities and all recovery stakeholders

Aboriginal Culture and Healing

+ Maintain a connected and collaborative approach to recovery that values and respects Aboriginal culture, acknowledges trauma and supports healing across all recovery domains

People and Wellbeing Buildings and Infrastructure Agriculture

Assess the impact of the
floods on human and social
aspects

Manage financial aid and
welfare support

Coordinate information and
personal support, drawing on
the communication
framework

Coordinate psychological and
counselling services
Coordinate ongoing medical
and health services
Coordinate advice, warnings
and directions to the
community

Coordinate temporary
accommodation

Coordinate case
management and community
development

Assess extent of damage to
housing stock, commercial
and industrial buildings and
structures

Communicate with insurance
sector ensuring adequacy
and timely processes
Coordinate building safety
inspections

Secure damaged building
and structures

Coordinate the demolition of
unsafe buildings and
structures

Coordinate repair and rebuild
Coordinate disposal of debris
and hazardous materials
(collaborative approach with
economic workgroup)
Prioritise repair and
reconstruction activities

Assess the key agricultural
impacts

Support wellbeing of rural
communities

Facilitate agricultural and
regional recovery and
renewal

Coordinate support to
farmers and rural land
holders

Monitor and assess wildlife
welfare

Coordinate land
management and
rehabilitation

Develop strategies to
minimise the effects on
individuals and businesses
Facilitate the restoration of
agricultural enterprises

Assess the key economic
assets

Assess employment issues
Assess capacity of local
businesses

Facilitate business and
industry economic recovery
Coordinate use of local
resources during clean-up
and restoration

Coordinate financial
assistance (accessto
funds, loans and grants)
Monitor the impacts of flood
damages on Murrindindi
Shire’s economic viability
Facilitate business, industry
and regional economic
recovery and renewal in
consultation with key
stakeholders

Endorsed by Murrindindi Shire Recovery Committee2 May 2023

Environment & Biodiversity

+ Coordinate assessment of
flood damage on the natural
environment (water and air
quality)

* Provide advice on potential
environment issues (e.g.
erosion, quality levels)

+ Coordinate the rehabilitation
of parks and waterways

« Coordinate the preservation
of community assets

« Coordinate risk mitigation
strategies to reduce further
impact

* Monitor pollution and erosion

+ Monitor and assess clean-up
operations

* Monitor and assess wildlife
welfare

» Coordinate waste
management and disposal of
hazardous materials
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Definitions and Abbreviatien

Definitions

Flood Impacted 7 individual or community directly impacted by the flood

Flood Affected i individual or community impacted by the effects of the flood but not
directly impacted by the flood

Abbreviations

Ag Vic Agriculture Victoria

AV Aboriginal Victoria

CFA Country Fire Authority

CRC Community Recovery Committee

DEECA Department Energy, Environment, and Climate Action (formerly DELWP)
DELWP Department of Environment, Land, Water and Planning
DJSIR Department of Jobs, Skills, Industry and Regions
DET Department of Education and Training

DFFH Department of Families, Fairness and Housing

DH Department of Health

DoT Department of Transport

EMV Emergency Management Victoria

EPA Environment Protection Authority

ERV Emergency Recovery Victoria

GB CMA Goulburn Broken Catchment Management Authority
GFRS Goulburn Flood Recovery Service

[IAs Initial Impact Assessments

MERC Municipal Emergency Response Co-ordinator
MEMPC Municipal Emergency Management Planning Committee
MEMP Municipal Emergency Management Plan

MERO Municipal Emergency Resource Officer

MFPO Municipal Fire Prevention Officer

MSRC Murrindindi Shire Recovery Committee

MRM Municipal Recovery Manager

MSC Murrindindi Shire Council

NDRRA Natural Disaster Relief and Recovery Arrangements
NEMA National Emergency Management Agency

OMRP Ovens Murray Regional Partnership

PFA Psychological First Aid

PV Parks Victoria

RRV Regional Roads Victoria

SBV Small Business Victoria

SlIAs Secondary Impact Assessments

SRV Sports and Recreation Victoria

SRWG Social Recovery Working Group

TLaWC Taungurung Land and Waters Council

TNE Tourism North East

TO Traditional Owner

VCCEM VCC i Emergencies Ministry

VFF Victorian Farmers Federation

VICSES Victoria State Emergency Service

VICPOL Victoria Police
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Murrindindi Shire is situated on Melbourne's peri-urban fringe. The Shire spans 3,879 square
kilometers with a population of 15,134 residents. The Shire was impacted by a set of severe
storms over two weeks beginning 13 October 2022. The effect of heavy rain falls, and
riverine flooding were amplified across the municipality due to damp conditions and a
saturated catchment associated with an ongoing La Nifia event. River valleys impacted by
flooding included the Goulburn and its tributaries including the King Parrot Creek, Yea River,
Acheron River, Steavenson River, Home Creek and others. Localised heavy rain also
impacted several towns across the municipality including Kinglake, Alexandra, Eildon and
Yea where falls over 30mm were recorded in just 30 minutes. Towns and settlements were
also impacted by riverine flooding included Acheron, Molesworth, Taggerty, Yea, Thornton,
Kerrisdale Flowerdale, Strath Creek, Snobs Creek, Buxton, and Narbethong.

Within the Hume region, Murrindindi boasts strong agriculture, forestry and fishing industries,
equating to 20% of total regional output ($260.3M). These industries are the largest
employers in the municipality with 731 jobs representing 17% of total employment within the
region. The biggest impact to the municipality was on the farms and agricultural lands along
river valleys and flats where cropping, cattle, sheep and feed (silage and hay) were
impacted.

The floods that swept through Victoria in October 2022 will have a lasting impact on the
Murrindindi community. Each of the towns within the municipality has been affected by this
significant event, either directly or indirectly.

The area suffered mass road closures and widespread property damage, particularly on
Thursday 13 October and Friday 14 October 2022. This resulted in delayed heavy vehicle
access for major industry and lost revenue for small business and tourist operators.

The following document provides a summary of the known impact of the 2022 floods on
public and private properties within Murrindindi Shire.

It is important to note that information within this document will continue to change as
more information is obtained from agencies and though detailed Impact Assessments.

Murrindindi Shire Council is proud to acknowledge the Taungurung and Wurundjeri people as the traditional
custodians of the land we now call Murrindindi Shire. We pay our respects to First Nations leaders and elders,
past, present and emerging, who are the keepers of history, traditions, knowledge and culture of this land. We
commit to working in collaboration with traditional owners of this land in a spirit of reconciliation and partnership.

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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Please note that the information collected by Murrindindi Shire Council staff during Flood
October 2022 is based on the information available at the time. Not all information on
property losses may be available at the time of issue. Murrindindi Shire Council does not
warrant the accuracy or completeness of this information, as the full impact may take weeks,
or even months to be realised. Any person using or relying upon this information does so on
the basis that Murrindindi Shire Council shall bear no responsibility or liability whatsoever for
any errors, faults, defects or omissions.

Impact Summary

This section aims to capture the impact of the October 2022 floods impacting the
Murrindindi Shire area and includes data regarding:

Public Infrastructure damage

Private Property Building Impact Assessment Summary

Private Assets with flood damage by location

Business and Economic impact

Critical Infrastructure Damage

National and State Parks and,

Utilities.

=4 =4 =8 =8 -8 -89

Emerging Issues

1 As additional information becomes available over the coming weeks it will be added
accordingly.

Public Infrastructure Impact Summary
Infrastructure Type 15 29 March
March
Number of Council roads damaged 16 16
finspections / assessments of affected Council roads 16 of 16 16 of 16
finspections / assessments on affected State managed - -
roads
Local Roads affected (Km) 103 103
Arterial Roads affected (Km) as of.... 202 202
Council Bridges Impacted / assessed 14 14
Community infrastructure - -
Recreational reserves 1 1
Trails & Walkways 6 6
Road reserve 3 3
Council Culverts Damaged / assessed 27 26
Cumulative value of restoration of road network, $25M+ $25M+

infrastructure and bridges
Source: RRV & Crisisworks database as of 29 March 2023

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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Critical Infrastructure and Utilities Impact
Cl/ Utilities Number Area No Days
Customers |Impacted
Impacted
Power 1814 Unknown 3
Telecommunications Unknown Unknown Unknown
Camping sites 20 Unknown 5
State Managed Roads Unknown 202km Unknown
Council Waste Service 600 Unknown 1
Local, State & National Parks
Park Sections Closed No Days
Cathedral Range State Tweed Spur Rd 165
Park
Kinglake National Park Silver Creek Buffer Area Walking Track 165
Lake Eildon National Park | Lake Track 2 Jerusalem Block, O'Toole Flat 165
Camping, Coller Bay Walking & Cycling Track
Yea Wetlands John Cummins Reserve Open, Wetlands 165

Closed

Private Property Building Impact Assessment Summary

Rating Category
Major

Description

Flood water on property, building/s destroyed
and/or access destroyed

Medium Flood water on property, uninhabitable or
habitable with damage to residential assets and
surrounds and/or access damaged (ability to
access property, works need undertaking)

Minor Flood water on property, habitable with minimum
damage (house or land) includes fencing,
pasture,
livestock and feed.

Needs Information received from another source. Still to

Assessment be assessed

Nil Flood water, no damage on property

Unknown Unknown / not specified

Total Number of = N/A

Impacted

Properties

No of Buildings
-

15

23

28
73

Source: RRV & Crisisworks database as of 29 March 2023
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Agriculture Impact Assessment Summary i Private Property

Private Property Loss

Total Farm Area
Impacted

Total Farm Area

Percentage of total
farming land impacted

Total Animals Missing
Total livestock loss
Total fish loss

Crop field loss
Stored Grain Loss
Hay / Silage

Grazing pasture loss

Summer fruit
crop/orchards

Wine Grapes
Machinery Shed loss
Irrigation Pump Loss
Fences

Description

Includes loss of assets, fencing,

pastures, fields, crops and livestock

Includes livestock
Includes livestock

Information received from another

source. Still to be assessed

Includes standing crops

Includes public property

Source: Agriculture Victoria as of 16 December 2022

Private Property Impact - Breakdown

Private Property Economic Impact

Dwelling (including caravan permanent residence)

Primary Place of Residence

Accommodation/Other
Shed Flooded

Length of farm fencing lost or damaged (km)

Reported stock losses due to flood and flystrike (all

types)
Sheep
Cattle Dairy
Cattle Beef
Horses
Poultry
Goats
Pigs
Reported Stock missing
Cattle Beef
Sheep
Horses

Endorsed by Murrindindi Shire Recovery Committee2 May 2023

No

No of
Properties

37
50
23

470
1097

445

99
543
104

30
16

Total Loss

6,468 Ha

33,301 Ha

19%

360
1,098
50,000

977 Ha
1lton
3,631 ton
4,498 Ha
13Ha

0

2

15

603 km

Est Value

$
$

$
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Private Property Economic Impact
Goats
Pigs
Reported Fish loss
Reported hay / silage lost (ton)
Stored grain lost or damaged (ton)
Reported crop lost / downgraded
Reported pasture/grazing crop loss (Ha)

Estimated value of known losses, downgrades, and

repair in Murrindindi Shire

Source: Crisisworks & AgVic database as of 29 March 2023

Private Assets impacted by Flood by Location

Town
Acheron
Buxton
Cathkin
Flowerdale
Ghin Ghin
Glenburn
Kerrisdale
Koriella
Limestone
Molesworth
Murrindindi
Strath Creek
Thornton
Whanregarwen
Yea
Sub-total i Assets with flood damage
Total Number of Assets
Source: Crisis Works database as of 29 March 2023

Endorsed by Murrindindi Shire Recovery Committee2 May 2023

No Est Value

52

0
50,000
3,631t
1t

Unknown Unknown

4.498ha

Unknown Unknown

No of Assets

WPrPFRPPFPOPRPEFPNEPRAREPDNWS
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W w s
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Business and Economic Impact

9. Asset Types Impacted by Flood in Murrindindi Shire

Asset type No of Assets
Business 59
Caravan Parks 3
Farms 15
Houses 20
Residential Caravans 17
Other (includes community assets) 36
Total Number of Assets 73
Source: Crisisworks database as of 29 March 2023
10. Economic Impact to Visitor Economy by Flood in Murrindindi Shire
December Visitation Scenarios Visitor Expenditure Scenarios | Estimated
Quarter Jobs
Business | Estimated | Estimated | Business | Estimated | Estimated | Disrupted
As Usual | Visitation Loss As Usual Spend Loss
October 52,400 26,200 26,200 $10.08M | $15.12M -$5.04M 50
2022 -50% -50%
November | 72,600 36,300 -36,300 $9.34M $4.67M -$4.67M 47
2022 -50% -50%
December 94,500 70,900 -23,600 $9.69M $7.27M -$2.42M 24
2022 -25% -25%
Source: Urban Enterprise for Tourism North East as of 21 November 2022
11. Social Support Data
Social Support No. Applicants  Total Value
Personal Hardship Assistance Payments 138 $130790
Reestablishment Payments 2 $7620
Families / Individuals registered to receive 41
Case Management
12. Economic Impact Data Flood Relief Programs
Grant No. No. Grant Total
Applicants  Approved Value
Small Business Immediate 5 1 $50000 $10000
Flood Relief Program
Community Sport Emergency 9 8 $5000 | $40000

Flood Assistance Program

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
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13. Impact on Aboriginal Cultural Sites and Assets

Description No of sites
<tbc>

1. Building Inspections, Affected Persons & Livestock

2. Recovery Cases

Endorsed by Murrindindi Shire Recovery Committee2 May 2023
27



3. Infrastructure Impacts

Source: Crisisworks database as of 22 February 2023
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