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PRAYER, OATH & RECONCILIATION STATEMENT

The meeting was opened with Prayer and reading of the Oath and Reconciliation
Statement.

2. APOLOGIES AND REQUESTS FOR LEAVE OF ABSENCE

TRIM: SF/306

Apologies were received from Cr Cris Ruhr and it was noted the Chief Executive Officer,
Margaret Abbey was on annual leave.

RESOLUTION:

Cr J Walsh / Cr J Kennedy

That Council accept the apologies of Cr Cris Ruhr and it was noted that the Chief Executive
Officer, Margaret Abbey was on annual leave.

CARRIED

Present:
Crs M Rae (Chair), A Derwent, C Challen, J Kennedy, B Magner, J Walsh

In attendance:

Acting Chief Executive Officer: Tamara Johnson

General Manager Corporate and Community Services: Michael Chesworth
Manager Business Services: Andrew Bond

Manager Community Services: Naomi McNamara

Manager Communications Library & Customer Service: Jacqui Rabel
Manager Development and Environmental Services: Matt Parsons
Manager Infrastructure Operations: Mark Leitinger

Governance Officer: Kenneil Martin

3. CONFIRMATION OF MINUTES

> Minutes of the Ordinary meeting of Council held on 25 June 2014

Recommendation:
That the Minutes of the Ordinary meeting of Council held on 25 June 2014 be confirmed.

RESOLUTION:
Cr JWalsh / Cr C Challen
That the Minutes of the Ordinary meeting of Council held on 25 June 2014 be confirmed.

CARRIED

> Minutes of the Special meeting of Council held on 9 July 2014

Recommendation:
That the Minutes of the Special meeting of Council held on 9 July 2014 be confirmed.
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RESOLUTION:
Cr JWalsh / Cr C Challen
That the Minutes of the Special meeting of Council held on 9 July 2014 be confirmed.

CARRIED

4. DISCLOSURES OF INTEREST OR CONFLICT OF INTEREST

TRIM: SF/783

No disclosures declared.

S. PUBLIC PARTICIPATION TIME

5.1 QUESTIONS OF COUNCIL

No questions of Council received.

5.2 OPEN FORUM

TRIM: SF/130
Jack Russell raised the following issue:

With consideration for the 2014/2015 Budget and the 2013-2017 Strategic Report:

1. What will be the effect of the Victorian Governments refusal for ongoing financial aid for
costs of maintaining assets donated to the Council after the 2009 Bushfires?

2. Are the tenants/operators of these facilities effected aware of these current concerns and
what is in place to manage the shortfall?

The Acting CEO provided the following response:

1. What will be the effect of the Victorian Governments refusal for ongoing financial aid for
costs of maintaining assets donated to the Council after the 2009 bushfires?

Without financial assistance from the state government to maintain and renew the gifted
assets Council will need to develop strategies to fund the increased costs that are being
experienced by the gifted assets. Council will need to find solutions to meet the shortfall
which is $1.7 million per annum for the operating, maintenance and capital renewal costs.

2. Are the tenants/operators of these facilities effected aware of these current concerns and
what is in place to manage the shortfall?

The majority of these assets are occupied by committees of management or not for profit
community groups with limited capacity to raise the revenue required. Where possible
Council does charge commercial leasing rates in a bid to cover asset costs.

Council is working on a number of strategies to address the shortfall and will be
discussing a number of options with the community in August this year.

Further matters were raised by Mr Russell and the Mayor advised that a written response to all
matters would be included in a written response from the General Manager Infrastructure &
Development within the next 10 days.
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5.3 PETITIONERS SPEAKING TO PETITIONS

TRIM: SF/132
There were no petitions.

The Chairperson closed Public Participation Time.

6. OFFICER REPORTS
6.1 MUNICIPAL EMERGENCY MANAGEMENT PLAN
REF: SF/575

(Refer Encl 6.1 - Murrindindi Shire Council and Lake Mountain Alpine Resort Municipal
Emergency Management Plan)

Purpose:

The purpose of this report is to seek Council’s endorsement to release the Murrindindi Shire
Council and Lake Mountain Alpine Resort Municipal Emergency Management Plan for the
purpose of public exhibition.

Recommendation:

That Council endorses the release of the Murrindindi Shire and Lake Mountain Alpine
Resort Municipal Emergency Management Plan attached to this report as Enclosure 6.1
for the purpose of public exhibition.

Background:

The Emergency Management Act 1986 and the Local Government Act 1989, identifies Councils
across the state as playing a critical role in Victoria’s emergency management arrangements
and systems. Councils have emergency management responsibilities as they are the closest
level of government to their communities and have access to specialised local knowledge about
the environmental and demographic features of their municipalities. People will naturally seek
help from their local council and emergency management agencies during emergencies and the
recovery process.

Murrindindi Shire Council and Lake Mountain Alpine Resort Management Board have an
agreement in place to share emergency planning across the Lake Mountain Alpine Resort and
Murrindindi Shire geographical areas. They accept responsibility for the management of
municipal resources and the coordination of community support to counter the effects of an
emergency during both the response and recovery phases. Murrindindi Shire Council and Lake
Mountain Alpine Resort Management Board are not response agencies however are called
upon to assist response agencies through requests for assistance (plant and other equipment)
when required.

Murrindindi Shire Council and Lake Mountain Alpine Resort Management Board share
emergency management responsibilities that include:

e Municipal assistance to agencies during the response and recovery phases of
emergencies

o The provision of emergency relief to affected persons during the response phase

e The provision of supplementary supply (resources) to lead relief agencies during
response and recovery
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e Assessing the impact of the emergency; and recovery activities within the municipality, in
consultation with the Department of Human Services (DHS).

The Murrindindi Shire Council and Lake Mountain Alpine Resort Municipal Emergency
Management Planning Committee (MEMPC) is formed pursuant to Section 21(3) & (4) of the
Emergency Management Act 1986, to formulate a plan for the Councils' consideration in relation to
the prevention of, response to and the recovery from emergencies within the Murrindindi Shire and
Lake Mountain Alpine Resort areas.

It is not the MEMPC'’s role to manage emergencies. This is the responsibility of the agencies
and personnel identified under the response and recovery arrangements in the Emergency
Management Manual Victoria, the Emergency Management Act 1986 and the Country Fire
Authority Act 1958. The MEMPC is required to prepare the Municipal Emergency Management
Plan (MEMP), which documents response and recovery operational arrangements, and to
ensure that all the subjects listed in the Plan’s outline are investigated and adequately provided
for.

The ongoing role of the MEMPC is to review and amend the operational components of the
Plan by:

e Assessing and reviewing hazards and risks facing the community

¢ Producing the MEMP for consideration by Council

¢ Reviewing and updating the Plan annually, including reviewing risks, with responsibility
for this task delegated to the MEMPC Executive Officer

e Every three years, conducting a review of the risks examined in the Community
Emergency Risk Analysis (CERA) processes

e Arranging regular tests/exercises of the emergency

Every three years the MEMP is required be audited by the relevant agency as required under
Section 21A of the Emergency Management Act 1986. This audit assesses whether the plan
complies with relevant statutory requirements. The audit for the Murrindindi Shire Council and
Lake Mountain Alpine Resort is scheduled to occur on the 29 October 2014. Before that audit
process can take place Council must have completed a number of processes including,
endorsing the plan for the purpose of public exhibition, considering any submissions from the
exhibition and finally adopting the completed MEMP.

As the former MEMP was based on a 1999 format, it was agreed by the MEMPC to
comprehensively review the MEMP and complete a risk management evaluation process on the
major risks faced in the Murrindindi Shire and Lake Mountain Alpine Resort areas. A
subcommittee with representatives from SES, CFA and Murrindindi Shire Council was created
to complete a thorough review and update of the plan.

Council Plan/Strategies:
The reviewed MEMP is consistent with goals outlined Murrindindi Shire Council Plan 2013-
2017, specifically in relation to:
o Complete a statutory review of the MEMP to satisfy audit requirements.
e Ensure that Council’s emergency management planning responds to community safety
needs
o Improve Council and community capacity to respond to the impacts of extreme weather
events and longer term climate change
o Work with communities to build resilience and prepare for future unplanned events.
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Legal/Policy Issues:

Council’'s responsibilities in emergency management are prescribed in the Emergency
Management Act 1986, the Emergency Management Manual Victoria, and the Country Fire
Authority Act 1958.

Financial/Resources/Risk

Council has a recurrent operating budget to coordinate and administer emergency management
planning. Council currently has an Emergency Management Fire Coordinator (EMFC) position,
which is a shared resource with Mitchell Shire Council funded by DTPLI to improve the
Council’'s capacity and capability in emergency management planning, the prevention of,
response to and recovery from emergencies within the two municipalities. It is the EMFCs role to
support the MEMPC subcommittee in their review of the MEMP.

Discussion:

The 2014 review of the Murrindindi Shire Council and Lake Mountain Alpine MEMP has been
produced pursuant to Section 20(1) of the Emergency Management Act 1986. The new Plan
addresses the prevention of, response to, and recovery from emergencies within the Murrindindi
Shire and Lake Mountain Alpine Resort Areas and aims to comply with the audit requirements
outlined in that Act. It is the result of the co-operative efforts of the Municipal Emergency
Management Planning Committee (MEMPC). The MEMP is an “all hazards” document and has
been developed for use by all emergency agencies (including Council) in planning for and
responding to emergency events.

The former risk management process that formed the risk framework of the MEMP was known
as Community Emergency Risk Management (CERM). The original CERM processes took
place in 1999, although reviewed when required at three year intervals. CERM is now out of
date and has been replaced by the more comprehensive Community Emergency Risk Analysis
(CERA) process. Although many of the risks identified under the former CERM process were
still relevant, the MEMPC decided that a full rewrite of the Plan and re-examination of risks was
clearly needed through the adoption of the CERA process.

The CERA process undertaken provided a new and clear risk management framework for
considering and improving the safety and resilience of community from hazards and
emergencies. CERA also aligns with the current ISO 31000:2009 risk management standard.
The CERA approach aims to understand the likely impacts of a range of emergency scenarios
upon community assets, values and functions. As such, CERA provides an opportunity for
multiple community impacts and consequences to be considered enabling collaborative risk
treatment plans and emergency preparedness measures to be described.

The resulting CERA process was undertaken in May 2014 and forms an integral part of the new
“all hazards” 2014 Murrindindi Shire Council and Lake Mountain Alpine Resort MEMP. A full
examination of the CERA workbook is available on request.

The Plan includes a number of distinct changes for the management of emergencies within the
Municipality including:

e Aligns with the latest requirements of the Emergency Management Manual Victoria

e Provides for the creation of an Emergency Management and Recovery Team (ERMT) to
internally manage Council emergency management processes and functions

e Aligns with new audit requirements of Emergency Management Victoria (EMV) and
Victoria SES

e Provides a more comprehensive introductory section that details the demographic,
topography, environmental and emergency trends and history in the Murrindindi Shire
and Lake Mountain Alpine Resort areas

e Reviews relief and recovery arrangements including relief centre locations
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e Embraces new directions in emergency management including an “all hazards”
approach to dealing with emergencies

e Incorporates the use of Crisisworks as the main tool in recording Council’s response to
an emergency

e Details how Crisisworks is now also an online document repository used as a secure
method of document storage and sharing for the MEMPC

o Details the key emergency management roles and functions at Murrindindi Shire Council

Consultation:

A public consultation phase is proposed to occur during August 2014, subject to the MEMP
being endorsed by Council for the purpose of exhibition. Following the consultation a final plan
will be presented to Council for further consideration and adoption.

Newspaper / Other Publishing Date(s)

Newspaper:

List all papers Wednesday 30 July — 31 August 2014
Alexandra Standard Wednesday 30 July — 31 August 2014
Yea Chronicle Wednesday 30 July — 31 August 2014
Marysville Triangle Wednesday 30 July — 31 August 2014
Mountain Monthly August

Council website: Exhibition 1 August — 31 August 2014
Document Available:

Alexandra Kinglake, Yea, Marysville All 1 August — 31 August 2014

Council website

Conclusion:

The Murrindindi Shire Council and Lake Mountain Alpine Resort MEMP is a timely re-
examination of the major risks to the Murrindindi Shire and Lake Mountain Alpine Resort areas.
It is an “all hazards” plan that examines all major emergency risks and mitigation strategies and
provides a new improved structure to the response, relief and recovery processes and efforts.
The review of the plan satisfies Council’s statutory obligations and alignment with Council Plan
goals and objectives.

RESOLUTION:

Cr A Derwent / Cr C Challen

That Council endorses the release of the Murrindindi Shire and Lake Mountain Alpine Resort
Municipal Emergency Management Plan attached to this report as Enclosure 6.1 with the
inclusion of details of Council’s roadside/slashing program to be inserted in the Climate Section
of the plan prior to Public Exhibition.

CARRIED

6.2 WASTE AND RESOURCE RECOVERY STRATEGY 2014-2019

REF: SF/953

(Refer Encl 6.2a — Waste & Resource Recovery Strategy 2014-2019 and Encl 6.2b —
Community Feedback on Draft Waste & Resource Recovery Strategy)
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Purpose:

The purpose of this report is to present the Waste and Resource Recovery Strategy (WRRS)
2014-19 for adoption by Council which sets the strategic direction for managing waste over the
next 5 years.

Recommendation:

That Council adopts the Waste and Resource Recovery Strategy 2014-19 as attached in
Enclosure 6.2 which has incorporated feedback from the formal submissions as detailed
in this report.

Background:

Council does not currently have an adopted strategy for the delivery of waste services. A
previous Waste Management Strategy was prepared in 2007, however the document was never
adopted by Council.

A WRRS is vital at this time to respond to significant changes occurring in the waste
management field. The most significant change that has occurred relates to the price of waste
disposal which has increased steeply in recent years as a result of State Government strategies
aimed at driving higher levels of recycling, and reducing the environmental impact of landfill
operations. Council needs to facilitate an approach to waste management that minimises the
volume of waste going to the Alexandra Landfill by providing every possible opportunity for our
residential and business communities to reduce their overall waste generation and divert
recyclable waste away from landfill.

To date a thorough consultation process has been conducted, including a public survey which
informed the development of a draft WRRS, which was then exhibited for public comment.

Council Plan/Strategies:

The Council Plan 2013-17 under the goal “Our Environment” commits Council to preparing a
Waste Management Strategy “that seeks to promote waste minimisation strategies and
increase opportunities for recycling and re-use of resources”.

Legal/Policy Issues:

Council’s functions in relation to waste are defined under the Public Health and Wellbeing Act
2008 (VIC) which requires Council to maintain municipal districts in a ‘clean and sanitary
condition’ (Section 24).

The Local Government Act 1989 further describes that Council’s functions include ‘planning for
and providing services and facilities for the local community’ as well as ‘any other function
relating to the peace, order and good government of the municipal district’ (Section 3E).

Taken together these State Acts are interpreted to require a Municipal Council to provide waste
services to the community, including kerbside collections in areas of dense population.

Financial/Resources/Risk

A budget of $15,000 was allocated in 2013-14 to the development of the WRRS. This budget
was expended, and it is anticipated that small additional expenses of less than $3,000 are
required in 2014-15 to cover finalising and publishing of the document.

Discussion:

A Draft WRRS was made available for public comment over a three week period from 17 June
to 7 July 2014. The document was available on Council’s website, and hard copies could be
viewed at service centres and RRCs. In that period the draft document was presented to the
Murrindindi Environmental Advisory Committee.
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Feedback on the Draft WRRS was received from five (5) Murrindindi Shire community
members, and from Nick Nagle, Executive Officer of the Goulburn Valley Waste and Resource
Recovery Group.

The feedback received raised a number of general themes. These include:
¢ Punctuation and grammatical corrections
o Placement of the vision within the WRRS to be at the front of the document
e Order of sections within the document
e Comments around budgets, fees and charges and the landfill levy.
¢ Comments on specific operational matters, such as green waste amnesties,
e Opportunities for additional commentary around regional, state and federal policy
e Suggestions around external programs that Council should participate in
e Opportunities for community collaboration
e Making targets and actions more concrete and accountable

¢ Highlighting missed opportunities, such as social media and improvements to data
collection

The submissions provide extensive commentary, much of which was very valuable and has
enhanced the value of the document. Council officers have reviewed the feedback, and made
adjustments to produce the final version of the WRRS.

A summary of community feedback on the draft WRRS along with officer comment and actions
taken in response is provided in Enclosure 6.2.

Consultation:
The development of the WRRS has involved significant levels of consultation. This has
included:

1. Direct consultation with key internal and external stakeholders including:
e Councillors

Customer service staff

Communications staff

Economic development staff

Aged and Disability Care staff

Planning and Local Laws staff

Environment Programs staff

Resource Recovery staff

Waste contractors

Resource GV Regional Waste Management Group staff

2. A survey to gauge the community’s attitudes to waste and recycling and to test their
responsiveness to changes and innovations in waste management. The survey was made
available on-line and in hard copy from 5 May 2014 until 25 May 2014, and was completed
by 304 individual respondents.

3. Drop-in sessions were held at Yea, Kinglake and Alexandra Resource Recovery Centres
(RRCs) on Saturday 10 May 2014, however were hampered by poor weather on the day
which resulted in low numbers of people attending the sites.
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4. Three week period of public comment on the Draft WRRS. 5 residents provided commentary
on the document, and feedback was also received from Nick Nagle, Executive Officer of the
Goulburn Valley Waste and Resource Recovery Group.

5. Regular updates of Councillors on progress of the development of the strategy, and
opportunity for Councillor feedback on the consultation process and the content of the
document.

Extensive advertising of the survey and drop-in sessions occurred through local news outlets,
UGFM radio interviews, via email to organisations listed on the Community Directory, and via in
person promotion at Council’s service centres and RRCs. The public comment period was
advertised through local newspapers as per statutory requirements, and advertised on Council’s
website, and via leaflets at service centres and RRCs.

Conclusion:

A Waste and Resource Recovery Strategy has been prepared as per the requirements of the
Council Plan 2013-17. The process of developing the strategy has been very consultative,
including direct stakeholder consultation, public survey and public comment processes. The
document provides strategies to achieve a vision that is in line with best practice waste
management principles.

RESOLUTION:

Cr J Kennedy / Cr B Magner

That Council adopts the Waste and Resource Recovery Strategy 2014-19 as attached in
Enclosure 6.2 which has incorporated feedback from the formal submissions as detailed in this
report.

CARRIED
6.3 RATES AND CHARGES ABANDONED
REF: 14/18848
Purpose:

This report seeks Council approval of rates and charges to be abandoned for the 2013/2014
financial year.

Recommendation:
That the rates and charges for the properties as listed in this report be abandoned for the
financial year 2013/2014.

Background:

This report provides a summary of rateable properties to which Council has granted an
exemption from rates. The exemption recognises the charitable and community nature of the
organisations serving in the Murrindindi Shire.

Council Plan/Strategies:

This report is consistent with the strategies within the Council Plan 2013-2017 Goal of “Our
Community” to support and promote health and wellbeing, social connectedness and
community involvement.

Legal/Policy Issues:

Exemptions for municipal rates are granted under Section 154(2) C of the Local Government
Act 1989 — where it can be shown that the properties are used exclusively for charitable
purposes.
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Financial/Resources/Risk:
The impact on the 2013-14 budget had a nil effect as Council had provided a budget of $7,778
and the total amount of abandoned rates and charges is $7,730.16.

Discussion:

The following listing represents properties for which General Rates and Municipal Charges
totalling $7,730.16 are proposed to be abandoned for the financial year 2013/2014 and they are
listed for approval. The nine properties listed below are the same properties that Council
resolved to abandon rates for in 2012/13.

Assess Name

23 Alexandra Opportunity Shop Inc.(48 Grant Street, Alexandra)
1518 Eildon Opportunity Shop (12A Main Street, Eildon)

32 Berry Street Victoria ( 58 Grant Street, Alexandra)
4296 Berry Street Victoria ( 1/58 Grant Street, Alexandra)

91 Alexandra Life Centre (118 Grant Street, Alexandra)

70 Friends of the Library (1/99 Grant Street, Alexandra)

Kinglake Ranges Neighbourhood House (Op Shop) Kinglake
(3 Kinglake Glenburn Road, Kinglake)

5775 St Luke’s Opportunity Shop (76 High Street, Yea)
9178 Marysville Opportunity Shop (4/19 Murchison St, Marysville)

6069

Conclusion:

The above listing represents properties for which General Rates and Municipal Charges totalling
$7,730.16 were abandoned for the financial year 2013/2014 due to the community and
charitable nature of the organisations concerned.

RESOLUTION:

Cr J Kennedy / Cr C Challen

That the rates and charges for the properties as listed in this report be abandoned for the
financial year 2013/2014.

CARRIED

Cr Rae requested further clarification on the issue of abandoned rates and charges at a
future Councillor Briefing.

6.4 SUPPLEMENTARY VALUATIONS
File No: 14/18892
Purpose:

This report seeks to advise and update Council of the supplementary valuations for the 2013-
2014 financial year.

Recommendation:
That the supplementary valuations of the Murrindindi Shire Council for the period 1 July
2013 to 30 June 2014 as contained within this report be noted by Council.
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Background:
This report provides a summary of supplementary valuations processed throughout the financial
year, provided by rate category.

Council Plan/Strategies:
This report is consistent with the Council Plan 2013-2017 strategy under the goal of “Our
Council” to provide sound financial management, strategic leadership and effective governance.

Legal/Policy Issues:

Supplementary Valuations are made under Section 13DF of the Valuation of Land Act 1960. All
supplementary valuations returned are certified by the Valuer General.

Financial/Resources/Risk:

In 2013-14 Council budgeted for 1% growth or $124,325 from supplementary valuations,
Council has achieved $133,259 pro-rata in rate revenue from supplementary valuations, which
is $8,934 above budget.

Discussion:
A table of the valuation movement for rate adjustment is outlined below.

Capital

Improved
Budget Rateable CIV | Rateable CIV Valuation Rate Revenue
2013-2014 01/07/2013 30/06/2014 movement $
Residential 1,505,076,000 1,499,198,000 1,557,780,000 58,582,000 129,685
Commercial 156,378,000 156,021,000 160,436,000 4,415,000 9,239
Rural 1 1,141,942,000 1,141,608,000 1,145,308,000 3,700,000 1,808
Rural 2 727,403,000 729,426,000 729,169,000 -257,000 -4,690
Municipal Charge -2,783
Totals 3,530,799,000 3,526,253,000 3,592,693,000 66,440,000 133,259
Conclusion:

It is appropriate at the conclusion of a financial year to recognise the supplementary valuations
processed throughout the 2013-2014 financial year and bring them to account.

RESOLUTION:

Cr JWalsh / Cr C Challen
That the supplementary valuations of the Murrindindi Shire Council for the period 1 July 2013 to
30 June 2014 as contained within this report be noted by Council.

CARRIED

6.5 EILDON COMMUNITY RESOURCE CENTRE COMMITTEE OF MANAGEMENT
MEMBERSHIP AND FEES

REF:

SF/ 1704 & SF/114
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Purpose:

The purpose of this report is to seek Council’s endorsement of the Committee membership and
fee’s proposed by the Eildon Community Resource Centre Section 86 Committee of
Management.

Recommendation:

1. That Council endorses the following appointments to the Eildon Community
Resource Centre Section 86 Committee of Management for the next three years:

e Jean Laws

e Gordon Willis
e Jim Coulson

e Pat Coller

e Don Hewitt

e Ralph Mayer
o  Bill Wright

2.  That Council endorses the following fee structure for use of the Eildon Community
Resource Centre meeting space:

e $5 per hour for use;

e a 50% discount offered for local community groups where resolved by the
Committee; and

e  $25 per week for the Firefighters Credit Union.

Background:

The Eildon Community Resource Centre Section 86 Committee of Management (Committee of
Management) is delegated by Council to manage the Community Resource Centre / Visitor
Information Centre in the main street of Eildon, under section 86 of Local Government Act 1989
(the “Act”). The Committee has seven community member positions.

All formal appointments to the Committee of Management must be made by Council and
Council may in its absolute discretion decline to appoint members. Under the Act Council
cannot delegate the setting of fees and charges. Committees of Management as part of the
Annual General Meeting processes resolve to propose the membership and fee structure for
Council’'s endorsement.

Council Plan/Strategies:
Consistent with the Council Plan 2013-2017 goal — ‘Our Council — to provide effective
governance that supports the aspirations of our community.

The setting of fees for Council facilities directly relates to the annual action in the Council Plan
2013-2017 under the Our Council goal to administer sound financial management practices.

Legal/Policy Issues:

Failure to formally recognise changes in membership of Council’s Section 86 Committees of
Management may inhibit the operation of committees and prevent compliance with delegated
authorities.

Council delegates powers to Committees of Management under section 86 of the Act. Council
has endorsed an Instrument of Delegation for the Eildon Community Resource Centre
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Committee of Management which specifies the various delegated responsibilities. The setting of
fees and charges cannot be delegated to a Committee of Management under the Act. Therefore
Council is responsible for adopting all fees and charges associated with the use of the Eildon
Resource Centre.

Financial/Resources/Risk

The Eildon Community Resource Centre Committee of Management discussed the fee structure
at the Annual General Meeting and proposed the structure to Council. The impact upon small
local community groups was considered and a 50% discount is being proposed which preserves
the current fee structure for these groups.

Discussion:

The Eildon Community Resource Centre held its Annual General Meeting on 7 July 2014. All
seven community representative positions were due for re-election. The positions were
advertised for two weeks prior to the meeting by Council in line with the Governance Manual
principles.

Only seven nominations were received for the Committee of Management membership. The
Committee of Management resolved to propose the following membership for the next three
years:

e Jean Laws

e Gordon Willis
e Jim Coulson

o Pat Coller

e Don Hewitt

¢ Ralph Mayer
¢ Bill Wright

The Committee of Management ran at a loss in the 2013-2014 financial year. The Committee of
Management discussed what potential there was for increased income going forward. One of
the major users of the facility is the Firefighters Credit Union which has been paying $10 per
week for use of a dedicated space for 13 hours per week. The centre meeting space (large
table and chairs) is used by no more than two to three local community groups on a semi
regular basis at a charge previously of $5 for two hours.

The Committee of Management resolved to set a consistent fee structure for all usage of at $5
per hour. Local community groups would be given a 50% discount to ensure that the fees
remained consistent with what they have been paying and in line with similar local meeting
spaces. The Committee resolved to increase the Credit Union’s weekly fee to $25. These fee
increases will enable the Committee of Management to meet the ongoing operational and minor
maintenance costs of the facility.

Consultation:

The Eildon Community Resource Centre Committee of Management Annual General Meeting
details and call for nominations to the seven community representative positions was advertised
for two weeks prior in a local paper as per the Governance Manual.

Newspaper / Other Publishing Date(s)
Newspaper:

Alexandra and Eildon Standard | 25" of June 2014 and 2™ of July 2014
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Conclusion:

Council is obligated to set the fee structure on behalf of Committees of Management. Setting
fee structures that are appropriate to the use of the facility and the community capacity ensures
that pricing is fair and equitable.

It is necessary from a statutory and financial perspective that Council endorses the fees and the
membership of Committees of Management.

RESOLUTION:

Cr B Magner / Cr J Kennedy

1. That Council endorses the following appointments to the Eildon Community Resource
Centre Section 86 Committee of Management for the next three years:

e Jean Laws

e  Gordon Willis
e Jim Coulson

e Pat Coller

e Don Hewitt

e Ralph Mayer
o  Bill Wright

2.  That Council endorses the following fee structure for use of the Eildon Community
Resource Centre meeting space:

e 35 per hour for use;

e a50% discount offered for local community groups where resolved by the Committee;
and

e $25 per week for the Firefighters Credit Union.

CARRIED
6.6 GRANT APPLICATION - 2015/2016 COMMUNITY FACILITY FUNDING
PROGRAM
File No: SF/1370

Purpose:

The purpose of this report is to seek Council’s endorsement of a submission for funding for a
Cricket Training Nets Facility at the Gallipoli Park Precinct under the Sport Recreation Victoria’s
Community Facility Funding Program (CFFP).

Recommendation:

That Council endorses the action of officers in submitting the Gallipoli Park Precinct
funding application under the Community Facility Funding Program, for the development
of Cricket Training Nets at the Precinct.

Background:
Council Officers submitted two project proposals on 30 April 2014 under the Sport Recreation
Victoria CFFP 2015/2016 Minor Projects category. The projects included:

1. Marysville Cricket Club Training Nets, and

2. Eildon Bowls Club rejuvenation.
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The CFFP Minor Projects Category is provided on the basis of a 2:1 funding ratio.

Council received notification on Monday 16 June 2014 that it had been invited to submit a full
application for the Marysville Cricket Club Training Nets project to Sports Recreation Victoria by
Wednesday 23 July 2014.

The Eildon Bowls Club rejuvenation project was unsuccessful in proceeding to a full application.
With respect to the Eildon Bowls Club, Council Officers will continue to work with the Committee
to identify alternative funding sources for the required works.

Consequently the full application for the cricket training nets project will be submitted to Sport
and Recreation Victoria on 23 July 2014, prior to the July 2014 Ordinary Council Meeting. The
officers’ action is submitting the application is subject to Council’s endorsement at this meeting.

Council Plan/Strategies:
The following actions from the Council Plan 2013-17 provide strategic direction that supports
this project:

e Our Community: Support participation in a range of sport recreation and leisure
activities.

e Our Environment: Apply a whole of life approach to the management and maintenance
of Council’'s assets.

e Our Environment: Engage with relevant communities on the development of community
infrastructure and services.

e Our Council: Building community relationships and trust through community forums and
engagement.

Council adopted the ‘Recreation Reserves and Play Strategy 2002-2006’ in 2002 following
extensive consultation with stakeholders and the community. Items of particular significance to
this report include:

1.4  Enhance the standard of recreation infrastructure development through support
of committees, coordination, and input of professional planning and design skills.

2.4  Encourage the development of a cyclic maintenance and replacement program
from all sport and recreation assets, to ensure facilities can deliver the
opportunities and quality of services desired by the market.

The Gallipoli Park Master Plan adopted by Council in December 2009 further demonstrates the
collaborative and strategic efforts that have culminated in the redevelopment of the precinct
since the 2009 Bushfires.

Legal/Policy Issues:
Council has a Recreation and Leisure Policy, adopted in April 2004.

The vision stipulated in this policy is that a diversity of opportunities will be available to residents
and visitors through Council’s direct provision, facilitation and advocacy.

This vision allows for a wide range of personal, social, economic and environmental benefits to
local communities.
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Financial/Resources/Risk
The Gallipoli Park Cricket Nets Training Facility project includes a Council contribution made
available from the remaining insurance funding allocated to Gallipoli Park post the bushfires.

A letter signed by the CEO dated 18 October 2013 was delivered to the Marysville Cricket Club
detailing the availability of $25,000 for this project. Given the 2:1 funding ratio of the CFFP only
$20,250 of this funding is required to meet Council’s contribution.

Income Expenditure

Sport Rec Vic 40,250 | Project Construction 55,500
Local Government — bushfire 20,250 | Contingency 5,000
related funding

Total Income 60,500 | Total expenditure 60,500

If successful the delivery of this project will be included within the 2015/16 Capital Works
Program.

Discussion:

Currently at Gallipoli Park where the Marysville Cricket Club is based there are no training net
facilities. This fact is hampering the ongoing development and sustainability of the club. Without
such facilities cricket clubs are restricted in their ability to train effectively and grow their junior
playing base. Current participation includes:

e Under 14 and under 12 junior cricket teams competing in the Yarra Valley Cricket
Association

e Milo cricket pre junior program

e Two senior teams competing in the Yarra Valley Cricket Association

e Community and tourist casual participation.

This initiative is a positive step in supporting recreation participation in Marysville as the town
rebuilds its population base.

The project involves the construction of three industry standard training nets with concrete slab
pitches, synthetic surfaces, and chain wire fencing, and the installation of power to enable use
of an existing electric bowling machine and to provide flood lighting.

The Gallipoli Park Precinct is a Crown Land Reserve with Council appointed as the Committee
of Management. Council delegates the management of the Gallipoli Park Precinct to a
Committee of Management under section 86 of the Local Government Act 1989.

Council currently bears a significant asset renewal cost for the Gallipoli Park Precinct gifted
assets following the 2009 Bushfires. This project will further add to Council’s current annual
renewal costs to the value of $2,060 per annum.

Annual renewal
Structure (new court proposal) requirement
Concrete base $360
Synthetic pave playing surface $600
Electrical and Light fittings $300
Fencing $800
Total $2,060
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The Marysville Cricket Club has a three year licence for using the precinct facilities with Council
and Department of Environment and Primary Industries (DEPI). The Licence states that the
Section 86 Committee of Management, with Council’'s endorsement, can set the fee structure
which is made payable to the Committee of Management annually.

Currently Council bears the majority of maintenance and operational costs for the precinct
facilities and reserve. Council is in the process of transferring responsibility for a large
proportion of maintenance and operating costs to the Committee, which will include the power
costs associated with the use at the cricket net facility. Council will retain some minor
maintenance costs for this infrastructure which is not expected to exceed $750 per annum.

Consultation:

The Marysville Triangle Urban Design Framework was prepared following the 2009 Bushfires to
guide reconstruction and priorities for investment in the Marysville and Triangle communities.
The Victorian Bushfire Reconstruction and Recovery Authority (VBRRA), Murrindindi Shire
Council and the community worked in partnership to develop the Framework which included a
list of “catalyst” projects to assist in the regeneration of Marysville and redevelopment of the
Gallipoli Park Precinct. These catalyst projects included the development of sporting facilities.

Subsequently a Gallipoli Park Master Plan was developed with the Master Plan Working Group
established in September 2009 to oversee a co-ordinated redevelopment of Gallipoli Park and
its facilities. The Working Group included all key stakeholders and comprised representatives
from the former Gallipoli Park Committee of Management, Murrindindi Shire Council, Marysville
and Triangle Development Group, Marysville Community Recovery Committee, interest/special
groups, services and sporting clubs (including the Marysville Cricket Club), local business,
VBRRA and the Department of Sustainability and Environment.

The Gallipoli Park Master Plan was formally adopted by Council on 23 December 2009.

More recently council officers and executive members of the Marysville Cricket Club have
worked closely with the Gallipoli Park Precinct Committee of Management to develop the cricket
training nets project. The Committee of Management supports the project, and has formally
endorsed the site location at their June 2014 committee meeting.

Conclusion:

The Gallipoli Park Precinct is a beautiful setting with diverse recreation and relaxation
opportunities for local and visiting populations. The extension of available activities created via
the cricket training nets project will further stimulate a focus on health and wellbeing that the
precinct generates for its diverse user groups.

As the Marysville community reinvents and reshapes itself, the provision of practise nets will
encourage increased formal and informal participation in sport and recreation.

This project is a high priority for the Marysville Cricket Club and Gallipoli Park Precinct
Committee of Management and supports their vision for building and sustaining an engaging
sporting and recreation precinct.

MOTION:

Cr C Challen / Cr J Kennedy

That Council endorses the action of officers in submitting the Gallipoli Park Precinct funding
application under the Community Facility Funding Program, for the development of Cricket
Training Nets at the Precinct.
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AMENDED MOTION:

Cr C Challen / Cr J Kennedy

That Council endorses the action of officers in submitting the Gallipoli Park Precinct funding
application under the Community Facility Funding Program, for the development of Cricket
Training Nets at the Precinct on the condition that the Gallipoli Park Committee of Management
and the Cricket Club undertake the responsibility for long term maintenance and renewal costs

so that there are no ongoing costs to Council.

THE AMENDMENT BECAME THE MOTION

CARRIED
7. SEALING REGISTER
File: 13/6325
File Date Seal Description of Documents Signatures of
Reference Affixed Persons Sealing
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Traffic Works.
CONT 13/3 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Architectural Services, between Cr Margaret Rae
Murrindindi Shire Council and Henderson
and Lodge Pty Ltd
CONT 13/3 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Architectural Services, between Cr Margaret Rae
Murrindindi Shire Council and Millar and
Merrigan Pty Ltd
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Chris Smith
and Associates Pty Ltd
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Inframanagement.
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Chris Smith and Associates
Pty Ltd
24/13/1250 24 June 2014 | Transfer of Land between Council & Margaret Abbey
Newsworthy Super Properties Pty Ltd for 9 | Cr Margaret Rae
Downey Street, Alexandra
CONT 13/3 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Architectural Services, between Cr Margaret Rae
Murrindindi Shire Council and John
Traikos Architects
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and
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Engineering Contractor and Consulting
Services, between Murrindindi Shire
Council and LR Pardo and Associates Pty
Ltd

File Date Seal Description of Documents Signatures of
Reference Affixed Persons Sealing
Infrastructure Solutions
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Gerard
Coutts
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Subvento
Pty Ltd
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Infrastructure Solutions
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Civinfra Pty
Ltd
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Planright Australasia Pty Ltd
CONT 13/4 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Fisher and Fisher
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Planright
Australasia Pty Ltd
CONT 13/5 13 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and CT
Management Group
CONT 13/5 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and Rural Works
CONT 13/10 | 30 June 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire), between | Cr Margaret Rae
Murrindindi Shire Council and Watson
Plant Hire
CONT 13/6 30 June 2014 | Formal Instrument of Agreement for Minor | Margaret Abbey
Civil Works Projects, between Murrindindi | Cr Margaret Rae
Shire Council and Watson Plant Hire
CONT 13/4 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey

Cr Margaret Rae
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File Date Seal Description of Documents Signatures of
Reference Affixed Persons Sealing
CONT 13/10 | 30 June 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire), between | Cr Margaret Rae
Murrindindi Shire Council and Bonco
Supplies
CONT 13/4 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Rural Works Pty Ltd
CONT 13/5 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services, between Cr Margaret Rae
Murrindindi Shire Council and EDA Project
Management Pty Ltd
CONT 13/10 | 30 June 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire), between | Cr Margaret Rae
Murrindindi Shire Council and N & N
Excavations
CONT 13/10 | 30 June 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire), between | Cr Margaret Rae
Murrindindi Shire Council and Wrights
Earthmoving
CONT 13/4 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and TGM Group Pty Ltd
CONT 13/8 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Quarry Products, between Murrindindi Cr Margaret Rae
Shire Council and Barrow Group Pty Ltd
CONT 13/6 30 June 2014 | Formal Instrument of Agreement for Minor | Margaret Abbey
Civil Works Projects, between Murrindindi | Cr Margaret Rae
Shire Council and North Central
Construction
CONT 13/4 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services, between Murrindindi Shire
Council and Trevor Main and Associates
Pty Ltd
CONT 13/3 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Architectural Services, between Cr Margaret Rae
Murrindindi Shire Council and Antarctica
Group Pty Ltd
CONT 13/13 | 30 June 2014 | Formal Instrument of Agreement for Margaret Abbey
Human Resources (HR) Services - Labour | Cr Margaret Rae
Hire and Hire of Temporary Staff, between
Murrindindi Shire Council and Regent
Recruitment
D14/6409 2 July 2014 Deed of Variation and Partial Surrender of | Margaret Abbey
Lease 69 Extons Road, Kinglake Central, Cr Margaret Rae
between Council and the Minister for
Education
14/16391 8 July 2014 Governance Local Law 2, 2014 Margaret Abbey

Cr Margaret Rae
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Operator (Wet Hire) between Murrindindi
Shire Council and Keaths Excavations Pty
Ltd

File Date Seal Description of Documents Signatures of
Reference Affixed Persons Sealing
CONT 13/5 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services between Cr Margaret Rae
Murrindindi Shire Council and Mechminpro
Project Management
CONT 13/4 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services between Murrindindi Shire
Council and GHD Pty Ltd
CONT 13/10 | 11 July 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire) between | Cr Margaret Rae
Murrindindi Shire Council and Terry Plant
Hire Pty Ltd
CONT 13/4 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services between Murrindindi Shire
Council and AGB Engineering Pty Ltd
CONT 13/8 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Quarry Products, between Murrindindi Cr Margaret Rae
Shire Council and Castella Quarries Pty
Ltd
CONT 14/7 11 July 2014 | Formal Instrument of Agreement for Meals | Margaret Abbey
on Wheels - Provision of Meal Services Cr Margaret Rae
between Murrindindi Shire Council and
Alexandra District Hospital
CONT 13/8 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Quarry Products between Murrindindi Cr Margaret Rae
Shire Council and Norville Nominees Pty
Ltd
CONT 13/4 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Engineering Contractor and Consulting Cr Margaret Rae
Services between Murrindindi Shire
Council and Wall Bridge and Gilbert
CONT 13/5 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services between Cr Margaret Rae
Murrindindi Shire Council and GHD
CONT 13/6 11 July 2014 | Formal Instrument of Agreement for Minor | Margaret Abbey
Civil Works Projects between Murrindindi Cr Margaret Rae
Shire Council and Jotomex Pty Ltd
CONT 13/3 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Architectural Services between Murrindindi | Cr Margaret Rae
Shire Council and Detail 9 Architects
CONT 13/13 | 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Human Resources (HR) Services - Labour | Cr Margaret Rae
Hire and Hire of Temporary Staff, between
Murrindindi Shire Council and Work Force
Extensions
CONT 13/10 | 11 July 2014 | Formal Agreement for Hire of Plant with Margaret Abbey

Cr Margaret Rae
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File Date Seal Description of Documents Signatures of
Reference Affixed Persons Sealing
CONT 13/5 11 July 2014 | Formal Instrument of Agreement for Margaret Abbey
Project Management Services between Cr Margaret Rae
Murrindindi Shire Council and FortEng Pty
Ltd
CONT 13/10 | 11 July 2014 | Formal Instrument of Agreement for Hire Margaret Abbey
of Plant with Operator (Wet Hire) between | Cr Margaret Rae
Murrindindi Shire Council and
Revegetation Victoria Pty Ltd
CONT 14/6 15 July 2014 | Formal Instrument of Agreement for Street | Margaret Abbey
Sweeping Services, between Murrindindi Cr Margaret Rae
Shire Council and The Trustee for the
Waters Family Trust
SF/1815 15 July 2014 | Ground Lease between Murrindindi Shire | Tamara Johnson
Council and the Victorian State Cr Margaret Rae
Emergency Service Authority for premises
at 69 Extons Road, Kinglake Central
(Wood Site)
15 July 2014 | Variation of Lease between Murray Margaret Abbey
William Parsons, Alan John Parsons & Cr Margaret Rae
Russell Alfred Parsons and Murrindindi
Shire Council, Variation of Lease for a
period of 10 years commencing 1 July
2011 at Topsie Gully Road, Yarck (Quarry)

Recommendation:
That the list of items to which the Council seal has been affixed be noted.

RESOLUTION:

Cr J Walsh / Cr A Derwent
That the list of items to which the Council seal has been affixed be noted.

8.

8.1

No report.

8.2

COUNCILLOR PORTFOLIO REPORTS

LAND USE PLANNING PORTFOLIO

ECONOMIC DEVELOPMENT PORTFOLIO

Cr C Challen provided the following report:

CARRIED

Y Water Discovery Centre (YWDC) — Work continued on the internal fit out of the YWDC with
orders placed for furniture, office equipment and retail display gondolas. A range of
merchandise was purchased. A website framework ( www.ywater.com.au ) was developed and
work got underway to develop the content for this site.



http://www.ywater.com.au/
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Designs for the external and internal signage and branding were also completed. Initial planning
sessions with a group of local educators to commence the development of a range of
educational programs and resources for the Centre commenced.

The desktop audit for the accreditation was approved and accreditation is pending the site visit
which, due to delays with the building hand-over, was rescheduled to late July.

Staff and volunteers are very much looking forward to moving in to the Centre with the
volunteers being kept up to date via the Y Water Centre Ripples newsletter. Approximately 40
volunteers are currently in the middle of induction for the centre and operation of the equipment.
Very happy with number of volunteers registered and a soft opening of the centre is planned for
11 August with a formal opening in late August/early September.

Indi Mobile Phone Blackspots Advocacy Group (IMPBAG) - Working closely with the
planning department and Peter Weekes Radio, officers were able to provide a comprehensive
discussion paper to the IMPBAG, identifying Council’s top five mobile phone blackspot priorities
as well as in depth data supporting the main priority location - Skyline Road Eildon - to be
considered for a Federal government grant funding application.

We’re coming into AGM season and the Alexandra Tourist and Traders Association held theirs
earlier this month. This has been followed by the Made in Murrindindi Incorporated Association
AGM last Monday in Yea. This group was initially formed with a focus on hand made arts and
crafts and is distinct from the Murrindindi Food and Wine Incorporated Association and also the
business focused Murrindindi Inc.

(A couple of years ago | can recall people complaining about the fact our Shire was named
Murrindindi, as being meaningless to outsiders and therefore difficult to market. The good news
is that now Murrindindi is embraced and local artisans, producers and traders are vying to use it
in their branding. That's an amazing turnaround and | credit Councillors, the Executive
Management and staff for continually proclaiming a positive image for our Shire and in particular
our Economic Development team for reinforcing the message and facilitating and supporting
these networks).

The Marysville Triangle Business and Tourism Association, MTBTA, are holding their AGM at
the newly refurbished and soon to be officially opened Marysville Golf and Bowls Club on 14"
August. The Goulburn River Valley Tourism Board is holding a meeting on Lake Mountain the
same day and will be supporting MTBTA with some members attending the AGM later that
evening.

GRVT organised for Dr Richard Benfield, a world expert on Garden Tourism, to visit gardens in
our district and speak to a receptive audience at the Mt Pleasant Hotel last Monday night. His
presentation focused on how managed gardens contribute to local economies and global best
practice in developing this niche tourism sector.

Given that we now have the successful Alexandra Open Gardens and the new Marysville and
Triangle Open Gardens and Open Edible Gardens groups about to organise events, this was a
timely and worthwhile exercise.

Last week | attended the annual VICTOUR Conference in Geelong, where guest speakers
included the Victorian Premier, the Minister for Tourism and the colourful and demonstrative
Mayor of Geelong. It was a full and fulfilling 2 days, with many guest speakers and insights on
local, regional, Australian and global tourism.

Tourism in Victoria is currently worth $90 billion dollars and this figure is predicted to continue to
rise significantly. Tourism is a super sector, a powerful economic driver. It is the essential driver
for Victorian regional communities (not my words, but the Minister’s). The message conveyed at
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the Conference is that we have to be unrelenting in advocating for the sector and for a
continuously improving partnership between all levels of government and industry. We must
recognise the mutual reliance and cost sharing of the achievements and spoils of tourism’s
economic success.

The future of a successful tourism industry is in the hands of the existing and future operators,
their willingness to understand and embrace the dynamics of their business, improve
productivity and increase profits. It relies on communities to be involved, to welcome visitors,
extend friendship and be helpful. In fact, we should send the message that we’re in the
business of helpfulness.

There were many wonderful little pearls tossed out by speakers to the audience from time to
time and | mention just a few here:

e Funding for tourism is an investment, not a subsidy

e We live in a VUCA world — volatile, uncertain, complex and ambiguous

¢ Most of us have FOMO syndrome — fear of missing out

¢ Authentic, rich content engages people

e People are looking for a rewarding experience when they take a break, go on holidays

e 90,000 new residents arrive in Victoria each year, most with no connection to the
regions. That’s 90,000 opportunities to entice visitors and provide them with a rewarding
experience

¢ Food and wine are the most popular regional events
¢ Goals and rules and feedback = results

Local residents are planning to network amongst the various hall committees throughout the
Shire with an events focus in mind, looking at the Regional Arts Victoria “Home is Where the
Hall is” theme and also the ANZAC Centenary Commemoration opportunities.

| attended the Lake Mountain Stakeholders Lunch with the Manager for Economic
Development, Bob Elkington and met with representatives from Belgravia, the Lake Mountain
Board, local business and tourism groups, the Marysville Foundation, Bendigo Bank and others.
(The Vibe Marketing team had to cancel at the last minute due to Melbourne airport being
fogbound).

The recent snows are a windfall for our Shire, with 43,000 visitors and counting so far this
season to Lake Mountain and the many stopover visitors to Yea and Yarck as people drive to
Mt Buller. (Not to sound competitive, but our Lake Mountain visitor numbers have exceeded
those travelling to Falls Creek. May it continue!!)

8.3 INFRASTRUCTURE AND WASTE PORTFOLIO
No report.
8.4 COMMUNITY SERVICES PORTFOLIO

Cr Derwent provided the following report:
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Aged and Disability Services

The Federal Government have released the Home Care Program Discussion Paper outlining
the proposed changes to HACC services in the transition from State to Federal government
management.

Community Services has contributed to a number of submissions to the Federal Government
(including the Municipal Association Victoria, Primary Care Partnership, National Respite for
Carers Program and Hume Region Department of Health) to ensure the key benefits of the
Victorian system are maintained.

All Home Support Packages will be moving toward a Consumer Directed Care (CDC) approach
from July 2015. Council has been working with a consultant to assess the suitability our current
systems and determine the new processes and systems that need to be implemented in
preparation for the transition.

Community Transport

The transition of the management of Council's Community Buses to Community Accessability
has been completed and seems to be working smoothly. Council officers are continuing to
workclosely with Community Accessability to promote the change and assist community groups
prepare for the changed arrangements.

The Transport Innovations program is drawing to a close. This has been a grant funded project
running for the past 12 months intended to create opportunities for older adults to learn to
access online transport resources through a variety of mediums including iPad, iPhone and PC.
These training courses have been picked up by a number of local Community Houses (CEACA,
Yea Community House, Toolangi Community House) and further sessions will be run in the
future.

Key Council staff and community organisations have been trained as transport experts to
provide information and advice to community members seeking information.

In partnership with Berry Street, council has implemented a trial of a community transport
service utilising one of Council's buses. The trial is operating in the town of Alexandra and
seeks to fill the gap of providing assistance to transport disadvantaged residents to local
medical appointments. The trial will operate until October 2014 and is being coordinated by
Community Accessability.

Demographic Resources

The online Demographic Resource web portal was officially available for a couple of weeks.
Two training sessions have been conducted and presentations have been made to a range of
networks across the community.

8.5 CORPORATE SERVICES PORTFOLIO
No report.
8.6 NATURAL ENVIRONMENT & CLIMATE CHANGE PORTFOLIO

Cr Kennedy provided the following report:

The Murrindindi Environment Advisory Committee on which | represent the Council does not
meet again until 12 August.
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However the Shire’s Roadside Management Plan (in which the MEAC has been intimately
involved) continues to receive some feedback.

One of the issues where | responded to an enquiry from a ratepayer (with help from Sue McNair
of the Shire concerned some uncertainty about which roads are Shire roads and which are
under the control of VicRoads.

In this instance the ratepayer was able to be referred to VicRoads with contact details provided
and the property owner should now be able to clear some undergrowth along the road boundary
of his property which restricts his vision on ingress and egress to and from his driveway.

The condition of our Rivers falls with my Portfolio ambit.

I have been following the development of concerns in Mansfield Shire and the high country
rivers where surveys by DEPI have shown quite substantial declines in the numbers of wild trout
(brown and rainbow) from many of the major streams.

Impacting factors have been advanced to include raised water temperatures, the loss of stream
side vegetation including willows, habitat degradation and diminished breeding of wild trout.

Other factors discussed include angling pressure, predation by cormorants and pelicans, the
impact of carp infestation especially on water quality and even current fishing regulations.

Mansfield Shire has indicated that a survey it commissioned recently showed a contribution to
their local economy from recreational fishing in 2011/2012 of $24 million.

The survey results came from responses to visitor survey and gave a direct spend locally of
$14.8 million plus a further $9.3 million in indirect benefits.

| note that the Weekly Times today has also taken up the issue as their lead story and quotes
local fisherperson Mick Hall in their article.

The response according to fishing spokesman is that we are dealing with climate change
exacerbated by the removal of willows along streams.

The best we can do is hold off the impact of climate change, reduce it or slow it down.
Stream temperatures thought to be one of the main causes have been rising for a long time.

I have contended recently that recreational fishing is an under promoted but nevertheless
important contributor to our local tourist and visitor economy.

Perhaps our rivers are in a bit better shape than those of the high country.

8.7 MAYOR AND DELEGATED COMMITTEE REPORTS

Cr Rae advised she had attended the following events:
Rural and regional planning conference

This was a two day conference held in the Yarra Valley and was well worth attending. Key
sessions of particular interest were:
e Year in Review: the 10 top decisions that have shaped rural and regional Victoria -
presentation given by Kathy Mitchell, Chief Planning Panels member, PPV, and Megan
Carew, VCAT member.
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e Strategies for regeneration and revival or rural and regional towns - practical lessons
from Melbourne presented by Prof Rob Adams, AM, Director City Design, City of
Melbourne.

e Minister Guy - parliamentary address. Issues covered included: Regional Growth Plans,
Development contributions, Planning Zone changes, Flying Squad and VicSmart.

e Christine Wyatt, Deputy Secretary, Department of Transport, Planning and Local
Infrastructure (DTPLI)- spoke on a new department, a new vision and new objectives.
Issues covered included : Victoria in Future 2014, SPFF, Development contributions,
Plan Melbourne and BMO Regulations.

¢ Regions can make their own luck - Gary White, MacroPlan Dimasi . This presentation
was also focused on a 'Futures Plan' with identified strategies on how to get there. A
succinct summation of the key message here is that planners don't determine outcomes,
strategic plans do.

e Diversifying rural communities - Aussie Farmers Direct and Corangamite shire and the
role of land use planning.

The 2014 Goulburn Broken Natural Resource Management (NRM) Awards
These awards recognised an impressive number of local community volunteering groups, with
three out of the five award winners based in Murrindindi Shire who were :

e the Strath Creek Landcare Group which received the Community NRM Group Award for
their proactive efforts in community land management action and biodiversity
conservation over the past 20 years.

e Tom Abbottsmith-Youl, a young farmer from Glenburn who was awarded the Community
NRM Sustainable Farming Award.

e And | had the privilege of presenting the Buxton Primary School with the Community
Education Award for their work in adopting a whole school environmental focus.

Chinese delegation

We hosted a Chinese delegation who came from a wide range of Chambers of Commerce and
who were very interested in appropriate business opportunities. It was a very lively and
engaged group which requested additional information that we are providing.

Citizenship ceremony
There was a small but special ceremony held in Alexandra where we were able to celebrate not
only with the two citizens but also the imminent arrival of a new member of their family.

| also attended a range of community events:

° The Alexandra Traders and Tourism (ATTA) AGM and General Meeting with Councillor
Challen

. The Yea Hospital and Rosebank Auxiliary AGM — the speaker gave an insightful
presentation on Interplast, a not for profit body which sends teams overseas to perform
free surgery on people disabled through congenital or acquired medical conditions, such
as cleft palate or burn scars.

. The launch of the Visit Marysville App by the local member for Seymour, with Councillor
Challen and the CEO - this is a very impressive piece of software which | am sure will be
well accessed;

o the Full steam ahead exhibition — a 100+ year pictorial history of the rail heritage of
Alexandra & District.

. Garden tourism presentation: the guest speaker was Professor Richard Benfield from
Central Connecticut University USA who is a world authority on garden tourism. His talk
was entertaining and informative and he seemed to be most impressed with our own
Open Gardens Group.
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8.8 GENERAL BUSINESS

8.8.1 Murrindindi Environment Advisory Committee Minutes

(Refer Encl 8.8.1 — MEAC Minutes of meeting held on 24 June 2014)

Recommendation:
That the Minutes of the Murrindindi Environment Advisory Committee meeting be
received.

RESOLUTION:
Cr J Kennedy / Cr J Walsh
That the Minutes of the Murrindindi Environment Advisory Committee meeting be received.

CARRIED
9. MATTERS DEFERRED FROM PREVIOUS MEETING
10. MOTIONS FOR WHICH NOTICE HAS PREVIOUSLY BEEN GIVEN
11. ASSEMBLIES OF COUNCILLORS
REF: CY14/117
Purpose:

This report presents the records of assemblies of Councillors for the 16 April 2014 to 16 May
2014, for Council to note in accordance with Section 80A of the Local Government Act 1989
(the Act).

Recommendation:
That Council receives and notes the record of assemblies of Councillors for 16 May 2014
to 14 July 2014.

Background:
In accordance with Section 80A of the Act, written assemblies of Councillors are to be reported
at an Ordinary Council Meeting of the Council.

An assembly of Councillors includes advisory committees, where one or more Councillors were
present, along with planned or scheduled meetings involving at least half of the Councillors and
a Council Officer.

A Councillor who has a conflict of interest at an assembly of Councillors, must disclose the
conflict of interest, and leave the meeting while the matter is being discussed.

A written record is required to be kept of every assembly of Councillors, including the names of
all Councillors and staff at the meeting, a list of the matters considered, any conflict of interest
disclosed by a Councillor, and whether a Councillor who disclosed a conflict left the meeting.
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Summary:

Meeting Name / Type

Pre Council Meeting Discussion

Meeting Date

28 May 2014

Matters discussed

1. Road Sealing — Pendlebury and Wattle Streets

2. March Quarter — Capital Works Program 2013-14

3. Hume Region Significant Tracks and Trails Strategy
2013-2022

4. Appointment of a contractor for the provision of building

cleaning services

Attendees: Councillors — Cr Rae,
Cr Kennedy, Cr Challen, Cr Derwent,
Cr Magner, Cr Ruhr & Cr Walsh

Staff — M Abbey, M Chesworth, T Johnson,
J Canny, M Crane, A Bond & J Rabel

Conflict of Interest disclosures — Nil

Meeting Name / Type

Councillor Briefing Session

Meeting Date

4 June 2014

Matters discussed

. Procurement Policy Review

. Council’s Financial Reserves

. Waste and Resource Recovery Strategy

. Timber Release Plans

. Friends of Yea Shire Hall Advisory Committee
. Great Victorian Rail Trail Feasibility Study

DU, WN PP

Attendees: Councillors — Cr Rae,
Cr Kennedy, Cr Challen, Cr Derwent,

Cr Magner & Cr Walsh

Staff — M Abbey, T Johnson, M Chesworth,
A Bond, J Russell & M Leitinger

Conflict of Interest disclosures - Nil

Meeting Name / Type

Councillor Briefing Session

Meeting Date

11 June 2014

Matters discussed

. Yea Family Caravan Park

. Presentation from Our Say

. Yea Structure Plan

. Review of the Local Planning Policy Framework
. Goulburn Valley Highway Development Plan

. Waste and Resource Recovery Strategy

. Rural Roadside Management Plan

. Facility Management and Maintenance Policy

O~NO OIS WN B

Attendees: Councillors — Cr Rae,
Cr Kennedy, Cr Challen, Cr Derwent,

Cr Magner & Cr Walsh

Staff — M Abbey, M Chesworth, T Johnson,

T Carter

Conflict of Interest disclosures - Nil

Meeting Name / Type

Councillor Briefing Session

Meeting Date

18 June 2014

Matters discussed

. Workspace Australia Presentation

. Online Demographic Resource

. Yea Swimming Pool

.Y Water Centre

. Wylie Street Subdivision

. Appointment of Contractors — Street Sweeping
. Appointment of Contractors — Meals on Wheels

NOoO O~ WNPRE

23 July 2014

J Rabel, G Taylor, M Parsons, G Scale, A Bond &
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8. Draft Budget 2014-15 and Council Plan
9. Yea Saleyards Strategic Business Plan

Attendees: Councillors —
Cr Kennedy, Cr Challen, Cr Derwent,

Cr Magner & Cr Walsh

Cr Rae,

Staff — M Abbey, T Johnson, N McNamara,
J Canny, M Crane & A Bond

Conflict of Interest disclosures — Nil

Matter Councillor Was a vote taken? Did Councillor leave the When?
No. making room? Before / after
disclosure discussion /
vote?
7 Cr Rae Yes [1 No X Yes X No [ Before
8 CrKennedy | ves [T No X Yes X No [ Before
8 Cr Walsh Yes [] No X Yes X No [ Before
8 Cr Challen ves [] No X Yes X No [ Before

Meeting Name / Type

Murrindindi Environment Advisory Committee

Meeting Date

24 June 2014

Matters discussed

4

N

3.

Draft Waste and Resource Recovery Strategy

. Murrindindi Environment Advisory Committee Terms of

Reference
Draft Rural Roadside Management Plan
Members Update

Attendees: Councillors — Cr Kennedy

Staff — M Leitinger, Z Stephens, J Russell &
S James

Conflict of Interest disclosures - Nil

Meeting Name / Type

Pre Council Meeting Discussion

Meeting Date

25 June 2014

Matters discussed

1.
2.

3.
4.
5. Advocacy for Victorian Government Support regarding

6.

Planning Application — Two Lot Subdivision

Friends of Yea Shire Hall Advisory Committee Terms of
Reference

Marysville Community Centre and Kinglake Community
Centre Fees

Governance Local Law 2, 2014

New and Gifted Assets
Grant Application — Country Football Netball Program

Attendees: Councillors — Cr Rae,

Cr Kennedy, Cr Challen, Cr Magner,

Cr Ruhr & Cr Walsh

Staff — M Abbey, M Chesworth, T Johnson,
K Girvan, A Bond & T Carter

Conflict of Interest disclosures — Nil

Meeting Name / Type

Councillor Briefing Session

Meeting Date

2 July 2014

Matters discussed

1. Kerbside Collection Service

Attendees: Councillors — Cr Rae,

Cr Kennedy, Cr Challen & Cr Derwent

Staff — M Abbey, M Chesworth, T Johnson,
M Leitinger & J Russell

Conflict of Interest disclosures — Nil

23 July 2014
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Meeting Name / Type Councillor Briefing Session

Meeting Date 9 July 2014

Matters discussed Marysville Arts Project

Implementation of Local Law No 2

Sale of Land — Marysville

Council Advocacy on New and Expanded Gifted Assets
Master Plan for Growing the Rate Base

Review of Quarry Operations

ogkwnE

Attendees: Councillors — Cr Rae, Staff — M Abbey, M Chesworth, T Johnson,
Cr Kennedy, Cr Challen, Cr Derwent, N McNamara, J Rabel, A Bond, T Carter,
Cr Magner, Cr Ruhr & Cr Walsh M Parsons, M Leitinger & K Martin

Conflict of Interest disclosures — Nil

RESOLUTION:

Cr JWalsh / Cr A Derwent

That Council:

1. Receives the record of assemblies of Councillors for 16 May 2014 to 14 July 2014, and

2. Notes that conflicts of interest were declared at the Council Briefing held on 18 June 2014
and the following amendment for that record:

Conflict of Interest disclosures — Yes - refer below
Matter Councillor Was a vote taken? Did Councillor leave the When?
No. making room? Before / after
disclosure discussion /
vote?
7 Cr Rae Yes [1 No X Yes X No [ Before
8 CrKennedy | ves [T No X Yes X No [ Before
8 Cr Walsh Yes [] No X Yes X No [] Before
8 Cr Challen Yes [] No X Yes X No [ Before
CARRIED
12. URGENT BUSINESS
Nil.
RESOLUTION:

Cr J Walsh / Cr J Kennedy

That the meeting be closed to the public pursuant to s.89(2)(h) of the Local Government Act
1989 due to matters which the Council or special committee considers would prejudice the
Council or any person.

CARRIED
The meeting closed to the public at 7.10 pm.
RESOLUTION:
Cr J Walsh / Cr J Kennedy
That the meeting re-open to the public.
CARRIED

The meeting re-opened to the public at 7.29 pm.
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In accordance with the confidential Council resolutions the Chair, Mayor Margaret Rae,
released the following resolutions:

13.3 SALE OF 23 AND 25 MURCHISON STREET, MARYSVILLE - PUBLIC
EXPRESSIONS OF INTEREST

RESOLUTION:
Cr JWalsh / Cr C Challen
That Council;

1. Endorses officers to undertake a public expression of interest process for sale of 23 and
25 Murchison Street Marysville;

2. Endorses officers to obtain a revised valuation for 23 and 25 Murchison Street, Marysville;
and

3. Endorses officers to seek quotations from real estate agents to coordinate the
Expressions of Interest (EOI) process.

CARRIED

13.4 REVIEW OF QUARRY OPERATIONS

REF: CY14/232, SF/1429, SF/1430

RESOLUTION:
Cr J Walsh / Cr J Kennedy
That Council:

1. Endorses officers to begin the process of ceasing quarrying operations at Topsie Gully
guarry as an internal business as outlined in the Quarry Services Report attached in
Enclosure 13.4 of to this report;

2. Endorses officers to seek the Lessors’ approval to proceed with the tendering or the
transfer of the existing Topsie Gully quarry operations to a third party; and

3.  Notes that officers will undertake further investigations at Drysdale’s quarry to verify the
levels of the hill gravel resource and provide a further report to Council.

CARRIED

13.5 APPOINTMENT OF CONTRACTORS FOR THE PROVISION OF MEAL
SERVICES FOR MEALS ON WHEELS PROGRAM

File No: CONT 14/7

RESOLUTION:
Cr B Magner / Cr J Kennedy
1.  Accepts the submission from :

a. Yea Memorial Hospital for provision of meal services to Yea at a meal unit price of
$10.04 (GST Exclusive) for 3 years from 1 August 2014, and

2. Authorises the Chief Executive Officer to prepare contract documentation as required.



Ordinary meeting of Council Minutes -34 - 23 July 2014

3.  Applies the Council’s common seal to these contracts.
CARRIED

15.5 (Ordinary meeting of 25 June 2014)

RESOLUTION:
Cr C Ruhr/ Cr JWalsh
That Council:

1.  Accepts the tenders from:

a. Alexandra District Hospital for provision of meal services to Alexandra at a meal
unit price of $8.91 (GST Exclusive) for 3 years from 1 July 2014, and

b. Darlingford Upper Goulburn Nursing Home for the provision of meal services
to Eildon at a meal unit price of $7.75 (GST Exclusive) for 3 years from 1 July
2014.

Authorises the Chief Executive Officer to prepare contract documentation as required.
Applies the Council's common seal to these contracts.

CARRIED

There being no further items of Business, the Chairperson declared the meeting closed
at 7.30 pm.

CONFIRMED THIS

CHAIRPERSON




