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Forestry Transition Program Outcome Logic Model

Policy decision Enabling Activities Influence Activities - ]
[ immediate | | Intermediate 'l Program DEECA
1
[ 20132023 | [ 30June2024 || 2024-2027 |i|  objectives Outcomes
Forestry Business Transition !
FTP governance AT o Businesses transition Enough H&H ||| Native forestry Reduced
VIIE & into alternative fibre businesses and || pusinesses have impact of
FTP Reference Group & @ || Businessesplanto | | or/and new business workers have |, successfully major
Plant and Equipment Q $ take up new : transitioned to land ! transitioned away bushfires and
STakeholdar Redundancy & w | | opportunities or work Businesses have management |, f s T other
R i = toward considered managed closure activities to meet |1|110OM Natve IMber ;
identification - g | emergencies
engagement g | Mill site rehab | = exit the state’s needs || harvesting g :
—+ Communities have 1 on people,
The Victorian timber | | management (external and ‘ Opt-out Scheme | identified key : property and
industry will within Government) g Voluntary Sawmill Departure S initiatives to drive Communities |, the
transition from the Project management | Scheme & deveelzorr‘ﬁg::fam develop emerging, |' environment
use of native timber (planning, budgeting, = — % dwergiﬂcatmn climate ready || Former native
supply by 1 January reporting, risk) 8 Transition Fund S || communities pian for ndustries 1| timber workers
2024 Grant preparation and o = sustainable economic Communities are i have gainful
e 7 Community Forestry support &L diversification and developing the 'l employment or _Zefo
AﬁeCted g g "g employment Capablllt'j and Communities are : haVE retlred emlssu}nsi
) — = 1 t
businesses, wc_:rkers Communication strategy P Local Devel i 2 generation resources o address economically, |1 climate-ready
ocal Developmen
and communities 2 Strategies e infrastructure, social socially and : economy E_md
will need support to Research 2 Q and environmental environmentally |1 community
manage, innovate % Community Development a SIS resilient |
and adapt through Team collaboration and 2 Fund e | Regional
the transit icati - ! aF
communication Workers have the Workers obtain | Communities
i ) skills, resilience, have diversified
Transition planning B e e ;é ) capabili ’ employment that || their local
(redundancy top-up and | = | | Workers plan for their pability, e eir loca .
relocation) 2 @ | | future employment or and resources to and aspirations economies to | | Productive and
Monitoring and Evaluation - 5w retirement successiully sustainable effective land
‘ Worker Support Service ‘ 3 5 transition industries, are management
= into new Workers have thriving, and
N = —+ employment or retire iti !
Monitoring and Evaluation Mental health support Bt tr":';;':fﬂ::gtm future focused

OFFICIAL



